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Part  1 - Annual  Budget 

1.1  Mayor’s  Report 

BUDGET  SPEECH  BY  THE  MAYOR  FOR  THE  MTREF  PERIOD 
2015/16 

The  Honourable  Madam  Speaker 
Deputy  Mayor 

Mayoral  committee  Members 
and  fellow  councilors 
Municipal  manager 
Departmental  Managers 
Officials 
The  Media 

Members  of  the  Public 
Good  Morning 

It  is  my  prerogative  and  privilege  as  Mayor  of  Hessequa,  to  give  an  overview  of  certain  aspects  which  led  to  the 
compilation  and  the  implementation  of  a budget  for  the  MTREF  period  2015/16 

There  are  certain  principles  and  guidelines  enshrined  in  the  Constitution  that  guide  us  when  governing.  These 
principles  and  guidelines  help  us  to  be  effective  and  to  address  the  needs  of  our  residents,  innovation,  within  the 
principles  of  the  parties  that  make  up  the  council,  we  endeavor  to  improve  the  lives  of  all  our  residents  using  the 
resources  available  and  conditional  and  unconditional  grants  allocated.  We  base  our  principles  on  offering 
opportunities  to  all  our  residents.  The  needs  in  our  community  become  increasingly  more  challenging  whilst  the 
revenue  decreases  due  to  economic  restraints. 

Madam  Speaker, 

Our  vision,  our  objectives  as  well  as  the  budget  guidelines  give  direction  to  the  decisions  made  during  the  budget 
process.  Many  budget  meetings  were  held  by  the  Budget  Committee  and  after  considering  all  inputs  by  residents  the 
draft  budget  was  advertised  for  final  comments  in  April  and  the  final  budget  is  now  before  us  for  adoption. 

The  affordability  of  municipalities  is  becoming  most  challenging.  The  council  has  explored  every  possibility  to  keep 
our  rates  and  taxes  within  limits,  but  the  current  inflation  rate  does  not  correspond  with  the  increases  experienced 
within  a municipal  environment.  The  Integrated  Development  Plan  (IDP)  gives  direction  to  what  can  be  budgeted  for, 
based  on  our  objectives  that  have  been  aligned  with  those  of  the  National-  and  Provincial  Development  Plan. 

Job  creation  is  a priority.  This  has  once  again  been  achieved  through  the  Expanded  Public  Works  Program  as  well  as 
the  Chrysalis  program.  These  allow  for  opportunities  to  gain  experience  in  a variety  of  areas,  whilst  earning  an 
income.  We  revised  our  Supply  Chain  Policy  and  built  in  measures  to  enhance  local  procurement,  employment  and 
training  of  local  labour  within  our  budgeted  projects. 

A Memorandum  of  Understanding  with  the  University  of  Stellenbosch  has  afforded  Hessequa  Municipality  the  hosting 
of  the  ongoing  Climate  Change  study  as  well  as  a new  undertaking  within  the  Helix  Program,  which  include  exciting 
initiatives  with  great  possibilities. 
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Speaker 

The  greatest  part  of  the  budget  is  allocated  to  fixed  costs  and  leaves  little  leverage  for  adding  new  projects.  The 
capital  budget  is  allocated  to  expanding  the  infrastructure  to  accommodate  the  backlog  created  with  increase  in 
housing  and  therefore  residents.  Streets  have  undergone  much  deterioration  after  the  floods  of  recent  years  and  the 
allocation  of  Disaster  Funding  has  just  been  received.  The  upgrading  of  streets  and  storm  water  projects  will  be 
implemented  in  the  next  two  years  throughout  Hessequa. 

National  Treasury  highlights  the  importance  of  maintaining  the  infrastructure  at  a rate  of  8%  of  the  Operating  Budget. 
Currently  no  record  is  formally  kept  of  the  labour  costs  per  project  and  this  results  in  the  percentage  appearing  in  our 
statements,  being  less  than  8%.  This  will  be  addressed  in  the  2015/16  budget  year  with  the  implementation  of  SCOA, 
a new  bookkeeping  method  which  will  be  implemented  within  all  municipalities.  Fortunately  Hessequa  has  been 
chosen  as  one  of  the  pilot  projects  for  implementation  of  SCOA  and  received  funding  by  Province. 

The  affordability  of  municipalities  is  becoming  a major  challenge.  This  has  been  brought  to  the  attention  of  the  South 
African  Local  Government  Association,  to  address  on  behalf  of  municipalities  at  a National  level.  The  unfunded 
mandates  allocated  to  municipalities,  the  effects  and  cost  of  compliance,  are  part  of  the  factors  being  addressed.  The 
escalating  cost  of  electricity  and  water  have  now  reached  critical  measures. 

Speaker, 

Allow  me  to  highlight  the  important  aspects  of  this  budget: 

The  principles  within  the  pro-poor  and  indigent  policies  amount  to  approximately  R23m_allocated  to  this  group  of 
residents  with  regard  to  relief  towards  monthly  basic  fees,  free  electricity,  free  water,  free  refuse  removal,  free 
sewerage  and  the  writing  off  (within  the  criteria)  of  outstanding  debt  when  qualifying  as  an  indigent.  This  council  is 
subsidising  (50%)  of  the  cost  of  registration  of  homes  (dating  back  to  1990’s)  for  obtaining  their  title  deeds.  At 
Slangrivier,  an  Act  9 area  serviced  directly  by  Eskom,  indigents  do  not  receive  the  50  units  of  free  electricity. 
Hessequa  Municipality  purchases  the  needed  units  from  Eskom  and  provides  the  residents  with  the  units  in  order  to 
treat  them  equally. 

Pensioners  have  many  options  within  the  Policy  on  Property  Tax,  to  reduce  the  effects  of  the  taxed  amount,  due  to 
reductions  available  within  different  age  groups  and  income  levels.  Small  users  of  electricity  will  have  a reduction  of 
a further  5%  on  the  basic  fee  which  has  since  last  year  been  reduced  by  50%. 

The  tariffs  for  basic  fees  allocated  to  owners  of  rental  business  premises,  have  been  adjusted  and  now  amount  to 
less  that  was  charged  in  2014/15.  Property  Tax  Tariffs  for  businesses  are  a mere  5%  higher  than  residential  tariffs. 
Due  to  the  poor  economic  situation  in  the  world,  South  Africa  and  in  Hessequa,  this  has  been  retained. 

As  has  been  reported  in  the  media  lately,  municipalities  are  still  awaiting  NERSA’s  approval  of  the  request  by  Eskom 
for  a further  2%  environmental  levy  and  10%  increase  in  their  tariffs.  This  has  not  been  included  in  the  current  tariff 
structure. 

We  are  obliged  to  legally  approve  a budget  for  the  2015/16  financial  and  the  outer  years,  before  31  May  2015. 

I am  proud  of  excellent  officials  and  the  commitment  of  councilors  who  enabled  Hessequa  Municipality  to  reach  the 
goal  set,  in  obtaining  the  first  Clean  Audit  by  2014,  receiving  second  place  in  Western  Cape  Greenest  Municipality 
Awards  in  November  2014,  receiving  an  Excellence  Award  from  SALGA  in  2015,  and  Albertinia  Library,  the  award  for 
Best  Small  Library  allocated  by  the  Provincial  Department  of  Cultural  Affairs. 
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I would  like  to  take  this  opportunity  to  thank  the  Municipal  Manager,  the  Managers  of  departments,  the  CFO  and  her 
budget  team,  for  the  compilation  of  the  2015/16  budget. 

Thank  you  to  the  Mayoral  Committee  and  every  councilor  who  assisted  with  inputs  in  order  to  be  ready  to  put  this 
budget  before  council  today,  for  final  approval. 

Speaker,  I thank  you. 

I now  would  like  to  revert  to  the  item  on  the  final  budget,  highlight  the  important  issues  addressed  by  the  CFO,  hand 
over  to  the  Speaker  to  handle  questions  and  comments: 


EMORNEL 
EXECUTIVE  MAYOR 
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1.2  Council  Resolutions 

The  MFMA  stipulates  that  the  Mayor  must  table  the  Draft  Annual  Budget  at  a council  meeting  at  least  90  days  before 
the  start  of  the  budget  year,  and  the  Mayor  must  take  all  reasonable  steps  to  ensure  that  the  municipality  approves 
its  annual  budget  before  the  start  of  the  budget  year. 

RESOLVED 

1 .  That  Council  approves  the  annual  budget  of  the  municipality  for  the  financial  year  201 5/1 6 and  indicative  for 
the  two  projected  outer  years,  2016/17  and  2017/18,  and  the  multi-year  and  single  year  capital 
appropriations  as  set  out  in  the  following  schedules,  after  consideration  of  all  public  comments: 

1.1  Budgeted  Financial  Performance  (revenue  and  expenditure  by  standard  classification)  reflected  in 
Table  A2  pg.  51  and  Table  A4  pg.  54. 

1.2  Budgeted  Financial  Performance  (revenue  and  expenditure  by  municipal  vote)  as  reflected  in 
Table  A3  pg.  53. 

1 .3  Multi-year  and  single  year  capital  appropriations  by  municipal  vote  and  standard  classification 
and  associated  funding  by  source  as  reflected  in  table  A5  pg.  56. 

2.  That  Council  approves  the  property  rates  reflected  in  the  2015/16  tariff  list  (Annexure  A)  and  any  other 
municipal  tax  reflected  in  the  2015/16  tariff  list  that  will  be  imposed  for  the  budget  year  2015/16. 

3.  That  Council  approves  the  tariffs  and  charges,  subsidies  and  discounts  as  reflected  in  the  tariff  list 
(Annexure  A)  for  the  budget  year  2015/16. 

4.  That  Council  approves  the  amended  budget  related  policies  reflected  in  Annexure  D for  the  budget  year 
2015/16. 

5.  That  council  approves  the  by-laws  reflected  in  annexure  E for  the  budget  year  2015/16 
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1.3  Executive  Summary 

National  Treasury  requires  municipalities  to  continue  to  explore  appropriate  ways  of  structuring  the  tariffs  for  utility 
services,  to  encourage  more  efficient  use  of  these  services,  and  to  generate  resources  required  for  maintenance, 
renewal  and  expansion  of  infrastructure.  They  also  encourage  municipalities  to  keep  increases  in  rates,  tariffs  and 
other  charges  at  levels  that  reflect  appropriate  balance  between  the  interest  of  poor  households,  other  customers  and 
ensuring  the  financial  sustainability  of  the  municipality. 

National  Treasury’s  MFMA  Circular  No’s  48,  51,  54,  55,  66,  67,  70,  72,  74  and  75  were  used  where  necessary  to 
guide  the  compilation  of  the  2015/16  MTREF 

The  budget  was  made  possible  through  continuous  consultation  with  the  local  community,  the  relevant  government 
departments  and  the  internal  departments  of  the  Municipality  to  ensure  that  the  priorities  are  properly  aligned  and 
addressed. 

The  Municipality’s  business  and  service  delivery  priorities  were  again  reviewed  as  part  of  this  year’s  planning  and 
budget  process.  Yet  again  expenditures  on  non-core  and  "nice-to-have”  items  were  critically  reviewed.  This  has 
resulted  in  savings  to  the  municipality.  The  implementation  of  Task  in  2014/2015  will  add  to  council’s  expenditure  in 
2015/2016.  As  a pilot  site  for  SCOA  with  implementation  on  1 July  2015,  there  will  be  a host  of  change  management. 
The  SCOA  classification  framework  could  be  considered  a reimplementation  of  a financial  system  as  it  relates  to  take 
on  balances  of  previous  years  and  setting  up  of  a new  general  ledger 

The  local  economy  still  has  a low  momentum  as  a result  of  the  disruption  of  the  world  economy,  domestic  strike 
activity  and  moderating  household  consumption.  This  had  a direct  impact  in  the  compilation  of  the  budget.  Trends  in 
income  growth  statistics  are  still  very  low,  indigent  and  poor  households  are  growing,  and  property  markets  are  not 
reacting  to  the  low  interest  rates. 

Consequently,  municipal  revenues  and  cash  flows  are  expected  to  remain  under  pressure  in  2015/16,  and 
municipalities  are  encouraged  by  National  Treasury  to  adopt  a conservative  approach  when  projecting  their  expected 
revenues  and  cash  receipts.  Municipalities  must  justify  all  increases  in  excess  of  6%  on  their  budget. 

The  main  challenges  experienced  during  the  compilation  of  the  2015/16  MTREF  can 

be  summarized  as  follows 


• Ongoing  difficulties  in  the  national  and  local  economy. 

• Salary  increases  for  municipal  staff  that  exceed  consumer  inflation,  as  well  as  implementation  of  Task. 

• The  need  to  reprioritize  projects  and  expenditure  within  the  existing  resources  given  the  cash  flow  realities 
and  declining  cash  position  of  the  municipality. 

• Ageing  and  increasing  costs  of  maintenance  of  water,  roads,  sewerage  and  electricity  infrastructure. 

• The  increased  cost  of  bulk  water  and  electricity  (due  to  tariff  increases  from  Overberg  Water,  Korente- 
Vetteriver  Irrigation  Board  and  Eskom),  which  is  placing  upward  pressure  on  service  tariffs  to  residents 

• Affordability  of  capital  projects. 


Hessequa  Municipality 
2015/16  Annual  Budget  and  MTREF 


Consolidated  Overview  of  the  2015/16  MTREF 


Description 

2015/1 

L6  Medium  Term  Revenue  & Expenditure 

Adj.  Budget 

Budget  Year 

Budget  Year 

Budget  Year  +2 

2014/15 

2015/16 

+1  2016/17 

2017/18 

Total  Operating  Revenue 

379  598  214 

468  731  534 

448  628  006 

440  731  281 

Total  Operating  Expenditure 

338  497  726 

384  895  048 

415  981  688 

436  991  808 

Surplus/(Deficit) 

41  100  488 

83  836  486 

32  646  318 

3 739  473 

Capital  Expenditure 

78  237  483 

154  732  773 

79  586  949 

53  421  009 

Total  operating  revenue  has  grown  by  23.49  percent  or  R89,  133  million  for  the  2015/16  financial  year  when 
compared  to  the  2014/15  adjustment  budget.  For  the  two  outer  years,  operational  revenue  will  decrease  by  4.29  and 
1 .76  percent  respectively. 


Total  operating  expenditure  for  the  2015/16  financial  year  shows  a 13.71  per  cent  growth  or  R46,  397  million  when 
compared  to  the  2014  /15  adjustment  budget  and  by  8.08  and  5.05  percent  for  each  of  the  respective  outer  years  of 
the  MTREF. 

The  total  2015/16  budget  amounts  to  R539,  627  million.  It  consists  of  a capital  budget  of  R1 54,732  million  or  28.67% 
of  the  total  budget  and  an  operating  budget  of  R384.895  million. 

The  graph  below  shows  the  operating  expenditure-  and  capital  budget  (actual)  for  the  2013/14  financial  year,  the 
revised  budget  for  2014/15,  and  proposed  budgets  for  the  2015/16  to  2017/18  financial  years: 


Operating  & Capital  Budget 

Mdliom  


U 

Actual  2013/14 

Adj  Budget 
7014/1 S 

Budget  2015/16 

Budget  2016/17 

Budget  2017/18 

■ Operating 

311174  111 

33849/  726 

384  895  048 

4 IS  981  688 

436  991  808 

■ Capital 

23  762  922 

78  237  483 

154  732  773 

79  586949 

53  421  009 
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1.4  STANDARD  CHART  OF  ACCOUNTS  (SCOA) 

Overall  Objective 

The  primary  objective  is  to  achieve  an  acceptable  level  of  uniformity  and  quality  from  the  collection  of  Local 
Government  (Municipality  and  Municipal  Entities)  data.  This  will  require  a classification  framework  for  Local 
Government. 

Specific  Objectives 

1 To  achieve  this  main  objective,  it  will  require  a classification  framework  specific  to  Local  Government, 
incorporating  all  transaction  types,  appropriation  of  funds,  spending  on  service  delivery,  capital  and  operating 
spending,  policy  outcomes  and  legislative  reporting  requirements  to  the  maximum  extent  possible. 

2 The  development  of  this  framework  must  give  recognition  to: 

• International  standards,  guidance  and  best  practices 

• Labels  and  accounts  defined  to  have  readily  available  the  information  needed  for  local  government 
budgeting  ( annual  budgets,  adjustment  budgets  and  SDBIP)  and  reporting  ( monthly,  mid-year  performance 
assessment  and  annual  financial  statements) 

• General  alignment  of  financial  reporting  formats  and  the  annual  financial  statements  to  key  budget  format 
reforms 

• Alignment  of  budget  and  reporting  formats  with  the  Standards  of  GRAP  and  principles  within  the  provisions 
of  the  transitional  arrangements  applicable  to  the  different  categories  of  municipality,  especially  recognizing 
that  local  government  uniquely  operates  in  an  accrual  accounting  and  budgeting  environment 

• Consistent  use  of  terminology  across  all  municipalities  by  defining  all  accounts  and  labels  in  simple  terms  to 
support  appropriate  classification  of  transactions  throughout  all  municipalities 

• Standardization  across  local  government  by  clearly  outlining  the  information  requirements  which  will  enable 
municipalities  and  their  information  system  suppliers  to  develop  software  and  report  writing  formats  that  are 
automated  and  compliant  to  reporting  requirements  governing  Local  Government 

CHALLENGES  AND  RISKS 

Implementing  the  SCOA  might  require  ‘system  re-implementation’  for  some  users  for  whom  conversion  might  not  be 
easy  and  could  become  costly.  The  best  possible  conversion  solutions  will  be  explored  by  National  Treasury  in 
consultation  with  the  system  vendors. 

PILOTING 

Broadly  the  selections  consist  of  metros,  high/medium  capacity  municipalities  and  district  municipalities.  Hessequa 
Municipality  is  part  of  the  piloting  process.  The  piloting  municipalities  are  expected  to  go  live  on  the  Standard  Chart 
of  Accounts  by  1 July  2015.  This  means  that  Hessequa  Municipality’s  budget  will  be  converted  to  the  SCOA  accounts 
which  is  different  from  its  current  accounts  but  have  the  same  accounting  concepts. 

We  will  attempt  to  approve  the  final  budget  in  the  SCOA  format,  but  if  we  do  not  succeed  the  SCOA  formats  will  have 
to  be  approved  at  a later  stage.  This  SCOA  format  will  be  different  from  the  present  budget  formats,  but  the  totals 
will  balance  to  the  approved  budget. 

Provincial  Treasury  has  approved  R300  000  for  the  implementation  of  SCOA  for  Hessequa.  National  Treasury  has 
indicated  that  they  might  make  additional  funding  available  in  the  new  year  for  SCOA  implementation. 
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1.5  Long  Term  Financial  Plan 

The  application  of  sound  financial  management  principles  as  per  Hessequa  Municipality’s  financial  plan  is  essential 
and  critical  to  ensure  that  it  remains  financially  viable,  and  that  municipal  services  are  provided  sustainably, 
economically  and  equitably  to  all  communities. 

The  Financial  Plan  was  updated  in  November  2014  by  INCA  and  the  recommendations  made  in  2013  remain  valid, 
except  as  amended  and  shown  in  bold  below:- 

1.5.1  Revenue  should  be  increased  by  at  least  2.5  percentage  points  above  the  CPI  rate  p.a.  - through  a 

combination  of  increased  sales  of  services  and  increase  in  tariffs 


1.5.2  In  addition  to  operational  income  the  municipality  will  have  to  sell  app.  R50  million  of  its  investment  property 

or  other  assets  within  the  next  5 years 

Pursuant  to  the  review  and  the  improved  financial  health  of  the  municipality,  it  is  not  recommended 
that  this  be  an  absolute  requirement. 

The  budget  provides  for  the  sale  of  assets  to  the  value  of  R4m.  The  full  amount  has  been  utilized  to  balance 
the  budget. 

1.5.3  Expenses  must  be  managed  prudently  and  annual  increases  must  be  reflected  in  Tariffs 

After  capital  grants  have  been  counted  back,  the  2013/14  adjustment  budget  reflects  a deficit  of  R6,691 
million  as  opposed  to  the  R0,377  million  surplus  in  the  2014/15  draft  budget.  Currently  Council  is  budgeting 
for  a deficit,  and  an  attempt  has  been  made  to  diminish  this  budget  deficit.  Council’s  budget  directive  that 
1%  of  the  increase  for  rates  and  services  revenue  (R2,4  mill)  be  utilized  to  diminish  the  deficit  has  been 
executed,  but  there  still  is  a deficit  in  the  draft  budget. 

1 .5.4  A cash  backed  liquidity  reserve  of  at  least  one  month’s  operational  expenses  should  be  maintained  in 

addition  to  statutory  requirements,  unspent  conditional  grants  and  short  term  provisions. 

1 .5.5  A continuous  downward  adjustment  of  the  salaries  and  wages  bill  is  proposed. 

This  can  be  achieved  through  a rationalisation  of  employment  and  prudent  management  of  human 
resources  as  already  demonstrated  by  management.  The  municipality  should  limit  new 
appointments  after  resignations  or  retirement  of  incumbents  to  the  absolute  essential  functions. 

The  salary  and  allowances  budget  represents  32,7%  of  Councils  expenditure,  and  increases  year  on  year. 
The  municipality  has  limited  new  appointments  from  own  revenue  to  3,  and  the  filling  of  all  vacant  posts 
must  be  motivated  to  the  Municipal  Manager  for  consideration.  The  savings  reflected  in  the  plan  will  be 
difficult  to  obtain. 

1 .5.6  In  nominal  terms  the  municipality  can  afford  a 10-year  capital  investment  programme  of  approximately  R632 
million  (R471  million  real -2014). 

The  demand  already  exceeds  the  affordability  by  R395  million  and  a clear  prioritisation  of  infrastructure 
projects  must  be  undertaken. 

The  municipality  has  compiled  its  budget  for  the  MTREF  period,  where  possible,  within  the 
recommendations  of  the  financial  plan.  More  details  are  shown  further  on  in  this  report. 


Hessequa  Municipality 
2015/16  Annual  Budget  and  MTREF 

Recommendations  emanating  from  discussions  with  Management  of  the 

Municipality:- 

1.  Rationalise  the  operations  of  the  various  resorts. 

This  should  include  an  assessment  of  the  cost  of  operation,  increase  occupation  throughout  the 
year,  change  appropriate  seasonal  tariffs,  identification  of  other  revenue  sources,  the  most 
appropriate  service  delivery  system  and  management  outsourced  to  the  private  sector  or  cell. 

2.  Carefully  assess  quantum  and  timing  of  future  revenue  that  an  investment  in  infrastructure  can 

generate  before  making  that  investment. 

3.  Investigate  differentiation  of  tariffs  in  more  detail. 


4.  Review  organogram  with  the  objective  of  rationalising  employment  without  reducing  service 

delivery. 


5.  Elevate  the  tourism  marketing  and  facilitation  activities. 


6.  Implement  a detail  maintenance  cost  accounting  system  to  determine  the  real  maintenance  cost  as 

part  of  integrated  asset  management. 

7.  Manage  external  loan  portfolio  to: 

o Reduce  average  interest  rate  on  debt 

o Ensure  drawdown's  match  period  within  which  cash  outflow  is  anticipated 
o invest  unallocated  funds  at  reasonable  rate  to  minimise  negative  carry, 
o Type  of  projects  the  debt  is  raised  for  should  preferably  be  income  generating  assets.  Consider 
grace  period  on  capital  repayments  until  completion  of  project 
o Term  of  external  debt  to  be  managed  and  where  possible  to  repay  debt  over  a longer  term 
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1 .6  Financial  Ratios  & Norms 

1 .6.1  CAPITAL  EXPENDITURE  TO  TOTAL  EXPENDITURE 


2011/12 

2012/13 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term  Revenue  & 

Expenditure  Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Pre-audit 

outcome 

Budget  Year 

2015/16 

Budget  Year 

+1  2016/17 

Budget  Year 

+2  2017/18 

19.9% 

12.3% 

7.1% 

18.6% 

18.8% 

18.8% 

18.8% 

28.7% 

16.1% 

10.9% 

The  norm  range  is  between  10%  and  20%. 


When  assessing  the  level  of  investment  in  Assets,  a ratio  less  than  10%  reflects  lower  spending  by  the  municipality  in 
Infrastructure  and  holds  potential  risks  to  service  delivery.  A ratio  of  more  than  20%  reflects  higher  spending  on 
infrastructure  and  acceleration  in  service  delivery,  but  could  also  hold  financial  sustainability  risks  if  the  infrastructure 
does  not  include  both  economic  (revenue  generating)  and  social  type  infrastructure. 


1.6.2.  REPAIRS  & MAINTENANCE  AS  A % OF  PROPERTY  PLANT  AND 

EQUIPMENT 


A ratio  below  the  norm  is  a reflection  that  insufficient  monies  are  being  spent  on  repairs  and  maintenance  to  the 
extent  that  it  could  increase  impairment  of  useful  assets.  An  increasing  expenditure  trend  may  be  indicative  of  high 
asset-usage  levels,  which  can  prematurely  require  advanced  levels  of  repairs  and  maintenance  or  a need  for 
Asset/Replacements.  The  Hessequa  Municipality  has  dedicated  71%  of  its  Capital  Expenditure  towards  replacement 
of  assets.  Thus  even  though  the  Repairs  and  Maintenance  ratio  is  below  the  norm  the  Municipality  is  prioritising 
Renewal  of  Assets 
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1.6.3.  CURRENT  RATIO 


2011/12 

2012/13 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term  Revenue  & 

Expenditure  Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Pre-audit 

outcome 

Budget  Year 

2015/16 

Budget  Year 

+1  2016/17 

Budget  Year 

+2  2017/18 

0.97 

1.48 

1.66 

1.42 

2.12 

2.12 

1.68 

2.33 

2.18 

2.30 

The  Norm  range  is  between  1 .5  to  2:1 


The  higher  the  current  ratio,  the  more  capable  the  municipality  is  to  pay  its  current  or  short-term  obligations  and 
provide  for  a risk  cover  to  enable  it  to  continue  operations  at  desired  levels.  A financial  ratio  under  1 suggests  that  the 
Municipality  would  be  unable  to  pay  all  its  current  or  short-term  obligations  if  they  fall  due  at  any  specific  point 


1.6.4.  CAPITAL  COST  (INTEREST  PAID  AND  REDEMPTION)  AS  A % OF  TOTAL 

OPERATING  EXPENDITURE 

CAPITAL  COST  (INTEREST  PAID  AND  REDEMPTION)  AS  A%  OF  TOTAL  OPERATING  EXPENDITURE 


2011/12 

2012/13 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term  Revenue  & 

Expenditure  Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Pre-audit 

outcome 

Budget  Year 

2015/16 

Budget  Year 

+1  2016/17 

Budget  Year 

+2  2617/18 

3.16% 

3.24% 

2.66% 

2.82% 

2.59% 

2.59% 

2.59% 

2.65% 

3.20% 

3.43% 

The  norm  is  6%  to  8% 


Operating  below  the  Norm  could  indicate  that  the  Municipality  has  the  capacity  to  take  on  additional  financing  from 
borrowing  to  invest  in  infrastructure  projects  or  it  could  relate  to  cash  flow  problems  where  it  is  unable  to  access 
borrowed  funds,  or  the  funding  decisions  of  the  municipality  impacts  of  these  levels.  On  the  other  hand,  exceeding 
the  norm  could  pose  a risk  to  the  municipality  should  changes  or  fluctuations  in  financing  costs  arise. 

Requirements  of  the  Borrowing,  Funds  and  Reserves  Policy  (Hessequa  Municipality) 

• Percentages  of  Total  Annual  Repayment  (Capital  and  Interest)  to  Operating  Expenditure  to  be  less  than 
10% 
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1.6.5.  REMUNERATION  (EMPLOYEE  RELATED  COSTS  & COUNCILLORS 

REMUNERATION)  AS  % OF  TOTAL  OPERATING  EXPENDITURE) 


REMUNERATION  (EMPLOYEE  RELATED  COSTS  & COUNCILLORS  REMUNERATION)  AS  % OF  TOTAL  OPERATING  I 


2011/12 

; 

2012/13 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term  Revenue  & 

Expenditure  Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

| Full  Year 
Forecast 

Pre-audit 

outcome 

Budget  Year 

2015/16 

Budget  Year 

+1  2016/17 

Budget  Year 

+2  2017/18 

34.9% 

36.5% 

34.9% 

36.8% 

36.0% 

36.0% 

36.0% 

34.9% 

34.5% 

35.1% 

The  norm  range  is  between  25%  and  40%.  Hessequa  Municipality  is  within  the  norm 


If  the  ratio  exceeds  the  norm  it  could  indicate  inefficiencies,  overstaffing  or  even  the  incorrect  focus  due  to 
misdirected  expenditure  to  non-essentials  or  non-service  delivery  related  expenditure. 


1 .6.6.  CONTRACTED  SERVICES  % OF  TOTAL  OPERATING  EXPENDITURE 


CONTRACTED  SERVICES  % OF  TOTAL  OPERATING  EXPENDITURE 


2011/12 

2012/13 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term  Revenue  & 

Expenditure  Framework 

Audited 

Outcome 

Audited 

1 Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

1 Forecast 

Pre-audit 

outcome 

Budget  Year 

2015/16 

Budget  Year 

+1  2016/17 

Budget  Year 
j +2  2017/18 

1.2% 

1.4% 

2.2% 

1.9% 

1.9% 

1.9% 

1.9% 

2.4% 

2.2% 

2.0% 

The  norm  range  is  between  2%  and  5% 


Hessequa  Municipality  is  within  the  norm 

1.6.7.  GRANT  DEPENDENCY 

Own  Funded  Capital  Expenditure  (Internally  Generated  funds  + Borrowings)  to  Total  Capital 
Expenditure 


GRANT  DEPENDENCY 

Own  Funded  Capital  Expenditure  (Internally  Generated  funds  + Borrowings)  to  Total  Capital  Expenditure 


2011/12 

2012/13 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term  Revenue  & 

Expenditure  Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Pre-audit 

outcome 

Budget  Year 

2015/16 

Budget  Year 

+1  2016/17 

Budget  Year 

+2  2017/18 

21.2% 

33.6% 

46.2% 

29.2% 

51.7% 

51.7% 

51.7% 

58.4% 

48.0% 

25.3% 

No  norm  is  proposed  at  this  time. 


It  is  critical  that  the  funding  mix  of  capital  expenditure  is  undertaken  in  such  a manner  that  affordable  borrowing  is 
directed  towards  addressing  service  delivery  needs  and  that  there  is  also  opportunity  for  increased  capacity  on 
internally  generated  funding  to  attain  an  improved  balance  of  the  funding  sources. 
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1.6.9.  OWN  FUNDED  CAPITAL  EXPENDITURE  (INTERNALLY  GENERATED 

FUNDS)  TO  TOTAL  CAPITAL  EXPENDITURE 


OWN  FUNDED  CAPITAL  EXPENDITURE  (INTERNALLY  GENERATED  FUNDS)  TO  TOTAL  CAPITAL  EXPENDITURE 


j 

2011/12 

2012/13 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term  Revenue  & 

Expenditure  Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Pre-audit 

outcome 

Budget  Year 

2015/16 

Budget  Year 

+1  2016/17 

Budget  Year 
| +2  2017/18 

45.7% 

25.8% 

10.5% 

14.7% 

12.2% 

12.2% 

12.2% 

6.7% 

5.3% 

6.7% 

No  norm  is  proposed  at  this  time. 


The  funding  mix  for  capital  expenditure  is  dependent  on  the  municipal  policy  and  ability  to  raise  revenue  from 
different  sources.  Increased  capacity  for  internally  generated  funding  is  required  in  some  circumstances,  which  could 
improve  the  balance  in  funding  sources 

1.7  COMPARISON  ELECTRICITY  - VARIOUS 
MUNICIPALITIES 


The  municipality  has  a limited  revenue  base,  and  there  is  very  little  annual  growth.  There  are  no  big  industries  to 
subsidize  residential  tariffs,  and  most  of  Councils  revenue  comes  from  the  residential  consumer.  Properties  where 
credit  control  measures  cannot  be  exercised  by  means  of  service  disconnection,  results  in  the  growth  of  outstanding 
debtors  annually.  Long  and  protracted  legal  processes  to  recover  debt  on  vacant  property  and  property  in  the  rural 
areas  impacts  negatively  on  Councils  cash  inflows. 


Electricity  revenue  - per  sector: 

• Domestic 

51.37% 

• Domestic- Indigent 

9.72% 

• Business 

38.91% 

Property  rates  revenue-  per  sector: 

• Domestic 

68.71% 

• Vacant 

12.21% 

• Rural 

10.38% 

• Business 

3.99% 

• Government 

4.71% 

The  sale  of  electricity  is  Councils  biggest  source  of  revenue.  During  the  compilation  of  the  201 5/1 6 budget,  no  growth 
was  factored  in. 

The  municipality’s  electricity  tariffs  measured  against  8 other  municipalities  in  the  Western  Cape,  can  be  summarized 
as  follows  (based  on  2014/15  tariffs): 
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1 .7.1  Domestic  - 60  Amp  Conventional  Meter 

The  following  tariff  shows  that  Hessequa's  tariff  for  this  category  is  the  most  expensive.  Council  has  made  a 
provision  for  an  increase  on  basic  charges  of  9.7%  compared  to  the  22.5%  increase  for  pre-paid.  This  has  been 
done  to  bring  the  tariff  more  in  line  with  other  municipalities  in  the  area. 

CONVENTIONAL  60  AMP 

1200 


iliNilihlil 


u 

1 

2 

3 

4 

5 

6 

7 

S 

■ 350  kWa 

442 

455 

634 

573 

516 

52S 

636 

562 

■ 700  kWa 

S3  3 

SOS 

1 075 

OSS 

010 

S71 

1005 

1 024 

The  following  table  show  the  average  price  per  Kwh  per  municipality: 

350KWH 

700  KWH 

Municipality  1 

1.26 

1.26 

2 

1.30 

1.28 

3 

1.81 

1.54 

4 

1.64 

1.41 

5 

1.47 

1.31 

6 

1.51 

1.24 

Hessequa 

1.82 

1.56 

7 

1.61 

1.46 
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1 .7.2  Domestic  - 60  Amp  Pre-paid  Meter 

The  following  graph  shows  that  Hessequa's  tariff  for  this  category  is  in  line  with  other  municipalities  in  the  area 

PRE-PAID  60  AMP 

1 ZOO 

1000  _ 

ill  ill  1 1 

■ 350  kW  a 414  400  5 67  473  463  427  4£ 

■ 700  kW  a 655  544  1 005  045  060  670  Ot 


The  following  table  show  the  averag 

e price  per  kwh  per  municipality: 

350KWH 

700KWH 

Municipality 

1 

1.1B 

1.22 

2 

1.14 

1.21 

3 

1.62 

1.44 

4 

1.35 

1.35 

5 

1.32 

1.37 

6 

1.22 

1.26 

Hessequa 

1.29 

1.30 

7 

1.34 

1.33 
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1 .7.3  Domestic  - 20  Amp  Pre-paid  Meter  - Indigent 

The  following  graph  shows  that  Hessequa  cares  for  its  poor  households.  The  municipalities  that  have  been  used  in 
this  comparison  are  much  bigger  than  Hessequa  and  still  Hessequa's  tariff  for  350kwh  (cut-off  per  indigent  policy)  is 
very  competitive. 


INDINGENT  - 20  AMP 


4m 


350 


300 

250 

200 
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100 

50 


U 

1 2 3 

4 

■ 350  kW  a 261  272  264 

261 

The  following  table  show  the  average  price  per  kwh  per  municipality: 

350kwh 

Municipality  1 

0.75 

2 

0.78 

3 

0.75 

4 

0.75 

5 

1.04 

6 

0.80 

Hessequa 

0.79 

7 

0.79 

5 

36£ 


6 

270 
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1 .7.4  Commercial  3P  - 60  Amp  Pre-paid  Meter 

The  following  graph  shows  that  Hessequa's  commercial  tariffs  are  the  cheapest  in  the  area,  although  the 
municipalities  used  in  the  comparison  table  below  are  much  bigger. 

COMMERCIAL-  PRE-PAID  3 PHASE  60  AMP 

5000 
4500 
4000' 

3500 
3000 
2500 
2000 
1500 
1000 
500 
0 

■ 2 200  kWh 


The  following  table  show  the  average  price  per  kwh  per  municipality:: 

2200  kwh 

Municipality 

1 

1.32 

2 

1.66 

3 

1.96 

4 

1.47 

5 

1.56 

5 

1.40 

Hessequa 

1.28 

7 

1.04 
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1 .7.5  Commercial  3P  - 60  Amp  Conventional  Meter 

The  following  graph  shows  that  Hessequa's  commercial  tariffs  are  in  line  with  other  municipalities.  The  municipalities 
in  the  table  below  are  much  bigger  than  Hessequa. 


COM  MERCIAL - CONVENTIONAL  3 PHASE  60  AM  P 


7000 


1 2 3 4 5 6 7 8 

■ 2 200  kWa  3 136  3 924  4 777  6 400  2 676  3 976  3 414  4 030 


The  following  table  show  the  average  price  per  kwh  per  municipality: 

2 200  KWH 

Municipality 

1 

1.43 

2 

1.78 

3 

2.17 

4 

231 

5 

1.22 

6 

1.81 

Hessequa 

1.55 

7 

1.83 
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1 .7.6  Bulk  Consumers-Hessequa  the  cheapest  in  the  area  by  far. 


1 

2 

3 

4 

5 

6 

Hessequa 

7 

400  KVA 

BASIC  CHARGE 

589 

589 

698 

1410 

800 

1 S20 

2 368 

589 

KVA  CHARG 

65  992 

69  552 

64  483 

77  412 

67088 

69  360 

56  000 

74404 

TOTAL  FIXED  CHARGE 

66  581 

70  141 

65  181 

78822 

67888 

71 180 

58  368 

74993 

Energy  Charge 

0.44 

0.51 

0.47 

0.56 

0.59 

0.56 

0.57 

0.64 

ACCOUNT  FOR  CONSUMPTION  OF  18G00kwh  PER  MONTH 

74449 

79  312 

73  590 

88911 

78  508 

81260 

68  700 

86  549 

Price  per  kWh  4.14  4.41  4.09  4.94  4.36  4.5  1 3. £2  4.81 
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1.8  Operating  Revenue  Framework 


The  operating  revenue  budget,  excluding  capital  transfers  and  contributions  for  2015/16,  amounts  to  R378, 
347  million.  This  is  an  11.56%  growth  when  compared  to  the  2014/15  adjustment  budget.  For  the  2016/17  financial 
year  the  revenue,  excluding  capital  transfers  and  contributions,  is  R407,  915  million  and  shows  a growth  of  7,  82% 
when  compared  to  2015/16.  For  the  2017/2018  financial  year,  the  revenue  amounts  to  R427,  202  million  and  shows 
a 4.73%  growth  when  compared  to  2016/17. 

The  following  table  is  a summary  of  the  2015/16  MTREF  (classified  by  main  revenue  source): 

Table  A4:  Summary  of  revenue  classified  by  main  revenue  source  (NT  - supporting  tables) 


WC042  Hessequa  - Table  A4  Budgeted  Financial  Performance  (revenue  and  expenditure) 


Description 

Ref 

2011/12 

2012/13 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term  Revenue  & 

Expenditure  Framework 

R thousand 

1 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Pre-audit 

Budget  Year 

| Budget  Year 

Budget  Year 

1 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2015/16 

+12016/17 

+2  2017/18 

Revenue  Bv  Source 

Property  rates 

2 

47  057 

51  004 

55  048 

62  412 

61  912 

61  912 

61  912 

66  878 

72  228 

78  006 

Property  rates  - penalties  & collection  charges 

273 

268 

277 

262 

262 

262 

262 

CD 

CO 

399 

431 

Service  charges  - electricity  revenue 

2 

1 79  625 

94  022 

98  305 

105  057 

105  057 

105  057 

105  057 

117  479 

126  877 

137  027 

Service  charges  - water  revenue 

2 

20  319 

24  144 

22  320 

27  556 

27  364 

27  364 

27  364 

28  997 

31  329 

33  849 

Service  charges  - sanitation  revenue 

2 

13  503 

16  802 

12  798 

19  109 

19  109 

19  109 

19109 

21  632 

23  363 

25  232 

Service  charges  - refuse  revenue 

2 

11  034 

12  173 

8 780 

14  333 

| 14  333 

14  333 

14  333 

16  158 

17  450 

18  846 

Service  charges  - other 

12  854 

5 231 

6 232 

6 394 

6 394 

6 394 

6 394 

6 734 

7 273 

7 855 

Rental  of  facilities  and  equipment 

3 864 

3 888 

3 624 

3 698 

3 698 

3 698 

3 698 

4146 

4 481 

4 532 

Interest  earned  - external  investments 

3 614 

2 981 

3 336 

2 580 

2 580 

2 580 

2 580 

3 050 

3 243 

3 495 

Interest  earned  - outstanding  debtors 

772 

617  i 

672 

785 

785 

785 

785 

778 

840 

907 

Dividends  received 

Fines 

2 891 

3 166  i 

29  855 

4 316 

21  953 

21  953 

21  953 

42  234 

45  614 

49  265 

Licences  and  permits 

210 

290 

272 

CD  f 
CO 

r^- 

CD  : 
CO 

r^- 
co  ; 
CO 

307 

3821 

405 

431 

Agency  services 

1 314 

1 468 

1 550 

1 521 

1 521 

1 521 

1 521 

1 744 

1 905 

2 081 

Transfers  recognised  - operational 

58  184 

54  855 

45  385 

51  637 

64  129 

64  129 

64129 

58  602 

62  108 

54  491 

Other  revenue 

2 | 

3 056 

3 727  I 

6 260 

3114 

4 740 

4 740 

4 740 

5163 

5 400 

5 754 

Gains  on  disposal  of  PPE 

666 

(3  009) 

19  036 

5 000 

5 000 

5 000 

5 000 

Togo] 

5 000 

5 000 

Total  Revenue  (excluding  capital  transfers 
and  contributions) 

259  235 

271  628  i 

313  750 

308  082 

339  145 

339  145 

339  145 

378  347 

407  915 

427  202 

Revenue  principles  accepted  by  the  Budget  Committee  and  used  in  finalizing  the  final  budget 

Council's  budget  guidelines  stipulated  that  rates  and  service  tariffs  have  to  increase  by  more  than  CPI.  After  the 
compilation  of  the  draft  budget  the  budget  committee  recommended  the  following  tariff  increases  for  the  2015/2016 
financial  year. 
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Proposed  tariff  increases  over  the  medium  term 


Description 

2015/16 

Medium  Term  Revenue  & Expenditure  Framework 

Budget  Year 
2015/16 

Budget  Year  +1 
2016/17 

Budget  Year  +2 
2017/13 

Property  Rates 

8.5% 

8.0% 

8.0% 

Electricity  (Average) 

12,2% 

8.0% 

8.0% 

Water 

8.0% 

8.0% 

8.0% 

Sanitation  Revenue 

9,0% 

8.0% 

8.0% 

Refuse  Revenue 

12.5% 

8.0% 

8.0% 

Table  A4:  Percentage  growth  in  revenue  by  main  revenue  source  - (NT  - supporting  tables) 
WC042  Hessequa  - Table  A4  Budgeted  Financial  Performance  (revenue  and  expenditure) 


Description 

R thousand 

2015/16  Medium  Term  Revenue  & Expenditure  Framework 

% share 

Budget  Year  %shm 
2015/16 

Budget  Year  n#  , Budget  Year 

% share 

+1  2016/17  +2  2017/18 

Revenue  Bv  Source 

Property  rates 

66  878 

17.7% 

72  228 

17.7% 

78  006 

18.3% 

Property  rates  - penalties  & collection  charges 

370 

0.1% 

399 

0.1% 

431 

0.1% 

Service  charges  - electricity  revenue 

117  479 

31.1% 

126  877 

31.1% 

137  027 

32.1% 

Service  charges  - water  revenue 

28  997 

7.7% 

31  329 

7.7% 

33  849 

7.9% 

Service  charges  - sanitation  revenue 

21  632 

5.7% 

23  363 

5.7% 

25  232 

5.9% 

Service  charges  - refuse  revenue 

16  158 

4.3% 

17  450 

4.3% 

18  846 

4.4% 

Serv  ice  charges  - other 

6 734 

1.8% 

7 273 

1.8% 

7 855 

1.8% 

Rental  of  facilities  and  equipment 

4 146 

1.1% 

4 481 

1.1% 

4 532 

1.1% 

Interest  earned  - external  investments 

3 050 

0.8% 

3 243 

0.8% 

3 495 

0.8% 

Interest  earned  - outstanding  debtors 

778 

0.2% 

840 

0.2% 

907 

0.2% 

Dividends  received 

0.0% 

Fines 

42  234 

11.2% 

45  614 

11.2% 

49  265 

11.5% 

Licences  and  permits 

382 

0.1% 

405_ 

0.1% 

431 

0.1% 

Agency  services 

1 744 

0.5% 

1 905 

0.5% 

2 081 

0.5% 

Transfers  recognised  - operational 

58  602 

15.5% 

62  108 

15.2% 

54  491 

12.8% 

Other  revenue 

5 163 

1.4% 

5 400 

1.3% 

5 754 

1.3% 

Gains  on  disposal  of  PPE 

4 000 

1.1% 

5 000 

1.2% 

5 000 

1.2% 

Total  Revenue  (excluding  capital  transfers  and 
contributions) 

378  347 

100% 

407  915 

100% 

427  202 

100% 

Total  Revenue  from  Rates  & Service  Charges 

257  877 

68.2% 

278  520 

68.3% 

300  814 

70.4% 

In  line  with  the  formats  prescribed  by  the  Municipal  Budget  and  Reporting  Regulations,  capital  transfers  and 
contributions  are  excluded  from  the  operating  statement,  as  inclusion  of  these  revenue  sources  would  distort  the 
calculation  of  the  operating  surplus/deficit. 
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In  the  table  above  it  can  be  seen  that  revenue  generated  from  rates  and  service  charges  forms  a significant 
percentage  of  the  revenue  basket  of  the  Municipality.  Rates  and  service  charge  revenues  comprise  more  than  two 
thirds  of  the  total  revenue  mix.  In  the  2015/16  financial  year,  revenue  from  rates  and  service  charges  totals  to  a 
budget  of  R257, 877  million  which  is  68, 2%  of  the  total  revenue  budget,  excluding  capital  transfers  and  contributions. 
This  increases  to  R278,  520  million  and  R300,  814  million  in  the  respective  financial  years  of  the  MTREF.  The  last 
year  of  the  MTREF  period  shows  a slight  increase  in  the  percentage  share  of  rates  and  service  charges  at  70, 4% 

Operating  grants  and  transfers  totals  R57,  545  million  (Transfers  Recognised  Operational  on  Table  A4  include 
unspent  grants  totalling  R1 ,057  million)  in  the  2015/16  financial  year  (a  difference  of  R70  000  from  the  draft  budget 
the  Greenest  Municipality  Competition)  and  increases  to  R62,  108  million  by  2016/17  and  decreases  to  R54,  491 
million  in  the  2017/18  financial  year.  The  following  table  gives  a breakdown  of  the  various  operating  grants  and 
subsidies  allocated  to  the  municipality  over  the  medium  term: 

Table  SA18:  Operating  Transfers  and  Grant  Receipts  (NT  - supporting  tables) 


WC042  Hessequa  - Supporting  Table  SA18  Transfers  and  grant  receipts 


Description 

Ref 

2011/12 

2012/13 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term  Revenue  & 

Expenditure  Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2015/16 

+1  2016/17 

+2  2017/18 

RECEIPTS: 

1,  2 

Operating  Transfers  and  Grants 

National  Government: 

26,838 

28,572 

31,151 

43,382 

44,425 

44,425 

37,776 

43,213 

41,087 

Local  Government  Equitable  Share 

23,227 

26,522 

28,189 

29,993 

29,993 

29,993 

31,529 

33,203 

35,792 

Finance  Management 

1,157 

1,250 

1,181 

1,333 

1,333 

1,333 

1,450 

1,475 

1,550 

Municipal  Systems  Improvement 

730 

800 

879 

819 

819 

819 

930 

957 

1,033 

Dme  / Mig  Admin  Staff  Member 

- 

- 

- 

3,509 

3,509 

3,509 

- 

- 

- 

Integrated  National  Electrification  Programme 

101 

- 

- 

- 

- 

- 

3,000 

2,000 

2,000 

Epwp  Incentive 

- 

- 

129 

335 

478 

478 

200 

- 

- 

Mig  5%  Admininstration  Portion  Of  Mig 

1,623 

- 

772 

650 

883 

883 

667 

685 

712 

Vat  On  National  Conditional  Operating  Grants 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vat  On  Operating  Grants  National 

- 

- 

- 

723 

723 

723 

Flood  Disaster  Relief  (National) 

- 

- 

- 

6,021 

6,021 

6,021 

- 

4,893 

- 

Mig  Operating  Grant  Expenditure 

- 

- 

- 

- 

- 

- 

- 

- 

Flood  Disaster  - Project  Manager-  Admin 

- 

- 

- 

666 

666 

- 

- 

- 

Provincial  Government: 

29,128 

24,954 

13,257 

7,608 

19,036 

19,036 

19,580 

18,693 

13,188 

Health  Subsidy 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing 

26,485 

20,905 

8,354 

1,721 

11,493 

11,493 

13,118 

12,000 

6,000 

Sport  And  Recreation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Flood  Disaster,  Prov:  Road,  Maint,  Cdw,  Lib 

- 

626 

- 

- 

- 

- 

- 

- 

- 

Flood  Disaster  Fund 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Public  Transport  and  Systems 

370 

- 

Dept  Of  Transport  - Main  Road  Maintenance 

106 

- 

- 

78 

78 

78 

95 

- 

- 

Cdw  Support  Grant 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Library  Extended  Staff  Levels  Grant  (Conditior 

560 

616 

725 

1,205 

1,205 

1,205 

1,651 

1,750 

1,855 

Library  Personnel  Expenditure  Grant  (Vulnera 

1,607 

2,808 

3,543 

4,441 

4,463 

4,463 

4,646 

4,943 

5,333 

Thusong  Centre 

218 

Pgwc:  Financial  Management  Support  Grant 

- 

- 

237 

- 

426 

426 

- 

- 

- 

Pgwc:  Risk  Management  / Internal  Audit 

- 

- 

56 

- 

145 

145 

- 

- 

- 

Pgwc:  Performance  Management  System 

- 

- 

125 

- 

- 

- 

- 

- 

Vat  On  Operating  Grants  Prov  incial 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Pgwc:  Tariff  Structure  Investigation 

- 

- 

- 

163 

427 

427 

- 

- 

- 

Pgwc:  Capacity  Building  Grant 

- 

- 

- 

- 

500 

500 

- 

- 

- 

Pgwc:  Greening  Develop.  Grant Tuin  Op  Die  Brak 

- 

- 

- 

- 

300 

300 

- 

- 

Greenest  Municipality  Competition:  Environrm 

70,000 

District  Municipality: 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Eden 

Housing  Consumer  Education 

Eden  District  Municipality 

Other  grant  providers: 

320 

740 

551 

646 

646 

646 

190 

203 

217 

Seta/Disaster  Relief/  Trade  Union 

320 

394 

479 

569 

569 

569 

180 

193 

207 

Other:  Asia 

- 

345 

72 

- 

- 

- 

- 

- 

- 

Other:  Lotto 

- 

- 

- 

77 

77 

77 

- 

- 

- 

Business  Engineering:  Continuous  Cultural  Project 

- 

- 

- 

- 

- 

10 

10 

10 

Total  Operating  Transfers  and  Grants 

5 

56,286 

54,266 

44,959 

51,637 

64,108 

64,108 

57,545 

62,108 

54,491 
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1.8.1  ELECTRICITY  TARIFFS 

The  operational  budget  for  the  2015/2016  financial  year  makes  provision  for  the  following  electricity  tariff  increases 
from  1 July  201 5: 


Eskom  tariff  increase  in  respect  of  purchase  of  electricity  (NERSA) 
Municipal  electricity  tariff  increases  - (average) 

Connection  charges,  deposits  & availability  charges 


14.24% 

12.2% 

8.0% 


The  municipality  applied  on  18  March  2015  for  approval  of  it’s  2015/16  draft  tariffs  to  NERSA.  The  municipality  still 
awaits  NERSA’s  draft  approval  of  the  tariffs  and  it  will  be  too  late  to  be  incorporated  in  the  budget. 


In  the  2012/13  budget  year  the  municipality  was  in  dispute  with  NERSA  regarding  the  Domestic  Prepaid  Non-lndigent 
category  where  the  municipality  stood  to  lose  ± R1 ,747  million  in  revenue.  In  order  to  solve  the  dispute  the 
municipality  restructured  the  domestic  prepaid  non-indigent  tariff  by  introducing  a fixed  basic  charge  on  prepaid  as 
advised  by  NERSA.  See  approval  letter  by  NERSA  dated  29  June  2012  below:- 


NATIONAL  CMCROY  REGULATOR  OF  SOUTH  AFRICA 


KulawuU 

520  Vermoulen  Slreat 

Arcadia  0083 

Pretoria.  SOUTH  AFRICA 


PO  Box  40343  T*4  >27(0)12  401  4800 

Arcadia  0007  Fax.  ♦27(0)12  401  4700 

Pretort*  Em**  ^ntoQnersa.org.a 

SOUTH  AFRICA  www.nerKB.orox* 


Enqulri**:  Mbulalo  Ncataxo 
Tol  (012)  401  4616 
Fax  (012)  401  4680 

Email:  Mbulalo. Nc#t#*o<9r«*r*«  otq  r* 
Raff.  NER/D/WC042/Naman*t  no:  892*182 


Mr  J Jacobs 

The  Municipal  Manager 

Hessequa  Municipality 
P O Box  29 
RIVERSDALE 
6670 

Tel  no.  (028)713  8001 
Fax  no.  (028)  713  3146 

Dear  Mr  Jacobs 

ELECTRICITY  TARIFFS  FOR  THE  PERIOD  01  JULY  2012  - 30  JUNE  2013 
The  Energy  Regulator  further  requests  the  following; 


• The  municipality  is  advised  to  restructure  the  domestic  prepaid  non-indigent  tariff  by 
introducing  a basic  charge  for  the  2012/13  financial  year  as  the  energy  block  rates  are 
extremely  high. 

Should  you  have  any  enquiries  please  do  not  hesitate  to  contact  Ms  Buyiswa  Mabinya  in  the 
Electricity  Pricing  and  Tariffs  Department  on  (012)  401  4060. 


Yours  sincerely 


xecutive  Officer 


Date:  3 4/W-*>/Z 
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Since  inception  of  the  basic  charge  on  prepaid  in  Hessequa,  the  public  was  unhappy  with  this  structure  and  the 
affordability  thereof. 

The  municipality  is  in  the  process  of  investigating  a single  tariff.  As  soon  as  the  advantages  and  disadvantages  is 
known,  the  necessary  application  will  be  forwarded  to  NERSA  for  approval.  A meeting  was  scheduled  between  the 
Electrical  Consulting  Engineer  and  Council  on  13  April  2015  to  discuss  the  matter. 

The  municipality  implemented  a four  block  inclining  tariff  structure  (IBT)  for  domestic  consumers  four  years  ago, 
which  continues  in  2015/2016. 

NERSA  is  in  the  process  of  consulting  with  municipalities  regarding  the  rationalisation  of  electricity  tariffs  within  the 
distribution  industry  to  find  the  most  appropriate  structures.  In  view  hereof,  it  is  proposed  that  the  municipality’s 
present  structure  be  retained  and  not  be  changed  until  NERSA  has  finalised  their  consultation  process,  and  provided 
clear  guidance  on  the  way  forward. 

The  following  is  important  with  reference  to  the  abovementioned  tariff  increases: 

Indigent  Tariff 

- The  first  50  units  per  month  period  in  respect  of  indigent  households  will  be  free  of  charge. 

- The  increase  in  Block  2 (consumption  51  - 350  kWh)  for  indigent  will  be  7.3% 

- The  amount  for  350  kWh  will  increase  from  R278.10  to  R298.50  (excl.  VAT)  p.m.  (R20.40) 

Small  consumers  (Pre-paid  meters) 

The  criteria  for  this  category  are  as  follows: 

a)  Electricity  units  must  be  purchased  on  a monthly  basis 

b)  The  consumption  from  1 January  to  31  December  of  the  previous  calendar  year  will  be 
used  to  identify  small  consumers 

c)  Purchases  cannot  exceed  150kwh  per  month 

d)  The  applicable  tariff  will  apply  for  the  whole  of  the  budget  year,  and  will  be  reviewed  annually  during  the  budget 
process 

e)  50%  of  the  basic  tariff  in  respect  of  all  ampere  sizes  will  be  paid  as  applicable  to  normal  consumers 

f)  The  circuit  breakers  of  households  that  fall  within  this  category  and  has  low  electricity  consumption  will  be 
downgraded  free  of  charge  to  bring  relief  on  tariffs.  (Owners  will  have  to  apply  for  this,  and  must  ensure  that 
their  household/s  can  function  with  the  downgraded  circuit  breaker) 

g)  The  basic  fee  for  small  consumers  that  have  a 32  amp  circuit  breaker  is  decreased  from  R36.22  to  R34.37  (excl 
VAT)  p.m 
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Commercial:  Bulk  Consumers  71  KVA  - 500KVA 

• Basic  charge  increase  from  R2  368  to  R2  656  p.m. 

• Demand  charge  increase  from  R140.00  to  R162.40  p.m.  (16%) 

• Energy  charge  increase  from  57.40c  to  66.01c  per  kWh  (15%) 

Electricity  tariffs  2015/2016 


ELECTRICITY  TARIFFS 


Consumer 

Current  Tariff 
2014/2015  per 
kWH  (excl.  vat) 

Proposed  Tariff 
2015/2016  per 
kWH  (excl.  vat) 

% 

Increase 

1. 

Domestic  - Conventional  Meters 

0 - 50  kWH 

0.7390 

0.7860 

6.36% 

51  - 350  kWH 

0.9270 

0.9950 

7.34% 

351  -600  kWH 

1.2460 

1.4000 

12.36% 

> 600  kWH 

1.4710 

1.6530 

12.37% 

Basic  Charges  - 60  amp 

321.00  pm 

352.20  pm 

9.72% 

r 

2. 

Domestic  - Pre-paid  Meters  (Indigent) 

0 - 50  kWH 

free 

free 

51  - 350  kWH 

0.9270 

0.9950 

7.34% 

351  -600  kWH 

1.2460 

1.4000 

12.36% 

> 600  kWH 

1.4710 

1.6530 

12.37% 

Basic  Charges  - 20  amp 

Nil 

Nil 

r 

3 

Domestic  - Small  Users  - Pre-paid  Meters 

0 - 5 0 kWH 

0.7390 

0.7860 

6.36% 

51  - 350  kWH 

0.9270 

0.9950 

7.34% 

351  -600  kWH 

1.2460 

1.4000 

12.36% 

> 600  kWH 

1.4710 

1.6530 

12.37% 

Basic  Charges  - 60  amp 

72.14  pm 

82.77  pm 

14.74% 

r 

4 

Domestic  - Pre-paid  Meters 

0 - 5 0 kWH 

0.7390 

0.7860 

6.36% 

51  - 350  kWH 

0.9270 

0.9950 

7.34% 

351  - 600  kWH 

1.2460 

1.4000 

12.36% 

> 600  kWH 

1.4710 

1.6530 

12.37% 

Basic  Charges  - 60  amp 

135.14  pm 

165.53  pm 

22.49% 

r 

5. 

Business  - Conventional  Meters 

Energy  consumption  per  kWH 

1.0500 

1.2100 

15.24% 

Basic  Charges  - 60  amp 

386.40  pm 

432.00  pm 

11.80% 

r 

6. 

Business  - Pre-paid  Meters 

15.24% 

Energy  consumption  per  kWH 

1.0500 

1.2100 

Basic  Charges  - 60  amp 

174.10  pm 

203.04  pm 

16.62% 

r 

7. 

Business  - Bulk  Consumers 

Energy  consumption  per  kWH 

0.5740 

0.6601 

15.00% 
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Revenue  and  Expenditure  in  respect  of  Electricity  Department 


(excl.  capital  grant) 

Budget  2014/15 

Budget  2015/16 

Total  Electricity  Revenue 

116  942530 

130  5 25  0S2 

Total  Electricity  Expenditure 

109  252127 

119S27  312 

NETT  PROFIT  / (LOSS) 

7 690  403 

10  697  770 

Percentage  Gross  Profit 

7.04% 

B.93% 

As  can  be  seen  from  the  above  figures,  the  electricity  department  reflects  a surplus  in  2014/15  of  R7  690  403 
(7.04%)  and  a surplus  in  the  2015/2016  budget  of  R10  697  770  (8.93%). 

It  is  thus  clear  from  the  above  that  there  is  a slight  increase  in  the  net  profit  on  electricity  which  illustrates  that  the 
dependency  on  electricity  tariffs  to  balance  the  budget  has  increased  in  2015/16. 

1.8.2  WATER  TARIFFS 

It  is  recommended  that  the  water  tariffs,  i.e.  the  basic  charges,  consumption  tariffs,  connection  charges  and 
availability  charges  be  increased  by  8.0%  from  1 July  2015. 

Attention  is  also  directed  to  the  tariffs  in  periods  of  drought  which 
is  also  shown  in  Annexure  A.  The  tariff  structure  for  the  2015/16 
financial  year  has  not  been  changed.  The  structure  is  designed  to 
charge  higher  levels  of  consumption  at  a higher  rate. 

After  receiving  various  comments  from  the  public  in  connection 
with  basic  services  for  residential  units  and  Lettable  business  or 
Commercial  Units  feeding  from  one  main  water  connection  to  a 
property,  the  necessary  changes  were  made  to  the  Policy  on 
Tariffs  and  Free  Basic  Services  (refer  to  Section  10.4  of  the  policy) 
and  the  result  is  as  follows: 

In  the  current  financial  year  businesses  in  a complex  and  second  residential  units  that  feed  from  1 water  meter  are  levied  as  follows: 

- Each  lettable  unit/business/2nd  residential  unit  are  levied  for  1 water  basic  fee. 


The  new  draft  tariff  policy  provides  for  lettable  units  in  a complex  and  2nd  residential  units  that  feed  from  1 water  meter  as  follows  (excl  VAT): 


BASIC  WATER  ! 

2 Residential  Units 

! Units 

j 2 

Tariff  2014/15 

90.00  ! 

Levy  2014/2015  ! 

180.00! 

! Draft  Tariff  2015/16 

| 156.00 

% decrease 

-13.3 

3 Residential  Units 

! 3 

90.00  | 

270.00! 

! 233.00 

-13.7 

4 Residential  Units 

| 4 

90.00 

360.00! 

| 311.00 

-13.6 

5 Residential  Units 

| 5 

90.00 

450.00! 

| 389.00 

-13.6 

6 Residential  Units 

| 6 

90.00 

540.00! 

! 467.00 

-13.5 

>6  Residential  Units 

544.00 

BASIC  WATER 

2 Lettable  Business  or  Commercial  Units 

| 2 

90.00 

iso.ooj 

[ 156.00 

-13.3 

3 Lettable  Business  or  Commercial  Units 

| 3 

90.00 

270.00! 

| 233.00 

-13.7 

4 Lettable  Business  or  Commercial  Units 

| 4 

90.00 

360.00! 

| 311.00 

-13.6 

5 Lettable  Business  or  Commercial  Units 

| 5 

90.00  1 

450.00! 

| 389.00 

-13.6 

6 Lettable  Business  or  Commercial  Units 

6 

90.00  | 

540.00! 

467.00 

-13.5 

7 Lettable  Business  or  Commercial  Units 

| 7 

90.00 

630.00! 

| 544.00 

-13.7 

8 Lettable  Business  or  Commercial  Units 

| 8 

90.00 

720.00! 

| 622.00 

-13.6 

9 Lettable  Business  or  Commercial  Units 

9 

90.00  1 

810.00! 

700.00 

-13.6 

10  Lettable  Business  or  Commercial  Units 

10 

90.00  | 

900.00! 

776.00 

-13.8 

11  and  more  Lettable  Business  or  Commercial  Units 

855.00 

{ * } 
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Proposed  Water  tariffs 


The  following  table  shows  the  impact  of  the  proposed  increases  in  water  tariffs  for  domestic  and  other  consumers: 


WATER  TARIFFS 

Current 

Proposed 

Tariff 

Tariff 

2014/2015 

2015/2016 

Rand  per  kl 

Rand  per  kl 

% 

CATEGORY 

[excl.  vat) 

(excl.  vat) 

Increase 

Residential 

Water  consumption:  1 - 15  kl 

4.95 

5.35 

8% 

Water  consumption:  16  - 30  kl 

5.65 

6.10 ! 

8% 

Water  consumption:  31  - 40  kl 

6.15 

6.65 1 

8% 

Water  consumption:  41  - 50  kl 

7.50 

s.ioj 

8% 

Water  consumption:  51  - 70  kl 

| B.SO 

9.50 

8% 

Water  consumption:  > 70  kl 

10.60 

11.45 ! 

8% 

Old  Age  Homes  / Schools 

Water  consumption:  1 - 70  kl 

4.35 

4.70 

8% 

Water  consumption:  71  - 90  kl 

4.95 

5.35 

8% 

Water  consumption:  > 90  kl 

6.15 

6.65 

8% 

The  revenue  and  expenditure  for  the  Water  Department 


WATER 

(excl.  capital  grant) 

Budget  2014/15 

Budget  2015/16 

Total  Water  Revenue 

30,259,597 

32,932,672 

Total  Water  Expenditure 

23,250,546 

25,302,400 

NETT  PROFIT  / (LOSS) 

7,009,051 

7,630,272 

Percentage  Gross  Profit 

30.15% 

30.16% 

As  can  be  seen  from  the  above  figures,  the  water  department  reflects  a surplus  in  2014/15  of  R7  009  051  (30.15%) 
and  a surplus  in  the  2015/2016  budget  of  R7  630  272  (30.16%).  This  service  is  a trading  service  and  has  to  show  a 
surplus.  Water  consumption  trends  are  still  very  volatile  and  it  was  difficult  to  project  future  water  consumption 
patterns.  This  is  a risk  as  far  as  income  in  the  2015/2016  budget  is  concerned. 
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1.8.3  REFUSE  REMOVAL  TARIFFS 

The  service  is  categorised  as  an  economic  service,  which  means  that  it  has  to  pay 
for  itself  from  service  fees.  It  is  recommended  that  the  refuse  removal  tariffs  be 
increased  by  12.5%  from  1 July  2015. 

The  revenue  and  expenditure  for  the  Refuse  Department 


REFUSE 

(excl.  capital  grant) 

Budget  2014/15 

Budget  2015/16 

Total  Refuse  Revenue 

Total  Refuse  Expenditure 

14  560  16-S 

12  740  349 

16  396  005 

13  425  359 

NETT  PROFIT  / (LOSS) 

1 819  819 

2 970  646 

Percentage  Gross  Profit 

14.28% 

22.13% 

This  net  surplus  shows  an  increase  from  2014/15  of  R1  819  819  (14.28%)  to  R2  970  646  (22.13%)  in  2015/16. 


After  receiving  various  comments  from  the  public  in  connection  with  basic  refuse  fees  for  Residential  Units  and 
Lettable  Business  or  Commercial  Units,  the  necessary  changes  were  made  to  the  Policy  on  Tariffs  and  Free  Basic 
Services  (refer  to  Section  1 1 .2  of  the  policy)  and  the  result  is  as  follows: 

In  the  current  financial  year  where  to  or  mere  customers  on  a premises  make  use  of  the  compulsory  solid  waste  disposal  service,  the  customers  are  billed  as  follows: 

- Each  residential  unit  are  levied  fori  refuse  removal  per  wee<. 

- Each  bussiness/commercial  - maximum  of  two  removals  per  week. 

The  new  draft  tariff  policy  provides  for  lettable  units  in  a complex  and  2nd  residential  units  who  make  use  of  the  compulsory  soldid  waste  disposal  service  to  be  lievied  as  follows  (excl  VAT1: 


REFUSE  - 1 removal  per  week 

Units 

Tariff  2014/15 

Levy  2014/2015 

Draft  Tariff  2D15/16 

\ decrease 

2 Residential  Units 

2 

81.00 

162.00 

146.00 

-9.9 

3 Residential  Units 

3 

81.00 

243.00 

215.00 

-9.9 

4 Residential  Units 

4 

81.00 

324.00 

292.00 

-9.9 

S Residential  Units 

S 

81.0C 

4(35.00 

365.00 

-9.9 

6 Residential  Units 

6 

8L0C 

486.00 

437.00 

-10.1 

>6  Residential  Units 

sim 

510.00! 

BUSSINESS  - 2 removals  per  week 

2 Lettable  Business  or  Commercial  Units 

2 

183.GC 

366.00 

329.00 

-10.1 

3 Lettable  Business  or  Commercial  Units 

3 

183.00 

549.00 

494.00 

-10.0 

4 Lettable  Business  or  Commercial  Units 

4 

183.00 

732.00 

659.00 

-10.0 

5 Lettable  Business  or  Commercial  Units 

S 

183.00  ’ 

915.00 

824.00 

-9.9 

6 Lettable  Business  or  Commercial  Units 

6 

183.00 

1098.00 

988.00 

-10.0 

7 Lettable  Business  or  Commercial  Units 

7 

183.00; 

1281.00 

1153.00 

-10.0 

8 Lettable  Business  or  Commercial  Units 

8 

183.00 

1464.00 

1318.00 

-10.0 

9 Lettable  Business  or  Commercial  Units 

9 

183.00 

1647.00 

148200 

-10.0 

ID  Lettable  Business  or  Commercial  Units 

10 

183.00! 

1830.00 

1647.00 

-10.0 

11  and  more  Lettable  Business  or  Commercial  Units 

1 812.00  | 

Hessequa  Municipality 
2015/16  Annual  Budget  and  MTREF 


The  following  table  shows  the  impact  of  the  proposed  increases  in  refuse  tariffs  for  domestic  and  other 

consumers: 


Comparison  between  current  waste  removal  fees  and  increases 


REFUSE  REMOVALS 

PER  UNIT 

Tariff  - 
2014/2015 
(excl.  vat) 

Tariff  - 
2015/2016 
(excl.  vat) 

% 

Increase 

Domestic  Households 

Per  month 

R 81.00 

R 91.00 

12.3% 

Business/Commercial/Industrial 

Maximum  of  two  removals  perweek 

Per  month 

R 183.00 

R 206.00 

12.6% 

Bulk  - Business/Commercial  Industrial 

Maximum  of  three  removals  perweek 

Per  month 

R 404.00 

R 455.00 

12.6% 

Bulk  - Business/Commercial  Industrial 

Maximum  of  fourto  seven  removals  perweek 

Per  month 

R 811.00 

R 912.00 

12.5% 

1.8.4  SEWERAGE  FEES 

The  service  is  an  economic  service,  which  means  that  it  has  to  pay  for  itself  from  service 
fees.  It  is  recommended  that  the  sewerage  tariffs  be  increased  by  9.0%,  and  that 
connection  charges  and  availability  charges  be  increased  by  8%  from  1 July  2015. 

Revenue  and  expenditure  for  the  Sewerage  Department 


SEWERAGE 

(excl.  capital  grant) 

Budget  2014/15 

Budget  2015/16 

Total  Sewerage  Revenue 

Total  Sewerage  Expenditure 

19  795  852 

19  5 3 6 254 

22002  287 

21  081424 

IMETT  PROFIT /(LOSS) 

259  598 

920  863 

Percentage  Gross  Profit 

1.33% 

4.37% 

The  net  surplus  shows  a increase  from  2014/15  of  R259  598  (1 .33%)  to  R 920  863  (4.37%)  in  2015/16. 


After  receiving  various  comments  from  the  public  in  connection  with  basic  services  for  Residential  Units  and  Lettable 
Business  or  Commercial  Units  feeding  from  one  main  sewerage  connection  to  a property,  the  necessary  changes 
were  made  to  the  Policy  on  Tariffs  and  Free  Basic  Services  (refer  to  Section  12.4  of  the  policy)  and  the  result  is  as 
follows: 
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In  the  current  financial  year  - dwellings/flats/off  ices/un  its  which  are  feeding  from  one  main  sewerage  connection  to  a property  the  customers  are  billed  as  follows: 

- Each  lettable  un it/busi ness/2nd  residential  unit  are  levied  for  1 sewerage  basic  fee. 

The  new  draft  tariff  policy  provides  for  lettable  units  in  a complex  and  2nd  residential  units  that  feed  from  1 main  sewerage  connection  to  be  billed  as  follows  (excl  VAT): 


WATER  BORNE  SEWERAGE 

Units 

Tariff  2014/15 

i Levy  2014/2015  I 

Draft  Tariff  2015/16 

% decrease! 

2 Residential  Units 

2 

108.00 

216.00; 

188.00 

-13.0j 

3 Residential  Units 

3 

108.00 

324.00; 

283.00 

-12.7] 

4 Residential  Units 

4 

108.00 

432.00; 

377.00  ! 

-12.7; 

5 Residential  Units 

5 

108.00 

540.00; 

471.00  1 

-12.8  j 

6 Residential  Units 

6 

108.00 

648.00; 

565.00 

-12.8! 

>6  Residential  Units 

Meeras  6 

659.00 

WATER  BORNE  SEWERAGE 

2 Lettable  Business  or  Commercial  Units 

2 

108.00 

216.00! 

188.00 

-13.0] 

3 Lettable  Business  or  Commercial  Units 

3 

108.00 

324.00; 

283.00 

-12.7] 

4 Lettable  Business  or  Commercial  Units 

4 

108.00 

432.00; 

377.00 

-12.7] 

5 Lettable  Business  or  Commercial  Units 

5 

108.00 

540.00; 

471.00 

-12.8] 

6 Lettable  Business  or  Commercial  Units 

6 

108.00 

648.00! 

565.00 

-12.8] 

7 Lettable  Business  or  Commercial  Units 

7 

108.00 

756.00! 

659.00 

-12.8] 

8 Lettable  Business  or  Commercial  Units 

8 

108.00 

864.00! 

753.00 

-12.8] 

9 Lettable  Business  or  Commercial  Units 

9 

108.00 

972.00! 

848.00  ! 

-12.8; 

10  Lettable  Business  or  Commercial  Units 

10 

108.00 

1080.00! 

942.00  1 

-12.8] 

11  and  more  Lettable  Business  orCommercial  Units 

11 

108.00 

1036.00 

The  following  table  shows  the  impact  of  the  proposed  increases  in  sewerage  tariffs  for  domestic  and  other 
consumers: 


Sewerage  Tariffs 


SEWERAGE 

Unit 

Tariff  - 
2014/2015 
(excl.  vat) 

Tariff  - 
2015/2016 
(excl.  vat) 

% 

Increase 

Availability  Fees  - Empty  Stands 

All  Empty  Stands  - Sewerage  Network 

Per  erf  p/y 

R 1 286.00 

R 1 389.00 

8.0% 

All  Empty  Stands  - SepticTanks 

Per  erf  p/y 

R 641.00 

R 693.00 

8.1% 

Basic  Per  Connections 

20  mm  water  connection 

Per  month 

R 108.00 

R 118,00 

9.3% 

20  mm  water  connection  - 15%  rebate 

Per  month 

R 91.80 

R 100.00 

8.9% 

25  mm  water  connection 

Per  month 

R 137.00 

R 149.00 

8.8% 

32  mm  water  connection 

Per  month 

R 191.00 

R 208.00 

8.9% 

40  mm  water  connection 

Per  month 

R 268.00 

R 292.00 

9.0% 

50  mm  water  connection 

Per  month 

R 389.00 

R 424.00 

9.0% 

SO1  mm  water  connection 

Per  month 

R 909.00 

R 991.00 

9.0% 

Basic  Per  Connections  - Septic  Tanks 

Basic-  All  Septic  Tank  Consumers 

Per  erf  p/m 

R 53.00 

R 58,00 

9.4% 

Basic-  SepticTank  Consumers  - 15%  rebate 

Per  erf  p/m 

R 45.05 

R 49.00 

8.8% 

Conservancy  / Septic  Tanks  - Withdrawals 

Tariff  - withdrawal  - All  consumers 

Per  withdrawal 

R 188.00 

R 205.00 

9.0% 

After  hours 

Per  withdra  wal 

R 400.00 

R 410,00 

2.5% 
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1.8.5  PROPERTY  RATES 

Property  rates  cover  the  cost  of  the  provision  of  general  services.  Determining  an  effective  property  rate  tariff  is 
therefore  an  integral  part  of  the  municipality’s  budgeting  process. 

National  Treasury’s  MFMA  Circular  No.  51  deals  inter 
alia,  with  the  implementation  of  the  Municipal  Property 
Rates  Act,  and  with  the  regulations  issued  by  the 
Department  of  Co-operative  Governance.  These 
regulations  came  into  effect  on  1 July  2009  and 
prescribe  the  rate  ratio  for  public  service  infrastructure 
and  agricultural  properties  relative  to  residential 
properties  to  be  0, 25:1. 

The  MPRA  Amendment  Act  comes  into  effect  on  1 July  2015.  The  implementation  of  this  Act  has  no  financial 
implication  for  Council  for  the  2015/2016  Financial  Year,  but  the  implementation  of  the  Public  Service  Purposes 
Infrastructure  (PSP)  can  have  serious  financial  implications  in  future  years.  The  reason  is  that  the  current  tariffs  for 
government  property  is  almost  double  that  of  Residential/Business  tariffs.  If  an  announcement  in  this  regard  is  made, 
Municipalities  will  not  be  able  to  differentiate  between  normal  Residential/Business  properties  and  that  of 
Government  Properties.  The  result  of  this  is  that  residential  properties  that  is  State  owned  will  be  levied  at  the  same 
tariff  as  normal  residential  users. 


Public  Service  Purposes  (PSP) 

This  new  addition  to  the  rating  categories  ring-fence  state  owned  properties  that  renders  services  directly  to  public. 
The  Public  Service  Purpose  category  is  applicable  to  hospitals,  public  clinics,  schools,  libraries,  police  stations, 
prisons  and  courts  of  law.  This  new  category  (PSP)  might  raise  concerns  for  municipalities  that  rely  on  the  rates 
received  for  the  applicable  state  owned  properties  due  to  possible  future  exclusion  from  rating  or  subject  to  maximum 
ratio. 


Council  implemented  the  new  valuation  roll  on  1 July  2014  and  this  is  the  second  year  on  this  roll.  The  following  table 
reflects: 


• Valuation  roll 

• Current  tariff 

• Expected  revenue  201 4/1 5 

• Proposed  draft  2015/16  tariffs 

• Percentage  increase  per  category 


Valuation  Roll 

Current  Tariff 

Expected  14/15 

Tariffs  Draft 

Budget 

2015/16 

Draft  Budget  - 

Income- 

new  tariffs 

Tariff 

Increase 

Residential 

8 030  90  7 250 

0.005569 

45  527  213 

0.006151 

49  398  110 

8.5 

Vacant 

819  958  100 

0.009879 

8 100  366 

0.010719 

8 779  246 

8.5 

Business 

537  636  800 

0.005803 

3 119  906 

0.00  6 296 

3 384961 

8,5 

Farm  Properties 

3 536  165  500 

0.001417 

5 010  747 

0.001537 

5 435  086 

8,5 

Farm  Properties  - Business 

4520  000 

0.005803 

26  230 

0.00  6 296 

28  458 

8.5 

Farm  Properties  - Lifestyle 

325  067000 

0.005669 

1842805 

0.006151 

1999  487 

8.5 

Municipal/Non  Ratable 

347435  480 

0.000000 

0 

0.000000 

-83  599 

0.0 

Public  Benefit 

130  167800 

0.000000 

0 

0.000000 

0 

0.0 

Government 

217  768  900 

0.012500 

2 722  111 

0.013563 

2953  600 

8.5 

13  949  626830 

66  349  378 

71895  350 
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Valuation  Roll 

The  following  table  reflects  the  percentage  represented  by  the  various  categories  of  the  roll. 


■ AGRICULTURAL 

BUSINESS 

■ VACANT  STANDS 

■ PUBLIC  BENEFIT 

■ STATE  OWNED 

■ RESIDENTIAL 

■ MUNICIPAL 

■ NON  RATABLE 


0.85% 

1.69% 


2. 


ROLL  PER  CATEGORY 

0.29% 


The  % revenue  from  the  various  towns  for  the  current  year  as  well  as  for  the  2014/15  draft  budget  is  as  follows: 

%-  INCOME  PER  TOWN 

60  00*t 

5000% 

40.00% 

50.00% 

JO  00% 

3000% 

0 00%  - 

Draft  15/36  • % 
iotctee  14/35  % 


The  value  of  the  valuation  roll  is  divided  as  follows  between  the  towns: 
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Proposed  Rebates  2015/16 


• R50,000  Residential  Valuation  Rebate  - the  MPRA  requires  a R15  000  rebate  and  Hessequa  gives  an  extra 
R35  000  per  residential  property. 

• The  Municipality  awards  a 100  per  cent  grant-in-aid  on  the  assessment  rates  of  rateable  properties  of 
certain  classes  such  as  registered  welfare  organizations  etc.  The  owner  of  such  a property  must  apply  to  the 
Chief  Financial  Officer  in  the  prescribed  format  for  such  a grant. 

• 10%  rebate  on  commercial  and  residential  properties  in  rural  areas  ( residential  calculated  after  the 


deduction  of  the  valuation  rebate) 

Pensioners  rebate 

Income  between  R0  - R3, 000  per  month  = 25% 

Income  between  R3, 001  - R8, 000  per  month  = 15% 

Additional  to  the  above  on  the  balance  of  property  rates 

a)  60  to  75  years  old  = 25% 

b)  76  to  85  years  old  = 35% 

c)  86  and  older  = 40% 


The  following  graph  shows  the  rates  for  the  last  3 years  and  the  proposal  for  the  next  3 years; 


Rates  Tariff 

o.oi  a 
0.016 
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£ 

O.Q08 
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0.004 
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0 
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2013/14 

2014/15 

2015/16 

2016/17 

2017/13 

Reside ntfal  Prope rties 

0.004604 

0.004973 

0.005669 

0.006151 

0.006643 

0 007175 

Vacant  Plots 

0.006441 

0.006957 

0.009879 

0.010719 

0.011577 

0.012503 

Agricultural 

0.001151 

0.001243 

0.001417 

0.001537 

0.001660 

0.001793 

State 

O.0O9645 

0.010417 

0.012500 

0.013563 

0.014648 

0.015820 

Bussiness 

0.004713 

0.005090 

0.005803 

0.006296 

0.006800 
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The  former  tariffs  as  applied  to  accounts,  is  reflected  in  the  following  table. 


WC042  Hesseq  ja  - Supporting  Table  SA14  Household  bills 


Description 

Ra  nd/cent 

2011/12 

2012113 

2013/14 

Current  Year  20 14/1 5 

2015/16  Medium  Term  Revenue  6 Expenditure 

Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 

2015/16 

%.  incr. 

Budget  Year 

2615/16 

Budget  Year 

+1  2616/17 

Budget  Year 

+2  2617/18 

Monthlv  Account  for  Household  - 'Middle 

Income  Ranae" 

Rates  and  services  charges: 

Property  rates 

mm 

24933 

269.32 

307.07 

307.07 

307.07 

8.5% 

333.18 

359.83 

588.62 

Gedhtity:  Baste  levy 

374.00 

417.00 

312.00 

321.00 

32100 

321.00 

9.7% 

352.20 

380.38 

410.81 

Eediiciiy:  Consumption 

733.00 

817.30 

1 134.00 

1 214.95 

1214.65 

1 214.65 

11.0% 

1 349.00 

1 456.92 

1 573.47 

Water:  Basic  levy 

72.00 

73.00 

83.00 

90.00 

90.00 

90.00 

1 8% 

97.00 

104.76 

11114 

Water:  Consumption 

127.50 

133.00 

147.00 

mm 

159.00 

159.00 

60% 

17175 

18149 

20833 

Sanitation 

36.25 

93.00 

100.00 

103.00 

108.00 

103.00 

9.3% 

118.00 

127.44 

137.64 

Refcse  removal 

66.00 

71.00 

75.00 

81.00 

81.00 

81.00 

12.3% 

91.00 

9818 

10814 

Other 

- 

sub-total 

1 637.55 

1 863.63 

2 120.32 

2 28102 

2231.02 

2 28102 

f 101% 

251213 

271310 

2 936.115 

VAT  on  Services 

204.23 

226.00 

259.14 

27615 

276.35 

27635 

30105 

329.46 

355.81 

Total  large  household  bill: 

t BM.78 

2 039.63 

2 379.46 

2 557.37 

2 557.37 

2 557.37 

16.2% 

2 817.18 

3 642.56 

3 285.96 

% increase, '-decrease 

10.5% 

13.9% 

7.5% 

- 

- 

16.2% 

8.6% 

8.6% 

M o nth  Iv  Acco  u nt  to  r H o useh  old-  'Aft o rda  b le 

Ranne' 

Rates  and  services  charges: 

Property  rates 

153.40 

172.65 

186.45 

212.59 

212.59 

212.59 

8.5% 

230.66 

249.12 

269.04 

Qedririty:  Basic  levy 

374.00 

417.00 

312.00 

321.00 

321.00 

321.00 

9.7% 

352.20 

380.38 

410.81 

Gedridty:  Consumption 

335.00 

375.42 

470.00 

501.95 

501.95 

501.95 

9.1% 

547.80 

591.62 

638.95 

Water:  Basic  levy 

7100 

78.00 

6100 

90.00 

9600 

90.00 

78% 

97.00" 

104.76 

11114 

Water:  Consumption 

105.00 

113.50 

121.00 

130.75 

130.75 

130.75 

8.0% 

141.25 

152.55 

164.75 

Sanitation 

8615 

93.00 

ioo.oo" 

100*00*"' 

108.00 

moo" 

63% 

iisoo 

127.44 

13164 

Refuse  removal 

66.00 

71.00 

7100 

81.00 

siob 

81.00 

12.3% 

91.00 

9s"  28 

106.14 

Other 

sub-total 

1 19685 

1 320  57 

1 347.45 

1 44129 

1 445.29 

1 445.29 



9.2% 

1 57781 

1 704.15 

1 846.48 

VAT  on  Services 

145.36 

160.71 

1 62.-54 

172.58 

172.58 

172.53 

188.62 

203.70 

220.00 

Total  small  household  bill: 

1 342.01 

1 48127 

1 509.99 

161787 

1 617.87 

1 617.87 

¥ 

9.2% 

1766  53 

1 967.85 

2 666.48 

% increase, '-decrease 

10.4% 

1.9% 

7.1% 

- 

- 

9.2% 

8.6% 

8.6% 

-0.81 

2.69 

-1.00 

- 

Monthlv  Account  for  Household  -'Indiaenf 

Household  receivinp  free  basic  services 

Rates  and  services  charges: 

Property  rates 

33.00 

65.92 

103.56 

118.10 

118.10 

11810 

8.3% 

127.85 

138.08 

149.13 

Gedricity:  Basic  levy 

Eedhdty:  Consumption 

243.60 

257.53 

261.00 

278.10 

278.10 

278.10 

7.3% 

298.-50 

322.38 

348.17 

Water:  Basic  levy 

72.00 

78.00 

83.00 

90.00 

90.00 

90.00 

7.8% 

97.00 

104.76 

113.14 

Water:  Consumption 

5*50 

89.00 

6140 

72.80 

72.80 

72.80 

60% 

78.65 

8494" 

91.74 

Sanitation 

8825 

93.00 

100.00 

mm" 

108.00 

1Q8O0 

9.3% 

118.00 

127.44 

137.64 

Reiise  removal 

6800 

71.00 

7100 

81.00 

81.00 

8100 

12.3% 

91.00 

98-18 

106.14 

Other 

sub-total 

613.75 

634.50 

639.98 

743.00 

743.00 

743.66 



8.4% 

811.66 

875.88 

945.95 

VAT  on  Services. 

7161 

82.40 

8110 

88.19 

8619 

88.19 



* - 

9164" 

f 10329 

" 11156 

Total  small  household  bill: 

637.36 

76890 

77208 

83819 

836.19 

836.19 

8.4% 

96665 

979  18 

105151 

% increase, '-decrease 

11.6% 

0.7% 

8.3% 

- 

- 

8.4% 

8.6% 

8.6% 

{ - } 
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1.8.6  Caravan  Parks 


The  Management  function  of  Resorts  resides  from  1 March  2015  under  the  Department  of  Corporate  Services.  The 
transfer  of  the  Resort  function,  (which  was  previously  under  the 
Department  of  Technical  Services)  was  due  to  a 
recommendation  from  a work  study  report.  The  complete 
management  model  surrounding  the  operating  of  the  resorts 
must  be  revised  and  the  recommendations  tabled  to  council. 

This  management  model  will  ensure  that  the  Resorts  are 
managed  in  a more  profitable  way.  Various  short  term  options  were  investigated  regarding  the  increasing  of  revenue 
of  the  Resorts  and  a decision  was  taken  to  increase  In  Season  tariffs  by  ± 8%  and  Mid-  and  Out  of  Season  tariffs  by 
± 5%.  The  exception  is  Jongensfontein  where  all  tariffs  were  increased  by  8%.  The  rebates  for  resorts  was  also 
revised  with  the  purpose  to  increase  the  occupation  rate  during  Mid-  and  Out  of  Season.  This  was  done  by 
decreasing  some  tariffs  to  increase  occupancy  of  the  Resorts. 

Caravan  / Camp  rates  should  cover  the  cost  of  the  services,  which  means  that  it  has  to  pay  for  itself. 

The  operational  budget  for  the  2015/2016  financial  year  makes  provision  for  the  following  tariff  increases  from  1 July 
2015: 


❖ In-season  : 8.0% 

❖ Out  of  season  : 5.0% 

(All  tariffs  were  rounded  up  to  the  nearest  R5) 

Revenue  and  Expenditure  Caravan  Parks 

The  net  loss  shows  a small  decrease  from  2014/15  of  R1  771  868  (17.45%)  to  R849  242  (8.56%)  in  2015/16. 

At  a budget  committee  meeting  it  was  decided  in  principal  that  additional  funding  (capital  & operating)  will  be  made 
available  over  the  next  3 years  to  improve  the  caravan  parks.  Expenditure  not  attributable  to  caravan  parks  (life 
savers)  was  transferred  to  land  and  buildings.  The  improvements  must  ensure  a higher  overall  occupation  rate  of  the 
camps  and  to  increase  revenue  to  make  caravan  parks  profitable  again. 


CARAVAN  PARKS 

Budget  2014/15 

Budget  2015/16 

Total  Caravan  Parks  Revenue 

8 382  679 

9 068  067 

Total  Caravan  Parks  Expenditure 

10  154547 

9 917  309 

NETT  PROFIT /(LOSS) 

-1  771  868 

-849  242 

Percentage  Gross  Loss 

-17.45% 

-8.56% 
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1.9  Operating  Expenditure  Framework 

The  following  table  is  a high  level  summary  of  the  2014/15  budget  and  MTREF  (classified  per  main  type  of  operating 
expenditure): 

Table  A4:  Summary  of  operating  expenditure  by  standard  classification  item-  (NT  - supporting  tables) 


WC042  Hessequa  - Table  A4  Budgeted  Financial  Performance  (rev&nue  and  expenditure) 


Description 

Ref 

2011/12 

2512/15 

2013/14 

Current  Year  2014/15 

2615/16  Medium  Term  Revenues 

Expenditure  Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Pre-audit 

outcome 

Budget  Year  ; 
2015/16  j 

Budget  Year 

+1  2016/17 

Budget  Year 

+2  2017/15 

Expenditure  BvTvue 

Employee  related  costs 

2 

57  (MS 

99  557 

105  459 

106  405 

116  042 

116  042 

116  042 

127  644  I 

136  511 

146  305 

Remuneration  of  councillors 

4 514 

4656 

5145 

5555 

5 855 

5 655 

5 655 

6560  1 

6 812 

7296 

Debt  impairment 

3 

2 912 

6105 

24195 

3 056 

17  710 

17  710 

17  710 

55  257  | 

53  594 

JfJp  iRKr 

Depredation  4 asset  impairment 

2 

16  792 

26  252 

35  695 

21  795 

21  795 

21  795 

21  795 

20  540  I 

22171 

22  765 

Finance  changes 

7 651 

9 256 

5900 

6 765 

6 765 

6 765 

6 765 

10  163  | 

13  316 

15  007 

Bulk  purchases. 

2 

55  775 

62  525 

Mis 

75  205 

75  205 

75  205 

75  205 

86  229  | 

98  353 

112179 

Other  [Materials 

8 

Contracted  services. 

5235 

4119 

6 594 

5 939 

6535 

6 535 

6535 

9056  | 

9 280' 

8 539 

Transfers  and  grants. 

- 

- 

- 

242 

172 

172 

172 

260  | 

260 

260 

Other  expenditure 

4,5 

55  766 

76  267 

.54  736 

60  976 

56  423 

66  420 

56  420 

90  565  I 

95  654 

90  674 

Loss  on  disposal  of  PPE 

547 

2460 

2151 

- 

- 

- 

- 

- i 

- 

- 

Total  Expenditure 

2*1!  519 

255  4:36 

311  174 

310  244 

335  495 

336  495 

335  495 

354  595  | 

415  952 

436  992 

1.9.1  Expenditure  by  Type 


1.9.1. 1 Employee  Related  Costs 

The  budgeted  allocation  for  employee  related  costs  for  the  2015/16  financial  year  totals  R127,  844 
million  (an  increase  of  R78  000  from  draft  due  to  provision  for  Overtime  and  Standby  allowance  for 
the  IT  department),  which  is  33,22%  of  the  total  operating  expenditure.  Based  on  the  Bargaining 
Council  agreement,  salary  increases  (excluding  new  posts,  notches  and  TASK)  have  been 
calculated  into  this  budget  at  a percentage  increase  of  7,1  % for  the  2015/16  financial  year.  An 
annual  increase  of  7.1%  has  been  included  in  the  two  outer  years  of  the  MTREF.  There  are  33 
vacant  posts  with  a total  value  of  R6, 264, 635.  All  of  these  posts  will  be  filled  by  1 July  2015.  On 
pg.95  is  a detailed  list  of  vacant  and  new  posts.  The  posts  are  needed  for  service  delivery.  There 
are  3 new  posts  for  2015/16  with  a total  value  of  R793  675. 

National  Treasury  - Circular  75  recommended  a salary  increase  of  4.4%.  If  this  is  the  salary 
increase  to  be  implemented  eventually  no  Tariff  decreases  will  be  necessary.  The  surplus 
generated  from  this  will  be  used  as  a contribution  to  the  Capital  Replacement  Fund  (CRR)  since  no 
contribution  to  the  CRR  was  provided  for  in  the  budget. 

• Temporary  Wages 

Temporary  wages  has  been  increased  by  R534  379  (60.5%)  compared  to  the  2014/15  adjusted 
budget.  The  increase  is  to  do  the  cleaning  & security  services  for  Camps  internally  in  2015/16  and 
not  by  contracted  services.  The  budget  for  2014/15  for  these  services  on  contract  was  R645  247. 
Contracts  for  this  item  may  only  be  entered  into  if  budgeted  for. 

• Overtime 

Overtime  has  been  increased  by  28.6%  compared  to  2014/15.  Strict  control  must  be  exercised 
on  overtime.  At  a budget  committee  meeting  on  14  May  2015  it  was  resolved  that  additional 
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overtime  and  standby  be  placed  on  the  budget  for  the  IT  Department  to  enable  them  to  handle  the 
after  hour  problems. 

1.9.1. 2 Remuneration  of  Councillors 

The  budgeted  allocation  for  remuneration  of  councillors  for  the  2015/16  financial  year  is  R6,360 
million;  this  amount  is  based  on  that  of  a grade  3 municipality.  The  grade  3 categorization  was 
determined  in  2013/14  but  Council  elected  not  to  take  the  higher  remuneration  retrospectively  for 
the  2013/14  financial  year.  Provision  was  also  made  in  the  2015/16  budget  for  2 additional 
Councillors  for  2 months  after  the  elections  as  decided  by  the  Demarcation  Board. 

1.9.1. 3 Depreciation  & Asset  Impairment 

Provision  for  depreciation  and  asset  impairment  has  been  informed  by  the  Municipality’s  Asset 
Management  Policy.  Depreciation  is  widely  considered  a proxy  for  the  measurement  of  asset  rate 
consumption.  Budget  appropriations  in  this  regard  total  R20.840  million  for  the  2015/16  financial 
year  and  equates  to  5,4%  of  the  total  operating  expenditure. 

1.9.1. 4 Finance  Charges 

Finance  charges  consist  primarily  of  the  repayment  of  interest  on  long-term  borrowing  (cost  of 
capital).  Finance  charges  make  up  2.65%  (R10.183  million)  of  operating  expenditure.  The  increase 
in  this  item  is  16,2%  in  the  2015/16  budget,  because  of  the  2014/15  capital  budget  decreasing  by 

±R14m.  The  impact  of  the  external  loan  for  the  Stilbaai  electricity  line  on  the  operating 

budget  amounts  to  R2.5  million  in  2015/16. 

1.9.1. 5 Bulk  Purchases 

Bulk  purchases  are  directly  informed  by  the  purchase  of  electricity  from  Eskom  and  water  from 
Overberg  Water  and  Korente-Vetterivier  Irrigation  Board.  Electricity  tariffs  of  Eskom  will  increase  by 
14.24%  as  from  1 July  2015.  Water  tariffs  of  Korente-Vetterivier  Irrigation  Board  will  increase  by 
9%  and  Overberg  Water  by  12%  as  from  1 July  2015.  The  annual  price  increases  have  been 
factored  into  the  budget  appropriations  and  directly  inform  the  revenue  provisions.  An  additional 
R400  000  was  budgeted  in  2015/16  for  Witsand  for  seasonal  water. 


In  the  Budget  Speech  on  25  February  2015,  the  Minister  of  Finance  in  his  budget  speech  proposed  a “number  of  tax 
measures  to  promote  energy  efficiency,  which  will  be  discussed  further  with  industry,  the  electricity  regulator,  Eskom 
and  others".  The  first  proposal  is  a temporary  increase  in  the  electricity  levy,  from  3.5c/kWh  to  5.5c/kWh,  to  assist  in 
demand  management.  This  additional  2c/kWh  will  be  withdrawn  when  the  electricity  shortage  is  over.  Eskom 
subsequently  also  requested  for  an  additional  increase  to  cover  their  shortage. 

Discussions  are  scheduled  to  take  place  between  National  Treasury,  Eskom  and  NERSA  to  discuss  the  details  of  the 
implementation  of  the  increased  levy.  Only  after  this  has  been  finalized,  it  will  be  gazetted  for  implementation. 
Eskom  will  advise  on  the  timelines  for  implementation  once  finalized,  but  initial  indications  are  that  it  is  likely  to  be 
introduced  on  1 July  2015.  The  timelines  for  the  decision  on  Eskom's  MYPD3  selective  reopener  is  scheduled  for  29 
June  2015.  Further  detail  will  only  be  available  after  the  discussions  with  National  Treasury  have  taken  place.  See 
Media  Statement  from  NERSA  on  13  May  2015  on  the  timelines  on  Pg.  162  of  this  report. 


The  cost  implication  of  this  2c/kWh  increase  will  be  approximately  R1 ,8million.  No  provision  for  this  increases  in  Bulk 
purchases  was  made  in  the  budget.  If  an  announcement  in  this  regard  is  to  be  made  which  necessitates  the 
implementation  thereof  by  Council,  it  will  mean  that  additional  tariff  increases  will  have  to  be  implemented  to  recover 
this  shortage. 
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1.9.1 .6  Contribution  to  provisions 

Contribution  to  Provisions  consist  of  Debt  Impairment,  Debt  Impairment  - Traffic  Fines,  Job 
Evaluation,  Leave,  Provision  for  medical  aid,  Provision  for  Ex  Gratia  Pension  as  well  as  Long- 
service  bonuses.  The  total  budget  for  Contribution  to  Provisions  for  2015/16  is  R37,957  million 
which  shows  an  76,1%  increase  when  compared  to  2014/15  adjustment  budget. 


Adj.  Budget 
2014/15 

2015/16 

2016/17 

2017/18 

ODD 

000 

000 

OOO 

Debt  Impairment  - Rates  & Services 

3 056 

3 283 

3 620 

3 995 

Debt  Impairment  - Traffic  Fines 

14  653 

29  973 

29  973 

29  973 

Job  Evaluation 

0 

350 

0 

0 

Retirement  Provisions  - Leave 

200 

225 

241 

258 

Retirement  Provisions  - Medical  Aid 

3 265 

3 265 

3 497 

3 745 

Retirement  Provisions  - Ex  Gratia  Pension 

16 

17 

IS 

LongService  Bonuses 

379 

845 

905 

969 

21  553 

37  957 

33  253 

33  958 

• Debt  Impairment  - Rates  and  Services 

This  provision  is  for  the  bad  debt  and  the  2015/16  budget  increases  by  7,4% 


• Debt  Impairment  - Traffic  Fines 

This  provision  for  bad  debts  for  traffic  fines  is  due  to  new  GRAP  requirements  and  the  2015/16 
budget  increases  by  ±R1 5,320  million  (104,5%). 

• Job  Evaluation 

This  provision  is  for  job  evaluation  and  R350  000  was  provided  in  the  2015/16  budget. 

• Leave 

This  provision  is  for  leave  and  the  2015/16  budget  increases  by  12,5% 

• Medical  Aid 

This  provision  is  for  medical  aid  and  the  2015/16  budget  increases  by  0% 

• Long-service  Bonuses 

This  provision  is  for  long-service  bonuses  and  the  2015/16  budget  increases  by  R465  927. 

1.9.1 .7  Contracted  Services 

Contracted  services  consist  of  Life  Savers,  Recycling  of  Refuse,  Fire  Brigade,  Cleaning  & Security 
Services  for  Camps,  fraud  line  as  well  as  Traffic  fines  outsourced.  The  total  budget  for  Contracted 
Services  2015/16  is  R9,056  million  which  shows  an  38,5%  increase  when  compared  to  2014/15 
adjustment  budget. 


{ 38  } 
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Table  SA 1:  Contracted  Services  - (NT  - supporting  tables) 


WC042  Hessequa  - Supporting  Table  SA1  Supportinging  detail  to  'Budgeted  Financial  Performance' 


Description 

2011/12 

2012/13 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term  Revenue  & 

Expenditure  Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Pre-audit 

outcome 

Budget  Year 

2015/16 

Budget  Year 

+1  2016/17 

Budget  Year 

+2  2017/19 

R thousand 

Contracted  services 

Recycling  Of  Refuse 

- 

600 

655 

450 

754 

754 

754 

797 

950 

918 

Kakos  School  Cricket  Field-  Grass  Cutting 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fraud  Line 

- 

- 

- 

10 

10 

10 

10 

10 

10 

10 

Life  Sawe/s 

560 

576 

694 

593 

593 

593 

593 

620 

649 

697 

Contracted  Setwces  Fire  Brigade 

2 420 

2 741 

2 700 

2505 

1531 

1531 

1531 

1653 

1786 

1928 

Contracted  Services 

256 

202 

107 

150 

18 

19 

19 

19 

19 

18 

Cleaning  & Security  Cervices  Camps 

- 

- 

424 

60S 

645 

645 

645 

- 

- 

- 

Traffic  Fines  Outsourced 

- 

- 

2 314 

1622 

2 984 

2 984 

2 984 

5 967 

5 967 

4 967 

suMotal 

3 236 

4119 

6 694 

5 939 

6 535 

6 535 

6 535 

9 056 

9 260 

6 539 

• Life  Savers 

The  2015/16  budget  increases  by  ± R27  000  (4,5%)  from  the  2014/15  adjustment  budget.  Service 
to  be  delivered  within  the  budget. 

• Recycling  of  Refuse 

The  2015/16  budget  increases  by  ± R33  400  (4,4%)  from  the  2014/15  adjustment  budget. 

Service  to  be  delivered  within  the  budget. 

• Fire  Brigade 

The  2015/16  budget  increases  by  ± R122  400  (7,9%)  from  the  2014/15  adjustment  budget.  The 
new  contract  for  this  service  was  only  for  part  of  the  2014/15  year,  and  this  service  must  be 
delivered  within  the  budget 

• Cleaning  & Security  services  Camps 

The  contract  for  2015/16  will  be  terminated  and  the  services  will  be  provided  internally.  The  budget 
is  zero. 

• Traffic  Fines  (Outsourced) 

The  2015/16  budget  increases  by  ± R2  983  000  (100,0%)  from  the  2014/15  adjustment  budget. 
New  contract  for  service  was  only  for  part  of  the  2014/15  year.  All  fines  to  be  collected  by  new 
service  provider  SINTELL.  The  new  contract  has  additional  advantages  (e.g.  vehicles  and 
cameras). 

1.9.1.8  Other  Expenditure 

Other  expenditure  comprises  various  line  items  relating  to  the  daily  operations  of  the  municipality. 
The  table  below  contains  these  items  and  their  budgets.  This  group  of  expenditure  has  also  been 
identified  as  an  area  in  which  cost  savings  and  efficiencies  can  be  achieved.  Growth  has  been 
limited  to  5.1%  for  2015/16, 5.3%  for  2016/17  and  a decrease  of  5.2%  for  2017/18. 

• Collection  Costs 

The  2015/16  budget  decreases  by  ± R41  800  from  the  2014/15  adjustment  budget.  The  Prepaid  - 
Commission  increase  of  ±R75  700  is  to  increase  prepaid  electricity  sales. 
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• Consultancy  Fees 

The  2015/16  budget  increases  by  ± R1,  385  from  the  2014/15  adjustment  budget.  The  increase  is 
mainly  due  to  the  following  projects:  Investigation  Cemeteries  - R200  000  and  update  of  the  PMS 
system  - R550  000  and  HELIX  R750  000 

• Postage  and  Telephone 

Each  department  must  ensure  that  they  operate  within  the  budget 

• Printing  and  Stationary 

Each  department  must  ensure  that  they  operate  within  the  budget 

• Software  License 

The  2015/16  budget  increases  by  ± R280  000  (19,0%)  from  the  2014/15  adjustment  budget.  The 
increase  is  due  to  increase  in  exchange  rate  of  the  Rand  - Dollar.  R4  per  dollar. 

• Training  Costs 

Provision  of  R 501  000  was  made  on  the  2015/16  budget  for  this  item.  Training  needs  to  be  done  to 
comply  with  various  legal  requirements. 

• Vehicle  Cost:  Fuel 

The  2015/16  budget  increases  by  ± R976  000  (19,0%)  from  the  2014/15  adjustment  budget. 
Difficult  to  budget  with  monthly  increases.  Strict  control  must  be  exercised  over  the  use  of  vehicles 
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Table  SA1 : Other  Expenditure  by  Type  - (NT  - supporting  tables) 


WC042  Hessequa  - Supporting  Table  SA1  Supportinging  detail  to  1 Budgeted  Financial  Performance1 


Description 

Current  Year 

2014/2015 

2015/16  Medium  Term  Revenue  & 

Expenditure  Framework 

Adjusted 

Budget 

Budget  Year 

2015/16 

Budget  Year 

+1  2016/17 

Budget  Year 

+2  2017/18 

R thousand 

Other  Expenditure  Bv  Tvne 

Collection  costs 

2 717 

2 675 

2 724 

2 748 

Contributions  to  'otrieri  provisions 

- 

- 

- 

- 

Consultant  fees 

556 

1 941 

1 180 

337 

Audit  fees 

2 449 

2 484 

2 670 

2 871 

■General  expenses 

12  866 

12  464 

12  895 

13  702 

Advertising 

317 

353 

362 

370 

Ass  et  Register 

- 

- 

- 

- 

Eurssaries  - External 

282 

250 

250 

250 

Cleansing  M.aterial 

241 

258 

273 

282 

C-DJ7tr  Christmas  Parcels  -Gtiildren 

- 

- 

- 

- 

Contr:  Environmental  Education 

496 

578 

508 

508 

C-ontr:  Public  Holiday  & Fesffuals 

336 

257 

278 

300 

Conlr  SociaL^Domestic 

357 

380 

380 

380 

Contr:  Sport  Projects 

166 

166 

166 

166 

Development  Cast 

295 

300 

300 

300 

Econ  Development  Projects  |LedJ 

355 

375 

525 

525 

Electricity  Consumption 

1 001 

1 126 

1 284 

1 465 

E/sctrisit/  Waster  pyxing 

43 

88 

80 

82 

Fuel  - Camp  Hot  Water 

220 

239 

258 

277 

Integrated  Waste  Managem  ent  Plan 

- 

- 

- 

- 

Masterplanning  Gis 

- 

- 

- 

- 

Material  And  Supplies 

778 

861 

921 

982 

M emb  ership  Fees  - Saiga 

1 165 

1!  210 

1 289 

1 372 

Postage  And  Telephone 

2 759 

2 661 

2 864 

3 037 

Project  Research 

- 

- 

- 

- 

Protective  Clothing 

777 

730 

785 

843 

Reoyai/pg  Of  Refuse 

- 

- 

- 

- 

Rem  P aid 

521 

422 

457 

495 

Skills  Ceu^opmem 

909 

900 

964 

1 034 

Tourism  Projects 

215 

450 

450 

450 

Training  Costs 

44 

501 

501 

501 

Travelling  And  Subsistence 

1 192 

1 105 

1 113 

1 158 

Vetoes  Monitoring  System:  Installation 

- 

- 

- 

- 

Vehicle  Costs  : Fuel 

5 117 

6093 

6 945 

7 987 

Vehicle  Costs:  Insurance 

529 

579 

651 

753 

Vehicle  Costs : Licenses 

315 

374 

431 

506 

Contr:  Christmas  Parcels  - Indigents 

- 

- 

- 

- 

Contr:  Ha* Qua  Upliftment  Project 

- 

- 

- 

- 

Contr:  Language  And  Guttural  Committee 

- 

- 

- 

- 

Contr:  Trade  Union  Representative 

80 

150 

150 

1® 

Contr:  Ward  Committees 

- 

- 

- 

- 

Dry  Cleaning 

12 

12 

12 

10 

\ntergrated  Development  Plan  fDocumam  Assembleyj 

13 

13 

13 

13 

Irrigation  Water 

- 

- 

- 

- 

Loose  Assets  - Baud  (Combined  Systems } 

172 

172 

172 

172 

Permits  {Pdp\- 

37 

38 

41 

45 

Refuse  Bags 

166 

155 

167 

179 

Vehicle  Costs:  Monitoring  Fees 

235 

272 

314 

356 

Vehicle  Costs:  Oil 

154 

341 

376 

421 

Repairs  & Maintenance 

13  237 

14  266 

14  478 

16  012 

Operating  Expenditure  From  Grams 

34  979 

35  241 

38  042 

29  200 

Wireless  Network 

314 

387 

418 

439 

Total  'Other'  Expenditure 

36  4211 

90  365 

95  684 

90  674 
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1.9.2  Priority  given  to  repairs  and  maintenance 

National  Treasury  observed  that  budget  appropriations  for  asset  renewal,  as  part  of  the  capital  program  and 
operational  repairs  and  maintenance  of  existing  asset  infrastructure,  is  still  not  receiving  adequate  priority  by 
municipalities,  regardless  of  guidance  supplied  in  previous  budget  circulars.  Asset  management  is  a strategic 
imperative  for  any  municipality  and  needs  to  be  prioritized  as  a spending  objective  in  the  budget  of  municipalities. 

Again  for  the  2015/16  budgets  and  MTREF,  municipalities  must  ensure  they  prioritize  asset  management  and  take 
into  consideration  the  following: 

1 ) 40%  of  its  201 5/1 6 capital  budget  should  be  allocated  to  the  renewal  of  existing  assets, 

• 68.4%  of  Hessequa’s  Capital  Budget  is  for  the  renewal  of  existing  assets. 

2)  Operational  repairs  and  maintenance  should  not  be  less  than  8 per  cent  of  the  asset  value  (write  down 
value)  of  the  municipality’s  Property  Plant  and  Equipment  (PPE) 

• Repairs  and  Maintenance  is  3.7%  in  relation  to  the  total  operating  expenditure.  This  is  very  low  in 
comparison  to  the  recommended  8%,  but  it  must  be  kept  in  mind  that  71%  of  the  Capital  Budget 
will  be  spent  on  the  renewal  of  existing  assets. 


The  municipality  is  not  achieving  the  benchmark  percentage  for  repairs  and  maintenance  but  meets  that  of  renewal 
of  existing  assets.  The  current  allocation  relating  to  repairs  and  maintenance  and  the  renewal  of  existing  assets  is 
deemed  to  be  adequate  to  ensure  the  ongoing  health  of  the  municipality’s  infrastructure  and  other  assets. 


PPE  perAFS  30/6/2014 

3% 

Land 

163  800  S43 

0 

Buildings 

31  853  313 

2 548  665 

Infrastructure 

237  102  407 

22  968  193 

Community  Assets 

13  419  172 

1 073  534 

Other 

25  613  936 

2 049  115 

Intangible  Assets 

325  556 

0 

Investment  Properties 

40  525  000 

0 

Heritage  Assets 

3 321  375 

0 

575  967  107 

28  639  507 

PER  DRAFT  BUDGET  15/16  - APPROXIMATELY  50%  OF  THE  RECOMMENDED  R 2S639  507 
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Table  A9:  Repairs  and  maintenance  per  asset  class  - (NT-  supporting  tables) 


WC042  Hessequa  - Table  A9  Asset  Management 


Description 

Ref 

2011/12 

2012/13 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term  Revenue  & Expenditure 

Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 
Bud  get 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 

2015/16 

Budget  Year 

+1  2016/17 

Budget  Year 

+2  2017/18 

EXPENDITURE  OTHER  ITEMS 

Depreciation  & asset  impairment 

16  792 

20  232 

wC  Itf  W C 

21  795 

21  795 

21  795 

20  640 

22171 

22  765 

Repairs  and  Maintenance  bv  Asset  Class 

3 

11  026 

fl  397 

10  901 

20:349 

13  237 

13  217 

14  266 

14  476 

16012 

Infrastructure  - Road  transport 

2 QOS- 

2 255 

1 941 

2265 

2167 

2167 

2 460 

2 526 

2720 

Masfcudue  - Bedriciy 

1 557 

i m 

1 445 

4 520 

1 603 

1 603 

1731 

1867 

2 016 

Infrastructure  - Water 

328 

516 

555 

3 615 

550 

550 

610 

659 

711 

Infrastructure  - Sanitation 

262 

324 

236 

1 437 

269 

269 

356 

385 

416 

\nfra*tnj-cture  - Qfter 

133 

176 

114 

137 

117 

117 

146 

159 

172 

kif'steiciure 

4 m 

4 740 

4 340 

11  973 

4 725 

4 725 

5 304 

5 593 

6 035 

Community 

106 

256 

107 

143 

130 

130 

151 

156 

167 

Heritage  assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Hvestment  properties 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other  assets 

6,7 

6633 

6 401 

6 454 

6233 

6 361 

6:361 

8 611 

8 721 

9 610 

TOTAL  EXPENDITURE  OTHER  ITEMS 

27  619 

31  629 

49  599 

42144 

35  031 

35  031 

35  167 

36  649 

38  776 

Renews  f of  Existing  Assets  as  % of  total  cape* 

6 11% 

39  3% 

35.0% 

41.7% 

535% 

53.5% 

534% 

57,4% 

59.0% 

Renews  t of  Existing  Assets  as  % of  deptecrr" 

245  0% 

77.7% 

22.1% 

135.5% 

192.2% 

192.2% 

507.5% 

241.3% 

133.5% 

R&fKasa  %of  PPE 

2,0% 

2,0% 

20% 

3 2% 

2 2% 

2.2% 

20% 

13% 

2,0% 

Renews F and  R&JW  as  a % of  PPE 

9.0% 

4.0% 

3.0% 

7,0% 

9.0% 

9.0% 

15.0% 

3.0% 

5.0% 

Table  SA1:  Operational  repairs  and  maintenance  (NT  - supporting  tables) 


WCQ42  Hessequa  - Supporting  Table  SA1  Supportinging  detail  to  'Budgeted  Financial  Performance' 


Description 

Ref 

2011/12 

2012/13 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term  Revenue  &. 

Expenditure  Framework 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Pre-audit 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outco  me 

Outcome 

Budget 

Budget 

Forecast 

o utco  me 

2015/16 

+1  2016/17 

+2  2017/18 

R thousand 

Repairs  and  Maintenance 
by  Expenditure  Item 

8 

Employee  rotated  costs. 

- 

- 

- 

7 074 

- 

- 

- 

- 

- 

- 

Other  materials 

Contracted  Services 

COier  Expenditure 

11026 

11397 

10  901 

13  275 

13  237 

13  237 

13  237 

14  266 

114  478 

16  012 

Total  Repairs  and  Maintenance  Expenditure 

9 

It  026 

11  397 

10  901 

20  349 

13  237 

13  237 

13  237 

14266 

14  478 

16012 

The  total  allocation  for  repairs  and  maintenance  for  2015/16  equates  to  R14, 266  million.  A growth  of  7.8%  in  relation 
to  the  adjustment  budget  and  continues  to  grow  at  1,5%  and  10.6%  over  the  MTREF  period.  In  relation  to  the  total 
operating  expenditure,  repairs  and  maintenance  comprises  of  3.7%,  3.5%  and  3.7%  for  the  respective  financial  years 
of  the  MTREF. 
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1.9.3  Free  Basic  Services:  Basic  Social  Services  Package 

The  social  package  assists  households  that  are  poor  or  face  other  circumstances  that  limit  their  ability  to  pay  for 
services.  To  receive  these  free  services  the  households  are  required  to  register  in  terms  of  the  Municipality’s 
Indigent  Policy.  The  target  is  to  register  the  poor.  Detail  relating  to  free  services,  cost  of  free  basis  services,  revenue 
lost  owing  to  free  basic  services  as  well  as  basic  service  delivery  measurement  is  contained  in  Table  A10  (Basic 
Service  Delivery  Measurement)  on  page  62. 

The  cost  of  the  social  package  of  the  registered  indigent  households  is  financed  by  national  government  through  the 
local  government  equitable  share  received  in  terms  of  the  annual  Division  of  Revenue  Act. 

During  the  revision  of  the  “Principles  and  policy  of  Indigent  Customers”  it  was  concluded  that  the  qualification  criteria 
for  subsidies  i.e  Property  Valuation  be  changed  to  R500  000.  In  the  current  year  the  Municipality  subsidises  property 
up  to  a valuation  of  R250  000.  The  rest  of  the  criteria  for  2015/2016  will  remain  the  same. 

The  following  subsidies  and  rebates  are  recommended: 

SUBSIDIES  TO  INDIGENT  HOUSEHOLDS: 

CATEGORY  A: 

• Income  per  household  - R3  000  p.m. 

• Water  - 6kl  per  household  - free 

• Electricity  - 50KwH  per  household  - free 

• 100%  Discount  - Rates  (maximum  R500  000  property  value),  Sanitation,  Refuse  and  Basic  Services 

CATEGORY  B: 

• Income  per  household  - R3  001  p.m.  - R3  500  p.m. 

• Water  - 6kl  per  household  - free 

• Electricity  - 50KwH  per  household  - free 

• 50%  Discount  - Rates(maximum  R500  000  property  value),  Sanitation,  Refuse  and  Basic  Services 


CATEGORY  C - OLD  AGE  HOMES 

• R120  per  person  per  month  that  qualify. 

CATEGORY  D - TENANTS  NOT  RECEIVING  MUNICIPAL  ACCOUNTS 

• As  per  category  A and  B 


CATEGORY  E - CHURCHES 

• 1 00%  of  basic  services  if  50%  of  the  church  congregation  qualifies  for  indigent. 
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1.10  Capital  expenditure 

The  following  graph  shows  the  capital  budget  (actual  expenditure)  for  the  2013/14  financial  year  as  well  as  the 
revised  budget  for  2014/15  and  proposed  budgets  for  the  2015/16  to  2017/18  financial  years: 


Capital  Financing 


U-UU 

Actual 

2013/14 

Adj.  Budget 
2014/15 

Budget 

2015/16 

Budget 

2016/17 

Budget 

2017/18 

■ Own  funds 

11,455,379.00 

9,570,986 

10,418,152 

4,200,430 

3,591,405 

■ External  loans 

28,213,667 

53,929,773 

34,673,692 

36,300,000 

i Grants  & Subsidies 

12,307,621 

40,452,830 

90,384,848 

40,712,827 

13,529,604 

The  total  capital  budget  of  R154  732  773  for  2015/16  shows  an  increase  of  R76  495  290  compared  to  the  revised 
capital  budget  for  2014/15  of  R78  237  483.  This  is  mainly  due  to  R19, 865  million  of  the  2014/15  capital  budget  from 
own  funds  and  R36, 147  million  from  grants,  that  was  transferred  to  the  2015/2016  budget. 

The  following  highlights  the  changes  on  the  Draft  budget: 

+ 126, 899  million  Draft  budget 

+ R1 1 076  million  (R9, 173  m + R1 , 862  m + R40  000)  projects  funded  by  Flood 
+ R6  264  million  projects  funded  by  MIG 
+ R1  153  million  projects  funded  by  CRR 
+ R 9 341  million  projects  funded  by  Borrowing 
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it 


Financing  of  the  Capital  Budget 

The  following  graphs  give  a breakdown  of  the  sources  of  finance  of  the  draft  2015/2016  budget  and  MTREF  period. 


2015/16 

2016/17 

2017/18 

7% 

BOv;n  funds 

" : ■Qv;n  funds 

^ ■ Qv:n 

funds 

■ Exterral 

■ External 

■ Exterral 

1 58*  1 b,nj 

51^  44%  bars 

bans 

68% 

■ Grants  & 

Subsidies 

■ Grants  &. 

Subsidies 

■ Grants  & 

Subsidies 

In  November  2013  Council  approved  a long  term  financial  plan.  The  plan  was  revised  in  2014/15.  The  variations  from 
the  financial  plan  for  2015/16,  2016/17,  2017/18  and  2018/2019  financial  years  are  within  limits,  but  in  the  2019/20 
financial  year  the  need  from  own  funding  exceeds  the  financial  plan.  It  is  clear  that  the  main  source  of  funding  will  be 
from  external  loans. 

The  following  graph  sets  out  the  Capital  budget  for  2015/2016,  MTREF  period  and  2 additional  years  against  the 
projections  of  council’s  financial  plan.  (excl.  R14,365  million  i.r.o.  2014/2015) 


COMPARISON:  DRAFT  CAPITAL  BUDGET  TO  FINANCIAL  PLAN 
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The  following  table  analyses  the  projected  transactions  of  the  C.R.R  from  01  July  2014  to  30  June  2018,  based  on 
the  proposed  capital  and  operational  budgets  attached  hereto:  (Refer  to  NT  - Table  A8) 

CAPITAL  REPLACEMENT  RESERVE 


B ALAN  C E AS  AT  30  J U N E 2014 

2014/15 

23  819  180 

CONTRIBUTIONS 

Revenue 

5 000  000 

FINANCING  CAPITAL  BUDGET-  OWN  FUNDS 

-3  026  717 

BALANCE  AS  AT  30  JUNE  2015 

2015/16 

25  792  463 

CONTRIBUTIONS 

Revenue 

5 000  000 

FINANCING  CAPITAL  BUDGET-  OWN  FUNDS 

-10418  152 

BALANCE  AS  AT  30  JUNE  2016 

2016/17 

20  374  311 

CONTRIBUTIONS 

Revenue 

5 000  000 

FINANCING  CAPITAL  BUDGET-  OWN  FUNDS 

-4  200  430 

BALANCE  AS  AT  30  JUNE  2017 

2017/18 

21 173  881 

CONTRIBUTIONS 

Revenue 

5 000  000 

FINANCING  CAPITAL  BUDGET-  OWN  FUNDS 

-3  591405 

BALANCE  AS  AT  30  JUNE  2018 

22  582476 

Hessequa  Municipality 
2015/16  Annual  Budget  and  MTREF 


1.11  Annual  Budget  Tables  - Parent  Municipality 

The  following  pages  present  the  ten  main  budget  tables  as  required  in  terms  of  section  8 of  the  Municipal  Budget  and 
Reporting  Regulations.  These  tables  set  out  the  municipality’s  MTREF  Budget  to  be  approved  by  the  Council. 

Table  A1  - Budget  Summary 


WC042  Hessequa  - Table  A1  Budget  Summary 


Description 

2011/12 

2012/13 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term  Revenue  & 

Expenditure  Framework 

R thousands 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Pre-audit 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2015/16 

+1  2016/17 

+2  2017/18 

Financial  Performance 

Property  rates 

47,330 

51,272 

55,325 

62,674 

62,174 

62,174 

62,174 

67,248 

72,627 

78,438 

Service  charges 

137,335 

152,372 

148,435 

172,450 

172,258 

172,258 

172,258 

191,000 

206,292 

222,808 

Investment  revenue 

3,614 

2,981 

3,336 

2,580 

2,580 

2,580 

2,580 

3,050 

3,243 

3,495 

T ransfers  recognised  - operational 

58,184 

54,855 

45,385 

51,637 

64,129 

64,129 

64,129 

58,602 

62,108 

54,491 

Other  own  revenue 

12,772  j 

10,148 

61,269 

18,742 

38,005 

38,005 

38,005 

58,447 

63,645 

67,970 

Total  Revenue  (excluding  capital  transfers 
and  contributions) 

259,235 

271,628 

313,750 

308,082 

339/145 

339,145 

339,145 

407,915 

427,202 

Employee  costs 

87,046 

99,537 

103,459 

108,408 

116,042 

116,042 

116,042 

127,844 

136,511 

146,305 

Remuneration  of  councillors 

4,314 

4,636 

5,143 

5,858 

5,858 

5,858 

5,858 

6,360 

6,812 

7,296 

Depreciation  & asset  impairment 

16,792 

20,232 

38,698 

21,795 

21,795 

21,795 

21,795 

20,840 

22,171 

22,765 

Finance  charges 

7,631 

9,256 

8,900 

8,763 

8,763 

8,763 

8,763 

10,183 

13,316 

15,007 

Materials  and  bulk  purchases 

55,775 

62,823 

66,968 

75,205 

75,205 

75,205 

75,205 

86,229 

98,353 

112,179 

T ransfers  and  grants 

- | 

- 

- 

242 

172 

172 

172 

260 

260 

260 

Other  expenditure 

90,261 

| 88,952 

88,006 

89,974 

110,664 

i 110,664 

110,664 

133,178 

138,559 

133,181 

Total  Expenditure 

261,819 

285,436 

311,174 

310,244 

338,498  | 

338,498 

338,498 

384,895 

415,982 

436,992 

Surplus/(Deficit) 

(2,584) 

(13,808) 

2,576 

(2,162) 

648 

648 

648 

(6,548) 

(8,067) 

(9,790) 

T ransfers  recognised  - capital 

15,929 

15,832 

16,221 

20,662 

40,453 

40,453 

40,453 

90,385 

40,713 

13,530 

Contributions  recognised  - capital  & contributec 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit)  after  capital  transfers  & 

contributions 

13,345 

2,025 

18,797 

18,500 

41,100 

41,100 

41,100 

83,836 

32,646 

3,739 

Share  of  surplus/  (deficit)  of  associate 

_ | 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Surplus/(Deficit)  for  the  year 

13,345 

2,025 

18,797 

18,500 

41,100 

41,100 

41,100 

83,836 

32,646 

3,739 

Hessequa  Municipality 
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Table  A1  - Budget  Summary 


WC042  Hessequa  ■ Table  A1  Budget  Summary 


Description 

R thousands 

2011/12 

2012/13 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term  Revenue  & 

Expenditure  Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Pre-audit 

outcome 

Budget  Year 

2015/16 

Budget  Year 

+1  2016/17 

Budget  Year 

+2  2017/18 

Capital  expenditure  & funds  sources 

Capital  expenditure 

65,226 

40,017 

23,763 

70,861 

78,237 

78,237 

78,237 

154,733 

79,587 

53,421 

Transfers  recognised  - capital 

13,810 

13,431 

10,986 

20,662 

40,453 

40,453 

40,453 

90,385 

38,213 

13,530 

Public  contributions  & donations 

- 

- 

- 

- 

- 

- 

- 

- 

2,500 

- 

Borrowing 

21,608 

16,249 

10,275 

39,765 

28,214 

28,214 

28,214 

53,930 

34,674 

36,300 

Internally  generated  funds 

29,808 

10,337 

2,501 

10,434 

9,571 

9,571 

9,571 

10,418 

4,200 

3,591 

Total  sources  of  capital  funds 

65,226 

40,017 

23,763 

70,861 

78,237 

78,237 

78,237 

154,733 

79,587 

53,421 

financial  position 

Total  current  assets 

66,866 

73,084 

86,323 

70,594 

110,110 

110,110 

143,930 

115,956 

122,751 

134,510 

Total  non  current  assets 

599,043 

618,512 

575,987 

676,955 

640,766 

640,766 

640,766 

774,668 

832,095 

862,763 

Total  current  liabilities 

68,676 

49,284 

52,102 

49,663 

51,858 

51,858 

85,678 

49,668 

56,210 

58,581 

Total  non  current  liabilities 

86,188 

136,141 

131,937 

173,652 

154,008 

154,008 

154,008 

194,053 

214,870 

237,185 

Community  wealth/Equity 

511,045 

506,170 

478,271 

524,235 

545,010 

545,010 

545,010 

646,903 

683,767 

701,507 

Cash  flows 

Net  cash  from  (used)  operating 

38,954 

17,114 

40,996 

37,034 

74,279 

74,279 

74,279 

68,096 

47,157 

18,959 

Net  cash  from  (used)  investing 

(64,821) 

(41,166) 

(23,632) 

(65,861) 

(73,237) 

(73,237) 

(73,237) 

(150,733) 

(72,087) 

(40,921) 

Net  cash  from  (used)  financing 

(8,195) 

31,045 

(9,837) 

29,698 

18,148 

18,148 

18,148 

41,563 

18,777 

19,594 

Cash/cash  equivalents  at  the  year  end 

38,062 

45,055 

52,583 

49,524 

71,772 

71,772 

71,772 

58,698 

52,545 

50,177 

Cash  backinq/surplus  reconciliation 

Cash  and  investments  available 

29,684 

45,055 

52,583 

44,549 

71,772 

71,772 

105,592 

66,616 

60,463 

58,095 

Application  of  cash  and  investments 

29,460 

15,574 

(1,536) 

17,269 

6,525 

6,525 

29,596 

(3,577) 

(23,906) 

(35,106) 

Balance  - surplus  (shortfall) 

224 

29,481 

54,119 

27,280 

65,246 

65,246 

75,996 

70,193 

84,369 

93,201 

Asset  manaqement 

Asset  register  summary  (WDV) 

599,018 

618,489 

575,967 

676,937 

632,425 

632,425 

766,330 

766,330 

823,759 

854,429 

Depreciation  & asset  impairment 

16,792 

20,232 

38,698 

21,795 

21,795 

21,795 

20,840 

20,840 

22,171 

22,765 

Renewal  of  Existing  Assets 

41,139 

15,730 

8,558 

29,534 

41,891 

41,891 

41,891 

105,764 

53,616 

31,539 

Repairs  and  Maintenance 

11,026 

11,397 

10,901 

20,349 

13,237 

13,237 

14,266 

14,266 

14,478 

16,012 

Free  services 

Cost  of  Free  Basic  Services  provided 

10,906 

15,849 

16,879 

18,485 

18,485 

18,485 

20,104 

20,104 

21,700 

23,423 

Revenue  cost  of  free  services  provided 

16,850 

21,185 

22,307 

23,592 

23,592 

23,592 

26,743 

26,743 

28,870 

31,167 

Households  below  minimum  service  level 

Water: 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Sanitation/sewerage: 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Energy : 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Refuse: 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

Explanatory  notes  to  Table  A1 : ■ Budget  Summary 

1 . Table  A1  is  a budget  summary  and  provides  a concise  overview  of  the  Municipality’s  budget  from  all  of  the  major 
financial  perspectives  (operating,  capital  expenditure,  financial  position,  cash  flow,  and  MFMA  funding 
compliance). 

2.  The  table  provides  an  overview  of  the  amounts  approved  by  Council  for  operating  performance,  resources 
deployed  to  capital  expenditure,  financial  position,  cash  and  funding  compliance,  as  well  as  the  municipality's 
commitment  to  eliminating  basic  service  delivery  backlogs. 


{ « } 
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3.  Financial  management  reforms  emphasize  the  importance  of  the  municipal  budget  being  funded.  This  requires 
the  simultaneous  assessment  of  the  Financial  Performance,  Financial  Position  and  Cash  Flow  Budgets,  along 
with  the  Capital  Budget.  The  Budget  Summary  provides  the  key  information  in  this  regard: 

a.  The  operating  deficit  before  capital  of  transfers  for  the  2014/2015  and  2015/2016  financial  periods  is  set 
out  in  the  table  below. 

b.  Capital  expenditure  is  balanced  by  capital  funding  sources,  of  which 

i.  Government  and  other  transfers  is  reflected  on  the  Financial  Performance  Budget; 

ii.  Borrowing  is  incorporated  in  the  net  cash  from  financing  on  the  Cash  Flow  Budget 

iii.  Internally  generated  funds  are  financed  from  a combination  of  the  current  operating  surplus 
and  accumulated  cash-backed  surpluses  from  previous  years.  The  amount  is  incorporated  in 
the  net  cash  from  investing  on  the  Cash  Flow  Budget. 

4 The  Cash  backing/surplus  reconciliation  shows  a gradual  incline  over  the  MTREF. 


WC042  Hessequa  - Table  AS  Cash  backed  reserves/accumulated  surplus  reconciliation 


Description 

2011/12 

2012/13 

2613/14 

Current  Year  2614/15 

2615/16  Medium  Term  Revenue  & 

Expenditure  Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Preaudit 

outcome 

Budget  Year 

2015/16 

Budget  Year 

+1  2616/17 

Budget  Year 

+2  2017/18 

Cash  and  investments  available 

Cash/cash  equivalents  at  the  year  end 

38  062 

46  055 

52  583 

49  524 

71  772 

71  772 

71  772 

.DD  CQJ3 

52  545 

50  177 

| Otter  current  investments  > SC  day s 

{8  378} 

0 

0 

{4  975} 

m 

{0} 

{0} 

7 918 

7 918 

7 918 

Non  current  assets  - investments 

- 

- 

- 

- 

- 

- 

- 

- 

- 

■Cash  and  investments  available: 

29  684 

45  655 

52  583 

44  549 

71  772 

71  772 

71772 

66  616 

66  463 

58  695 

Application  of  cash  and  investments 

Unspent  conditional  transfers. 

2 841 

1 755 

2 073 

1 755 

2 073 

2 073 

2 073 

- 

- 

- 

Unspent  borrowing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Statutory  requirements. 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other  working  capital  requirements 

10  121 

2 0O1 

{3  740} 

4 742 

{6  428} 

{6  428} 

{6  428} 

{115  526} 

{24  037} 

{35  237} 

Other  provisions 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

long  term!  investments  comimitted 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Reserves,  to  be  backed  by  cash/investments 

16  497 

11  818  | 131 

10  772 

10  881 

10  881 

131 

11  948 

131 

131 

Total  Application  of  cash  and  investments: 

29  468 

15  574  | (1  536} 

17  269 

6 525 

6 525 

{4  224} 

(3  577} 

{23  966} 

{35  166} 

Su  rp  1 us{s  ho  rtfa  1 1) 

224 

29  481  | 54  1 19 

27  286 

65  246 

65  246 

75  996 

70  193 

84  369 

93  201 

{ 50 } 
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Table  A2  - Budgeted  Financial  Performance  (revenue  and  expenditure  by  standard  classification)  - (NT  - 
supporting  tables) 

WCQ42  Hessequa  ■ Table  A2  Budgeted  Financial  Performance  (revenue  and  expenditure  by  standard  classification) 


Standard  Classification  Description 

2011/12 

2012/13 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term 

r-i  „ _ a ..  .i:jl 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget 

Year 

2015/16 

Budget 
Year  +1 

2016/17 

Budget 
Year  +2 

2017/13 

Revenue  ■ Standard 

Governance  and  administration 

78.690 

34,731 

113.503 

100.029 

102,275 

102,275 

107,993 

117,623 

124,337 

Executive  and  council 

23,480 

29,219 

30,157 

30,571 

32,127 

32,127 

33,075 

34,753 

37,346 

Budget  and  treasury  office 

53,640 

57,440 

63.033 

03,030 

68,219 

68,219 

73,197 

78,500 

35,583 

Corporate  services 

1570 

(1,923) 

20,318 

1,428 

1,928 

1,928 

1,728 

4,375 

1,908 

Community  and  public  safety 

41255 

33,737 

53.438 

24.696 

54.237 

54,237 

74,720 

73,331 

77,542 

Community  and  social  services 

2,648 

4.744 

5,425 

0,332 

0,404 

0,404 

0,922 

7,338 

7,778 

Sport  and  recreation 

0,788 

7,436 

12,059 

9,408 

11,330 

11.338 

9,159 

9,891 

10,881 

Public  safety 

5,280 

5,057 

32,514 

7,115 

24,930 

24,930 

45,445 

49,020 

52,994 

Housing 

26,542 

20,943 

8,439 

1,791 

11,017 

11,017 

13,194 

12,082 

6,039 

Health 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic  and  environmental  services 

7.286 

9.462 

9.900 

23750 

39,220 

39.220 

63,937 

39,356 

9,744 

Planning  and  development 

2.183 

1,467 

2.584 

8,181 

8,325 

8,325 

5,535 

0,585 

6,735 

Road  transport 

5,040 

7,644 

7,032 

17,049 

32,340 

32,340 

58,127 

33,098 

2,834 

Environmental  protection 

83 

350 

284 

520 

555 

555 

275 

175 

175 

Trading  services 

147.934 

154.431 

162,479 

130.270 

183,316 

133,316 

203.599 

212,303 

223,599 

Electricity 

88,538 

95,029 

101,095 

109,185 

109,185 

109,105 

120,596 

129,004 

139,184 

Water 

29,589 

29,733 

28,940 

28,233 

30,579 

30,579 

32,972 

35,848 

34.595 

Waste  water  management 

18,717 

17.442 

21,084 

28,485 

29,691 

29,891 

33,820 

30,844 

35,931 

Waste  management 

11,110 

12,222 

13,300 

14,331 

14,381 

14,381 

18,211 

17,503 

18,909 

Other 

- 

- 

- 

- 

- 

- 

10 

10 

10 

Total  Revenue  ■ Standard 

275.165 

237.460 

344.369 

323744 

379.593 

379.593 

450,265 

443.623 

440.731 

Expenditure  ■ Standard 

Governance  and  administration 

62.260 

75,611 

39.690 

79,219 

32,426 

32,426 

36,732 

39,992 

95,334 

Executive  and  council 

29,473 

37,418 

32,828 

34,530 

30,198 

30,193 

37,351 

39,580 

42,102 

Budget  and  treasury  office 

15,018 

16,254 

21,274 

20,122 

20,759 

20,759 

22,553 

23,311 

25,654 

Corporate  services 

17,709 

21,941 

35,788 

24,581 

25,488 

25,468 

20,778 

27,102 

28,128 

Commurc/ly  and  public  safety 

53.370 

52,724 

69.333 

42.091 

67,331 

67,331 

33,099 

33.614 

34,623 

Community  and  social  services 

0,000 

7,625 

9,459 

10,342 

10,433 

10,433 

11,092 

11,254 

12,080 

Sport  and  recreation 

12.570 

14,206 

19,640 

10,932 

10,792 

10,792 

10,078 

16,945 

18,323 

Public  safety 

8,757 

9,914 

32,359 

12,989 

28,555 

28,555 

47,718 

48,313 

48,117 

Housing 

28,538 

20,980 

8,380 

1,828 

".500 

11600 

13,213 

12,101 

0,108 

Health 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic  and  environmental  services 

33.055 

35766 

40.053 

43.891 

44,665 

44,665 

50,725 

59,033 

53,535 

Planning  and  development 

5.159 

4.718 

8,381 

7,505 

7,450 

7,450 

9,097 

9,624 

10,211 

Road  transport 

27,087 

29,879 

32,740 

35,290 

36.161 

38.151 

40,751 

48.683 

47.542 

Environmental  protection 

809 

1171 

933 

1,098 

1054 

1,054 

878 

780 

782 

Trading  services 

111256 

120,041 

124.695 

143.167 

143,264 

143.264 

156.976 

177,145 

196.792 

Electricity 

71,117 

79,413 

83,046 

98,310 

95,743 

95,743 

107,274 

120,735 

135,568 

Water 

13,809 

17,527 

17  633 

19,844 

20,190 

20,190 

21,299 

24  651 

26,849 

Waste  water  management 

11,988 

12,079 

15,501 

15,547 

15,680 

15,680 

10,018 

18,108 

19,015 

Waste  management 

9,385 

11,023 

8,509 

11,000 

11,051 

11,051 

12,388 

13,652 

14,980 

Other  1.378 

1293 j 1296 

1376  | 1033  1?033 

1.101  1,139  | 1,170 

Total  Expenditure  ■ Standard  261.319 

235.436!  325.572 

310.244  1 333769)  333769 

333.633!  415,973!  437,009 

Surplus/) Deficit)  for  the  year  1 3.345 

2.025  | 13.797 

13.500  I 40.329  ! 40,329 

66.532  | 32,650  | 3,723 
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Explanatory  notes  to  Table  A2:  - Budgeted  Financial  Performance  (revenue  and  expenditure  by  standard 

classification) 

1.  Table  A2  is  a view  of  the  budgeted  financial  performance  in  relation  to  revenue  and  expenditure  per  standard 
classification.  The  modified  GFS  standard  classification  divides  the  municipal  services  into  15  functional  areas. 
Municipal  revenue,  operating  expenditure  and  capital  expenditure  are  then  classified  in  terms  of  each  of  these 
functional  areas  which  enables  the  National  Treasury  to  compile  ‘whole  of  government’  reports. 

2.  Note  the  Total  Revenue  on  this  table  includes  capital  revenues  (Transfers  recognized  - capital)  and  does  not 
balance  to  the  operating  revenue  shown  on  Table  A4. 

3.  Note  that  as  a general  principle  the  revenues  for  the  Trading  Services  should  exceed  their  expenditures.  The 
table  highlights  that  this  is  the  case  for  Electricity,  Water,  Waste  Water  and  Waste  management  function. 
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Table  A3  - Budgeted  Financial  Performance  (revenue  and  expenditure  by  municipal  vote)  - (NT  - supporting 
tables) 


WC042  Hessequa  - Table  A3  Budgeted  Financial  Performance  (revenue  and  expenditure  by  municipal  vote) 


Vote  Description 

am/12 

2012/13 

2613/14 

Current  Year  2614/15 

2615/16  Medium  Term  Revenue  & 

Expenditure  Framework 

R thousand 

Audited 

Qutco  me 

Audited 

Outcome 

Audited 

Gutco  me 

Original 

Eiudget 

Adjusted 

Budget 

Full  Year 

Fo  recast 

Budget  Year 

2615/16 

Budget  Year 

+1  2016/17 

Budget  Year 

+2  2617/18 

Revenue  bv  Vote 

Vote  01  - Cnee  OflTie  Municipal  Manager 

23  480 

29  273 

30  336 

30  571 

32  557 

32  557 

33  565 

34  763 

37  356 

Vote  02  - Corporate  Services 

9354 

11  666 

12964 

14  651 

15  222 

15  222 

16259 

17  166 

18  575 

Vote  03  - Financial  Services. 

53  640 

57  440 

62  331 

66  0:30 

66  216 

66  216 

73  522 

76  500 

65  563 

Vote  04  - Sodo  Economic,  Housing  & Community  Safety 

31  679 

26  679 

41256 

8 939 

-36  560 

36  580 

56  666 

61  132 

59113 

Vote  05  - Technical  Services. 

154  565 

160  416 

180  374 

199  653 

220  261 

220  261 

230  619 

250  305 

233195 

Vote  OS  - -Spatial  Raining  & Environmental  Management 

2 247 

1764 

2 637 

6 701 

6 763 

6 763 

5860 

6 760 

6 910 

Total  Revenue  by  Vote 

275  165 

287  466 

329  971 

328  744 

379  598 

379  598 

468  732 

448  628 

440  731 

Expend  itu  re  bv  Vote  to  tie  ajjjinijmaC-ed 

Vote  01  - OSce  Of  The  Municipal  Manager 

36  563 

42  624 

24  805 

43  127 

44  096 

44  096 

46  676 

48  641 

51  665 

| Vote  02  - Corporate  Services 

18  067 

21  327 

27145 

26  228 

26  816 

26  816 

26  206 

29  088 

31  051 

Vote  03  - Financial  Services 

15  016 

16  254 

21274 

20  122 

20  753 

20  753 

22  976 

23  311 

25  654 

Vote  04  - Sodo  Economic,  Housing  & Community  Safety 

39  405 

34  944 

45  310 

20  400 

46  205 

46  205 

66  937 

66  773 

60  976 

Vote  05  - Technical  Services. 

146.564 

164  913 

187  111 

194  028 

194:341 

194:341 

212  915 

240  978 

260  049 

Vote  06  - -Spatial  Raining  & Environmental  Management 

4162 

5 174 

5 529 

6 339 

6 265 

6 285 

6 98-1 

7 191 

7595 

Total  Expenditure  by  Vote 

261  819 

285  436 

311  174 

316  244 

338  498 

338  498 

384  895 

415  982 

4:36  992 

5urplug/{Deficit)  for  the  year 

13  345 

2 025 

18  797 

18  500 

41  106 

41  100 

83  836 

32  646 

3 739 

Explanatory  notes  to  Table  A3:  - Budgeted  Financial  Performance  (revenue  and  expenditure  by  municipal 
vote) 


1.  Table  A3  is  a view  of  the  budgeted  financial  performance  in  relation  to  the  revenue  and  expenditure  per 
municipal  vote.  This  table  facilitates  the  view  of  the  budgeted  operating  performance  in  relation  to  the 
organizational  structure  of  the  Municipality 
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Table  A4  - Budgeted  Financial  Performance  (revenue  and  expenditure)  - (NT  - supporting  tables) 


WCD42  Hessequa  - Table  A4  Budgeted  Financial  Performance  (revenue  and  expenditure) 


Description 

2011/12 

2012/13 

2813/14 

Current  Year  20 M/15 

2815/16  Medium  Term  Revenue  8 

Expenditure  Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Preaudit 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2815/16 

+1  2816/17 

+2  2817/18 

Revenue  Bv  Source 

Property  rates 

47  057 

51  004 

55  048 

62  412 

61  912 

61  912 

61  912 

66  878 

72228 

78006 

Property  rates  - penalties  8 collection  charges 

273 

268 

277 

262 

262 

262 

262 

370 

399 

431 

Service  charges  - electricity  revenue 

79  025 

94  022 

98  305 

105  057 

105  057 

105  057 

105  057 

117  479 

126877 

137  027 

Service  charges  - water  revenue 

20  319 

24144 

22  320 

27  556 

27  364 

27  364 

27:364 

28  997 

31  329' 

33  849 

Service  charges  - sanitation  revenue 

13503 

16  802 

12  798 

19109 

19109 

19109 

19109 

21  632 

23  363 

25  232 

Service  charges  - refuse  revenue 

11  034 

12173 

8780 

14  333 

14  333 

14333 

14333 

16158 

17450 

18846 

Service  changes  - other 

12  854 

5 231 

6 232 

6 394 

6 394 

6394 

6 394 

6734 

7273 

7855 

Rental  of  Realities  and  equipment 

3864 

3 888 

3 624 

3 693 

u'  ESS 

3 698 

•T  GCJ3 

■j  EtlsS" 

4146 

4481 

4 532 

interest  earned  - external  investments 

3 614 

2 981 

3336 

2580 

2 580 

2580 

2 580 

3 050 

3 243 

3495 

Hterest  earned  - outstanding  debtors 

772 

617 

672 

785 

785 

785 

785 

778 

840 

907 

Dividends  received 

Fines. 

2 891 

3166 

29  855 

4 316 

21  953 

21  953 

21  953 

42  234 

45  614 

49  265 

Licences  and  permits. 

210 

290 

272 

307 

307 

307 

307 

382 

405 

431 

Agency  services 

1 314 

1 468 

1550 

1521 

1521 

1 521 

1 521 

1 744 

1 905 

2081 

Transfers  recognised  - operational 

58184 

54  855 

45  385 

51637 

64129 

64129 

64129 

58  602 

62108 

•54491 

Other  revenue 

3056 

3 727 

6 260 

3114 

4740 

4740 

4 740 

5163 

5 400 

5754 

Gans  on  disposal  of  PPE 

666 

{3  009} 

19  0-36 

5000 

5000 

5 000 

5 000 

4000 

5 000 

5 000 

Total  Revenue  (excluding  capital  transfers 
and  contributions) 

259  235 

271  628 

313  758 

388  082 

339145 

339  145 

339  145 

376:347 

487  915 

427  282 

Expenditure  BvTvue 

Employee  related  costs 

87  046 

99  537 

103  459 

108-408 

116  042 

116  042 

116  042 

127  844 

136  511 

146:306 

Remuneration  of  councillors. 

4 314 

4 636 

5143 

5 858 

5 858 

5 856 

5 858 

6360 

6812 

7296 

Debt  impairment 

2 912 

6105 

24195 

3 056 

17  710 

17  710 

17  710 

33  257 

33.594 

33968 

Depredation  8 asset  impairment 

16  792 

20  232 

21  795 

21  795 

21  795 

21  795 

20  840 

22171 

22  765 

Finance  charges 

7 631 

9 256 

8900 

8 763 

8 763 

8763 

8 763 

10  183 

13316 

15007 

Bulk  purchases. 

55  775 

62  823 

cc  EfiJJ 
EE  WO 

75  205 

75  205 

75  205 

75  205 

86  229 

98353 

112179 

Other  materials 

Contracted  services. 

3236 

4119 

6 894 

5 939 

6 535 

6 535 

5 ;3: 

9056 

9280 

8 539 

Transfers,  and  grants 

- 

- 

- 

242 

172 

172 

172 

260 

260 

260 

Other  expenditure 

83  766 

76  287 

54  736 

80  978 

86  420 

86  420 

86  420 

90  865 

95684 

90  674 

Loss  on  disposal  of  PPE 

347 

2460 

2181 

- 

- 

- 

- 

- 

- 

- 

Total  Expenditure 

261  819 

285  438 

311  174 

318  244 

:336  496 

336  496 

336  496 

364  695 

415  962 

436992 

5urplus/(Deficit) 

(2  584) 

(13  888) 

2 576 

(2162) 

646 

646 

646 

(6  546) 

(8  867) 

(9  798) 

Transfers  recognised  - capita 

15  929 

15  832 

16  221 

20  662 

40  453 

40  453 

40  453 

90  38-5 

40  713 

13530 

Contributions  recognised  - capital 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contributed  assets 

5urplus/(Deficit)  after  capital  transfers  & 

contributions 

13  345 

2 825 

18  797 

18  588 

41  188 

41  188 

41  188 

83  636 

32646 

3739 

Taxation 

Surplus/(Deficit)  after  taxation 

13  345 

2 825 

18  797 

18  588 

41  188 

41  188 

41  188 

63  636 

32  646 

3739 

Atiributable  to  minorities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Su  rp  1 us/(Def  icit)  attri  b uta  b le  to  m u n ici  pa  1 ity 

13  345 

2 825 

18  797 

18  588 

41  188 

41  188 

41  188 

63  636 

32646 

3739 

Share  of  surplus/  (defect)  of  assodate 

Su  rp  1 us/(Def  icit)  fo  r the  yea  r 

13  345 

2 825 

18  797 

18  588 

41  188 

41  188 

41  188 

83  636 

32  646 

3739 

{ 54 } 
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Explanatory  notes  to  Table  A4:  - Budgeted  Financial  Performance  (revenue  and  expenditure) 

1.  Total  revenue  excluding  capital  transfers  and  contributions  is  R378,  347  million  in  2015/16  and  escalates  to 
R407,  915  million  by  2016/17  which  is  an  increase  of  8.1%.  The  total  revenue  for  2017/18  is  R427,  202  which  is 
a 4.7%  increase  from  2016/17. 

2.  Revenue  to  be  generated  from  property  rates  is  R67,248  million  in  the  2015/16  financial  year  and  increases  to 
R72.627  million  by  2016/17.  In  the  2017/18  financial  year  it  is  R78.438  million.  The  tariff  increases  is  8%  for  the 
outer  two  years  of  the  MTREF. 

3.  Services  charges  relating  to  electricity,  water,  sanitation,  refuse  removal  and  other  charges  constitutes  the 
biggest  component  of  the  revenue  basket  of  the  Municipality  totalling  R191 ,000  million  for  the  2015/16  financial 
year  and  increasing  to  R206.292  million  by  2016/17  and  R222,808  million  by  2017/18.  For  the  2015/16  financial 
year  services  charges  amount  to  50,6%. 

4.  Transfers  recognized  - operating.  Includes  the  local  government  equitable  share  and  other  operating  grants 
from  national  and  provincial  government. 

Expenditure  by  major  type 

5.  Bulk  purchases  have  significantly  increased  over  the  201 1/12  to  2015/16  period  escalating  from  R55,775  million 
to  R86,229  million.  These  increases  can  be  attributed  to  the  substantial  increase  in  the  cost  of  bulk  electricity 
from  Eskom  and  water  from  Overberg  Water  and  Korente-Vetterivier  Irrigation  Board. 

6.  Employee  related  costs  and  bulk  purchases  are  the  main  cost  drivers  within  the  municipal  budget. 
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Table  A5:  - Budgeted  Capital  Expenditure  by  vote,  standard  classification  and  funding  source  - (NT  - 
supporting  tables) 


WCQ42  Hessequa  - Table  AS  Budgeted  Capital  Expenditure  by  vote,  standard  classification  and  funding 


Vote  Description 

2011/12 

2012/13 

2013/14 

Current  Year  2614/15 

2615/16  Medium  Term  Revenue  & 

Expenditure  Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjuated 

Budget 

Full  Year 

Forecast 

Preaudit 

■outcome 

Budget  Year 

2615/16 

Budget  Year 

+1  2016/17 

Budget  Year 

+2  2017/18 

Ca  □ ita  1 emend  itu  re  - Vote 

M u Iti-vea  r emend  itu  re  to  be  aanmaria  ted' 

Vote  01  - dee  CTITie  Municipal  Manager 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote  02  - Corporate  Services. 

- 

- 

- 

120 

24 

24 

24 

203 

100 

100 

Vote  03  - Financial  Services. 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote  04  - Sodo  Eccnamic,  Housing  & Community  Safety 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote  05  - Technical  Services. 

1 499 

2 650 

4125 

47  640 

27175 

27  175 

27175 

64  332 

10  649 

7 40C» 

Vote  06  - Spatial  Raining  & Environmental  Management 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Ca  p ita  1 mu  Iti-yea  r expend  itu  re  a u b-tota  1 

1 499 

2 650 

4125 

47  766 

27199 

27  199 

27199 

64  535 

16  749 

7 500 

Si  no  le-vea  r exuend  itu  re  lo  be  aootmna  ted 

Vote  01  - dee  OTThe  Municipal  Manager 

182 

346 

165 

395 

485 

485 

485 

792 

316 

92 

Vote  02  - Corporate  Services 

933 

1 100 

506 

1595 

1:581 

1581 

1581 

1 731 

2 289 

2 357 

Vote  03  - Financial  Services. 

217 

285 

120 

53 

53 

53 

53 

116 

22 

61 

Vote  04  - Sodo  Economic,  Housing  & Community  Safety 

398 

671 

368 

183 

356 

356 

356 

892 

330 

686 

Vote  05  - Technical  Services. 

6i  m 

34  937 

18  479 

20  867 

48  556 

48  556 

48  556 

86  635 

65  880 

42  725 

Vote  06  - -Spatial  Hanning  & Environmental  Management 

- 

27 

- 

7 

7 

7 

7 

31 

2 

- 

Ca  p ita  1 a i ng  le-yea  r expend  itu  re  a u b-tota  1 

63  726 

37  367 

19  638 

23161 

51  638 

51  638 

51638 

96  198 

68  838 

45  921 

Total  Capital  Expenditure- Vote 

65  226 

40  617 

23  763 

76  861 

78  237 

78237 

78  237 

154  733 

79  587 

53  421 

Ca  d ita  1 Exuend  itu  re  - Sta  nda  rd 

Gtwema  rrc-e  a rrd  a dm  i mstraifon 

2 174 

2 235 

9112 

1442 

1 567 

1567 

1 567 

2 956 

3 669 

788 

Executive  and  council 

1 

26 

8 

38 

38 

38 

38 

47 

112 

9 

Budget  and  treasury  cfice 

217 

265 

120 

53 

53 

53 

53 

1116 

22 

61 

Corporate  services. 

1956 

1922 

784 

1350 

1476 

1476 

1476 

2 794 

3 535 

7119 

Comm  Lrrrfty  a rrd  public  sa  feiy 

2 419 

2 686 

4961 

4139 

6 679 

6 679 

6 679 

3 972 

4 598 

4161 

Community  and  sod^  services 

109 

903 

256 

1042 

1042 

1042 

1042 

1241 

971 

1 143 

Sport  aid  recreation 

1913 

572 

4 327 

2 934 

4 701 

4 701 

4 701 

1873 

3 458 

2 820 

Public  safety 

397 

525 

318 

163 

303 

303 

303 

858 

169 

198 

Housing 

- 

- 

- 

- 

33 

33 

33 

- 

- 

- 

Health 

Economic  and  environment!  services 

34177 

19  545 

5 881 

14  946 

28  634 

28634 

28  634 

75  989 

39  564 

17  256 

Hanning  and  development 

- 

3 

- 

7 

7 

7 

7 

29 

4 

2 

Road  transport 

34177 

19  519 

5 881 

14  939 

28  627 

28  627 

28  627 

75  939 

39  560 

17  254 

Environmental  protection 

- 

n 

- 

- 

- 

- 

- 

22 

- 

- 

Tra  ding  services 

26  455 

16  237 

12  669 

56  334 

41958 

41  958 

41958 

71  800 

31  755 

31  215 

EJectridty 

11775 

5 971 

4 806 

27  832 

21820 

21820 

21820 

24  358 

6 357 

9285 

Water 

5536 

8 018 

3 449 

7 45! 

4 750 

4 750 

4 750 

15  431 

12  550 

3 900 

Waste  water  management 

7 691 

2 249 

3 814 

13  60(2 

13  964 

13  964 

13  964 

29  330 

11  183 

14  925 

Waste  management 

1254 

- 

- 

1450 

1423 

1423 

1423 

2680 

11665 

3105 

Other 

- 

- 

- 

- 

- 

- 

- 

16 

2 

- 

Total  Capital  Expenditure - Standard 

65  226 

46  617 

23  763 

76  861 

78  237 

78  237 

78  237 

154  733 

79  587 

53  421 

Funded  bv: 

National  Government 

12  245 

12  721 

8 744 

19  397 

39155 

39  155 

39  1155 

90  275 

38  114 

13519 

Provincial  Government 

1565 

691 

2 242 

417 

450 

450 

450 

110 

99 

11 

District  Municipality 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other  transfers,  and  grants 

- 

20 

- 

848 

848 

848- 

848 

- 

- 

- 

T ra nafera  recog n iaed  - capital 

13  816 

13  431 

16  986 

26  662 

46  453 

46  453 

46  453 

96  385 

38  213 

13  536 

Public  co ntri b utio  na  & do natio na 

- 

- 

- 

- 

- 

- 

- 

- 

2 500 

- 

Bo  rrowi  ng 

21606 

16  249 

10  275 

39  765 

28  214 

28  214 

28  214 

53  930 

34  674 

36  300 

Internally  generated  funda 

29  606 

10  337 

2 501 

10  434 

9 571 

9 571 

9 571 

10  418 

4 200 

3 591 

Total  Capital  Funding 

65  226 

46  617 

23  763 

76  861 

78  237 

78237 

78  237 

154  733 

79  587 

53  421 
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Explanatory  notes  to  Table  A5:  - Budgeted  Capital  Expenditure  by  vote,  standard  classification  and  funding 

source 

1.  Table  A5  is  a breakdown  of  the  capital  program  in  relation  to  capital  expenditure  by  municipal  vote  (multi-year 
and  single-year  appropriations);  capital  expenditure  by  standard  classification;  and  the  funding  sources 
necessary  to  fund  the  capital  budget,  including  information  on  capital  transfers  from  national  and  provincial 
departments. 

2.  Single-year  capital  expenditure  has  been  appropriated  at  R90,  198  million  for  the  2015/16  financial  year  and 
declines  over  the  MTREF  period  at  levels  of  R68,  838  million  and  R45,  921  million  respectively  for  the  two  outer 
years. 

Multi-year  capital  expenditure  consist  of  projects  that  began  in  2014/15  and  could  not  be  completed,  thus  an 
amount  was  transferred  to  2015/16.  In  certain  projects  the  amounts  transferred  to  2015/16  received  additional 
budgets. 

3.  The  capital  program  is  funded  from  National  and  provincial  grants  and  transfers,  public  contributions  and 
donations,  borrowing  and  internally  generated  funds  from  current  year  surpluses.  For  2015/16,  capital  transfers 
totals  R90,385  million  (58.4%)  and  decreases  to  R38,213  million  by  2016/17  (48%)  and  to  R13,530  million 
(25.3%)  by  2017/18.  In  2016/17  R2,500  million  is  from  public  contributions.  Borrowing  has  been  provided  at 
R53,930  million  for  2015/16  (34.9%),  R34,674  million  (43.6%)  for  2016/17  and  R36,300  (68.0%)  for  2017/18. 
Funding  from  borrowing  decreases  over  the  MTREF  period.  For  2015/16,  internally  generated  funding  totals  to 
R10,418  million  and  declines  over  the  MTREF  period  to  R4,200  million  in  2016/17  and  to  R3,591  million  in 
2017/18. 


Hessequa  Municipality 
2015/16  Annual  Budget  and  MTREF 


Table  A6  -Budgeted  Financial  Position  - (NT  - supporting  tables) 


WC042  Hessequa  - Table  A6  Budgeted  Financial  Position 


Description 

Ref 

2011/12 

2012/13 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term  Revenue  & 

Expenditure  Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Pre-audit 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2015/16 

+1  2016/17 

+2  2017/18 

ASSETS 

Current  assets 

Cash 

9 

18,856 

4,542 

6,500 

- 

- 

Call  investment  deposits 

1 

34,239 

26,199 

48,040 

38,049 

71,772 

71,772 

105,592 

66,616 

60,463 

58,095 

Consumer  debtors 

1 

28,173 

25,692 

30,628 

23,447 

35,225 

35,225 

35,225 

47,389 

60,526 

74,714 

Other  debtors 

3,653 

1,537 

2,301 

1,736 

2,300 

2,300 

2,300 

1,200 

951 

r 749 

Current  portion  of  long-term  receivables 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Inventory 

2 

790 

797 

810 

861 

810 

810 

810 

750 

810 

950 

Total  current  assets 

66,866 

73,084 

86,323 

70,594 

110,110 

110,110 

143,930 

115,956 

122,751 

134,510 

Non  current  assets 

Long-term  receivables 

24 

22 

20 

18 

20 

20 

20 

16 

14 

12 

Investments 

- 

- 

- 

- 

Investment  property 

43,450 

40,525 

40,525 

40,525 

40,525 

40,525 

40,525 

40,525 

40,525 

40,525 

Investment  in  Associate 

- 

- 

- 

- 

Property,  plant  and  equipment 

3 

555,216 

577,626 

535,117 

636,099 

591,573 

591,573 

591,573 

725,479 

782,908 

813,578 

Agricultural 

- 

- 

- 

- 

- 

- 

Biological 

- 

- 

- 

- 

Intangible 

352 

339 

326 

313 

327 

327 

327 

327 

327 

327 

Other  non-current  assets 

- 

8,322 

8,322 

8,322 

8,322 

8,322 

8,322 

Total  non  current  assets 

599.043 

618,512 

575,987 

676,955 

640,766 

640,766 

640,766 

774,668 

832,095 

862,763 

TOTAL  ASSETS 

665,909 

691,595 

662,311 

747,550 

750,876 

750.876 

784,696 

890,624 

954,847 

997,273 

LIABILITIES 

Current  liabilities 

Bank  overdraft 

1 

4,564 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

4 

8,652 

10,979 

10,323 

10,078 

10,078 

10,078 

10,078 

12,367 

15,897 

16,706 

Consumer  deposits 

3,254 

3,252 

3,461 

3,430 

3,461 

3,461 

3,461 

3,461 

3,461 

3,461 

Trade  and  other  payables 

4 

42,774 

30,223 

32,437 

31,155 

32,437 

32,437 

66,257 

27,488 

30,352 

31,514 

Provisions 

9,431 

4,830 

5,881 

5,000 

5,881 

5,881 

5,881 

6,352 

6,500 

6,900 

Total  current  liabilities 

68,676 

49,284 

52,102 

49,663 

51,858 

51,858 

857678 

49,668 

56,210 

58,581 

Non  current  liabilities 

Borrowing 

47,717 

76,373 

66,937 

107,191 

85,073 

85,073 

85,073 

123,622 

141,590 

160,890 

Provisions 

38,471 

59,768 

65,000 

66,461 

68,936 

68,936 

68,936 

70,431 

73,280 

76,295 

Total  non  current  liabilities 

86;  1 88 

136,141 

131, 937 

173,652 

154,008 

154,008 

154,008 

194, 053 

21 4;  870 

2377185 

TO  TA  L Li  A Bl  L i Ti  ES 

154,864 

185,425 

184;'040 

223,315 

205,866 

205,866 

239,686 

243,721 

271,079 

295J6(f 

NET  ASSETS 

5 

511,045 

506,170 

478,271 

524,235 

545,010 

545,010 

545,010 

646,903 

683,767 

701,507 

COMMUNITY  WEALTH/EQUITY 

Accumulated  Surplus/(Deficit) 

494,548 

506,148 

r 478,140 

510,428 

r 531,094 

r 531,094 

r 531,094 

r 625,244 

r 661,309 

r 677,641 

Reserves 

4 

16,497 

22 

131 

13,807 

13,916 

13,916 

13,916 

21,658 

22,458 

23,867 

Minorities'  interests 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

totaITcomw^^ 

_ 

511,045 

506,170 

478,271 

524,235 

545,010 

545,010 

545,010 

646,903 

683,767 

701,507 

Explanatory  notes  to  Table  A6:  - Budgeted  Financial  Position 

1.  Table  A6  is  consistent  with  international  standards  of  good  financial  management  practice,  and  improves  the 
understanding  of  councillors  and  management  of  the  impact  of  the  budget  on  the  statement  of  financial  position 
(balance  sheet). 


Hessequa  Municipality 
2015/16  Annual  Budget  and  MTREF 


Table  A7  - Budgeted  Cash  Flow  Statement  - (NT  - supporting  tables) 


WC042  Hess&qua  - Table  A7  Budgeted  Cash  Flows 


Description 

2011/12  1 2012/13 

2013/14 

Current  Year  2814/15 

2015/16  Medium  Term  Revenue  & 

Expenditure  Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Preaudit 

outcome 

Budget  Year 

2015/16 

Budget  Year 

+1  2016/17 

Budget  Year 

+2  2017/18 

CASH  FLOW  F ROM  OPERATING  ACTIVITIES 

Receipts 

Property  rates,  penalties.  0 collection  charges 

40  550 

51507 

54  177 

61  104 

60  074 

60  074 

60  674 

60  032 

71  174 

76  800 

Service  charges 

I20  28S 

137  703 

140  342 

169  129 

108  941 

168  941 

168  941 

187  180 

202  160 

218  353 

Other  revenue 

11335 

13  703 

00  100 

13  210 

32  450 

32  450 

32  450 

23  510 

25  230 

20  8% 

Government  - operating 

50  184 

53  705 

45  703 

51  637 

04  129 

04  129 

04  129 

57  545 

02  108 

54  491 

Govern  ment  - capital 

15  929 

15  032 

10  221! 

20  602 

40  453 

40  453 

40  453 

55  549 

30  213 

13  530 

interest 

4380 

3 007 

4 205 

3305 

3 305 

3 365 

3305 

3 751 

4000 

4:304 

Dividends 

- 

- 

- 

Payments 

Suppliers  aid  employees 

{215  430} 

{250  140} 

{270  930} 

{273  377} 

{280  970} 

{200  970} 

{280  976} 

{315  033} 

{342  234} 

{300  2%} 

Finance  chafes 

{8  280} 

{9  250} 

{0  900} 

{0  763} 

(8  763} 

(0  703} 

(8  763} 

{10  184} 

(13  316} 

(15  007} 

Transfers  aid  Grants 

- 

- 

- 

- 

{260} 

{260} 

{260} 

NET  CASH  FROM/{USED)  OPERATING  ACTIVITIES 

30  954 

17  114 

48  990 

37  834 

74  279 

74  279 

74  279 

60  896 

47  157 

18  959 

CASH  FLOWS  FROM  INVESTING  ACTIVITIES 

Recei  pts 

Proceeds  on  disposal  of  SPPE 

009 

{541} 

136 

5600 

5000 

5000 

5000 

4 000 

7 500 

5 000 

Decrease  {Increase}  in  non-current  debtors. 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Decrease  '[increase}  other  non-current  receiv^iles 

2 

2 

- 

- 

- 

- 

- 

- 

Decrease  {increase}  in  non-current  investments. 

~ 

{22} 

- 

- 

- 

- 

- 

- 

- 

Payments 

Capital  assets 

{05  714} 

{40  605} 

{23  771} 

{TO  061} 

{70  237} 

(78  237} 

{78  237} 

(154  733} 

{79  507} 

{45  921} 

NET  CASH  FROWfUSED)  INVESTING  ACTIVITIES 

{04  021} 

{41  160} 

{23  032} 

(05  801) 

{73  237} 

(73  237} 

(73  237) 

{150  733} 

{72  087} 

(40  9211} 

CASH  FLOWS  FROM  FINANCING  ACTIVITIES 

Recei  pts 

Short  term  loans 

39 

05 

- 

- 

- 

- 

- 

- 

- 

Borrowing  long  term/reinandng 

- 

41330 

40 

39  705 

20  214 

20  214 

28  214 

53  930 

34  674 

30  300 

n crease  {decrease}  in  consu  mer  deposits 

1 

(2} 

209 

12 

12 

12 

12 

- 

- 

- 

Payments 

Repayment  of  borrow ng 

{0  235} 

{10  347} 

{10  092} 

{10  078} 

{10  070} 

{10  078} 

(10  078} 

(12  307} 

(115  897} 

(16  700} 

NET  CASH  FROM/fUSED)  FINANCING  ACTIVITIES 

{0  195} 

31845 

{9  037} 

29  090 

10  140 

118  148 

16  140 

41  503 

18  777 

119  594 

NET  INCREASE/  {DECREASE}  IN  CASH  HELD 

{34  802} 

0 993 

7 527 

072 

19  189 

119  189 

19  189 

{41  074} 

{0  153} 

{2  300} 

Cash /cash  equivalents  a the  year  begin: 

72  123 

30  802 

45  855 

40  052 

52  583 

52  583 

52  583 

99  772 

58  090 

52  545 

Cash/cash  equivalents  at  the  year  end: 

30  802 

45  055 

52  503 

49  524 

71  772 

71772 

71  772 

58  090 

52  545 

50  177 

Explanatory  notes  to  Table  A7:  - Budgeted  Cash  Flow  Statement 


1 . The  budgeted  cash  flow  statement  is  the  first  measurement  in  determining  if  the  budget  is  funded. 

2.  It  shows  the  expected  level  of  cash  in-flow  versus  cash  out-flow  that  is  likely  to  result  from  the  implementation  of 
the  budget. 

3.  The  Municipality’s  cash  position  changes  year-on-year.  Cash  to  the  amount  of  R58,  698  million  is  expected  at 
the  end  of  June  2016.  This  amount  will  decrease  during  2016/17  by  R6, 153  million. 

4.  Cash  and  cash  equivalents  totals  R52,583  million  at  the  end  of  the  2013/14  financial  year,  and  inclines  to  R56, 
698  million  by  2015/16. 


{ 59  } 


Hessequa  Municipality 
2015/16  Annual  Budget  and  MTREF 


Table  A8  - Cash  Backed  Reserves/Accumulated  Surplus  Reconciliation  - (NT  - supporting  tables) 


WC042  Hessequa  - Table  AS  Cash  backed  reserves/accu  mulcted  surplus  reconciliation 


Description 

| Ref 

2011/12 

2612/13 

2613/14 

Current  Year  2014/15 

2615/16  Medium  Term  Revenue  s 

Expenditure  Framework 

R thousand 

Audited 

Outco  me 

Audited 

Outcome 

Audited 

Outcome 

Original 
Bud  pet 

Adjusted 

Budget 

Full  Year 

Fo  recast 

Preaudit 

outco  me 

Budget  Year  j 
2615/16  | 

Budget  Year 

+1  2016/17 

Budget  Year 

+2  2617/18 

Css h and  i nvestments  ava  i Is  b la 

Cash/cash  equivalents  at  the  year  end  1 1 

3a  062 

45  055 

52  533 

49  524 

71  772 

71  772 

71  772 

58  698  | 

52  545 

50  177 

■Other  current  investments  >90  days. 

{a  376} 

0 

0 

{4  975} 

{0} 

(0) 

(0) 

7 918  | 

7 918 

7 918 

Non  current  assets  - livestments  1 t 

- 

- 

- 

- 

- 

- 

- 

- j 

- 

- 

Css  hand  i nvestments  ava  i la  h le: 

29  664 

45  6 5 5 

52  583 

44  549 

71  772 

71772 

71772 

66  616  | 

66  463 

58  695 

Annlicstion  of  cash  and  investments 

Unspent  conditional  transfers. 

2 Ml 

1 755 

2 073 

1 755 

2 073 

2 073 

2 073 

- | 

- 

- 

Unspent  borrowing 

- 

- 

- 

- 

- 

- 

- | 

- 

- 

•Statutory  requirements 

1 2 

- 

- 

- 

- 

- 

- 

- 

- | 

- 

- 

•Other  working  capital  requirements 

1 3 

10  1211 

2 001 

{3  740} 

4 742 

{6  426} 

{6  428} 

{6  428} 

{15  526}  j 

{24  037} 

{35  237} 

•Other  provisions 

- 

- 

- 

- 

- 

- 

- 

- | 

- 

- 

Long  term  investments,  committed 

1 4 

- 

- 

- 

- 

- 

- 

- 

- | 

- 

- 

Reserves,  to  be  backed  by  cash/investments 

j s 

16  407 

11816 

131 

10  772 

10  831  j 

10  881 

131 

11  948  1 

131 

131 

Tots  1 A p p 1 icatio  n of  css  h a nd  i nvestments : 

29  466 

15  574 

{1  536} 

17  269 

6 525  j 

6 525 

{4  224} 

{3  577}! 

{23  966} 

{35  166} 

Su  rp  1 ua<a  ho  rtfs  1 1) 

224 

29  461 

54 119 

27  286 

65  246 

65  246 

75  996 

76  193  ! 

84:369 

93  201 

Explanatory  notes  to  Table  A8:  - Cash  Backed  Reserves/Accumulated  Surplus  Reconciliation 


1.  The  cash  backed  reserves/accumulated  surplus  reconciliation  is  aligned  to  the  requirements  of  MFMA  Circular 
42  - Funding  a Municipal  Budget. 

2.  In  essence  the  table  evaluates  the  funding  levels  of  the  budget  by  firstly  forecasting  the  cash  and  investments  at 
year  end,  and  secondly  reconciling  the  available  funding  to  the  liabilities/commitments  that  exist. 

3.  The  outcome  of  this  exercise  would  either  be  a surplus  or  deficit.  A deficit  would  indicate  that  the  applications 
exceed  the  cash  and  investments  available  and  would  be  indicative  of  non-compliance  with  the  MFMA 
requirements  that  the  municipality's  budget  must  be  “funded”. 

4.  Non-compliance  with  section  18  of  the  MFMA  is  assumed  because  a shortfall  would  indirectly  indicate  that  the 
annual  budget  is  not  appropriately  funded. 

5.  From  the  table  it  can  be  seen  that  the  2015/16  MTREF  Budget  shows  a surplus  for  each  period. 

6.  Considering  the  requirements  of  section  18  of  the  MFMA,  it  can  be  concluded  that  the  adopted  2015/16  MTREF 
is  funded. 

7.  As  part  of  the  budgeting  and  planning  guidelines  that  informed  the  compilation  of  the  2015/16  MTREF  the  end 
objective  of  the  medium-term  framework  was  to  ensure  the  budget  is  funded  aligned  to  section  18  of  the  MFMA. 


Hessequa  Municipality 
2015/16  Annual  Budget  and  MTREF 


Table  A9:  - Asset  Management  - (NT  - supporting  tables) 


MCM2  Hmw|ii«  - Tabl*  A*  Aaait  Uana^amant 


DaacnpOon 

701 1/12 

2012/13 

2013/14 

Currant  Year  2014/10 

2018/15  Medium  Term  Revenue  A 
Expenditure  Frtmewerk 

If  thOUMOd 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Y met 

forecast 

Budget 

Year 

2014/18 

Budget 
Year  *1 

2018/17 

Budget 
Year  *7 

2017/18 

capital  expenditure 

Total  Now  Aaacta 

24  OM 

24  287 

IS  205 

41  327 

30  347 

30  347 

48  968 

26  971 

21  483 

mfraatruct  ure  Road  Tran  apart 

6 754 

10  963 

1 806 

5 281 

2 978 

2 97B 

3 368 

2 180 

3 BSO 

Infrastructure  Electricity 

3 721 

269 

3 404 

19  012 

17  410 

17  410 

16  411 

24 

300 

Infrastructure  l 7/afw 

4 400 

5 131 

3 332 

2 188 

3 197 

3 197 

8 114 

6 183 

1 105 

infrastructure  Senrtmtmn 

4 64/ 

73? 

2 t?7 

7 688 

4 880 

4 080 

8 168 

3 353 

025 

vtfrmJsiructure  - Other 

76 

- 

50 

so 

50 

360 

486 

JOS 

tr»»— 9urli»a 

rs>  i >33 

16  70S 

10  730 

34  ITS 

28  620 

28  620 

33  421 

11  169 

6 275 

Commune 

1 32? 

996 

527 

1 793 

2 031 

2 031 

2 436 

1 991 

2 135 

Hersage  mkm 

- 

— 

- 

- 

- 

- 

- 

- 

- 

tnveMroer*  procwftnis 

— 

921 

- 

- 

— 

- 

— 

- ; 

— 

iXw  iwwinln 

3 12*5 

6 675 

3 940 

6410 

5 096 

6 095 

11  113 

12  796 

13  473 

Agricultural  Aaiwbi 

— 

— 

- 

- 

- 

- 

- 

- 

- 

BiolugicM  MUMla 

MangiblM 

_ 

“ 

~ 

— 

~ 

~ 

t9N»!  BCDSSTfl!  9f 

41  139 

13  7J0 

• 998 

29  934 

41  891 

41  491 

104  744 

43  914 

31  439 

in&aetruct  urn  Wood  transport 

25  49$) 

« 0/8 

2 614 

7 013 

23  786 

23  745 

07  869 

32  753 

9 199 

Vtfhrafruduni  ftadrUoly 

7 572 

5 460 

1 JOSl 

o sao 

4 00* 

4 265 

8 S61 

5 606 

ft  200 

IntreetruCtuTa  kVa/er 

066 

2 014 

110 

5 205 

1 404 

1 404 

7 144 

6 556 

2 635 

Inftaetiucturm  Sanitation 

2 3W 

844 

264 

5 773 

B 762 

8 762 

21  151 

7 106 

12  799 

inftaslructure  Other 

- _ 



- 

- 

felfeMliUUtUlU 

ye  *29 

1 3 »I»S 

4 ?67 

27  tri 

>8  300  ; 

30  3 06 

109  040 

92  019 

70  074 

Communiy 

1 371 

123 

4072 

1 418 

2 970  l 

2 970 

703 

t 582 

706 

• IwrAnQn  mmmmt* 

- 

- 

— 

- 

— 

- 

— 

inuiHlMn  pKJfMMlNM 

- 

- 

- 

— 

- 

— 

- 

— 

OVHM  (MfiOtft 

3 339 

422 

199 

645 

815 

615 

16 

16 

Agricultural  Assets 

- 

- ] 

Biological  aeaots 

- 

- 

- 

mtangOte* 

— 

— 

— 

1 — 

— 

— 

- 

I - 

Total  Capital  Expenditure 

Pifraair^iLtuiQ  Road  transport 

32  2*3 

17  541 

4 420 

13  004 

26  763 

28  763 

71  247 

34  913 

13  079 

infrastructure  Electricity 

11  2S3 

6 719 

4 704 

27  092 

21  681 

21  581 

24  30? 

5 629 

G 600 

infrastructure  Wafer 

6 100 

7 148 

3 442 

7 391 

4 090 

4 090 

16  268 

11  736 

3 BOO 

infrastructure  Sanitation 

7 041 

1 5/n 

2 391 

13  X>9 

13  742 

13  742 

29  309 

10  459 

13  424 

mfrmnfructurm  - Other 

75 

" - I 

- 

50 

50 

50 

360 

4 ftt> 

305 

aikwatnjtdun* 

5dt>67 

If  080 

T5  017 

dr  site 

68  026 

68  0 26 

37  W0 

Communty 

2904 

1 llfr 

4 590 

3 211 

5 001 

5 001 

3 138 

3 573 

2 640 

HoiAaoe  MMte 

- 

- 

- 

- 

proocflie* 

- 

921 

- 

- 

— 

- 

- 

- 1 

- 

Cfher  h»9(» 

8 99/ 

4 147 

0 004 

6 310 

0 310 

11  1?9 

12911 

•3  473 

AgrtnuBumi  Awcanta 

— 

- 

- 

— 

- 

- 

- 

Biokigica  MdMthi 

rtufljbl— 

• 

~ 

~ 

~ 

~ 

~ 

TOTAL  CAPITAL  EXPENDITURE  Aeeet  Ueee 

68  226 

40  017 

23  703 

70  061 

70  237 

78  237 

154  733 

79  S87 

S3  421 

A»ar  T REGISTER  SUMMARY  PPE  fWDV) 

tntrwmlructurm  Rond  transport 

123  Ml  7 

129  436 

137  005 

151  829 

151  029 

218  200 

248  534 

268  961 

Infrastructure  Fmclricsl  y 

43  445 

48  003 

51  323 

78  00? 

71  366 

71  365 

94  247 

08  330 

103  293 

infrastructure  Wot* 

30  557 

46  057 

46  867 

53  378 

49  829 

46  829 

63  300 

73  441 

75  537 

infrastructure  Saturation 

50  tU 

58  530 

60  070 

70  680 

70  232 

70  332 

97  349 

i0[-  v •> 

116  210 

infrastructure  Other 

297  895 

5 349 

5 340 

3 429 

4 409  ; 

4 409 

4 607 

4 840 

4 961 

imraetrwcAav 

210 

j W3  »5 

*92  04 1 

344*004 

347  3S> 

M7  3A 3 

477  «2J 

5J  6 4~96 

990  942 

l /Oivnunitv 

- 

10  178  1 

13  410 

1?  141 

17  408  | 

17  4911 

10  f 10 

22  410  1 

24  344 

HortlagM  aaaMa 

- 

6 433  | 

H J?2 

6 333 

8 322  | 

8 32? 

8 32? 

8 32?  1 

8 32? 

Irv.uetn  n*nt  propaft)«ft 

43  450 

40  525  ' 

40  526 

40  525 

40  525  | 

40  525 

40  525 

40  525 

40  525 

Other  Msett 

273 609 

221  336 

266  571 

218  190  | 

216  190 

219  595 

221  720 

| 223  970 

Agncuturai  Aot*?te 

- 

- 

- 

- 

- 

- 

- 

Boaogioal  eeecH* 

— 

- 

- 

— 

- 

- 

Intengibtee  J 

462 

439 

326 

• 

1 327  1 

L w 

32? 

327  ' 

32? 

TOTAL  ASSET  REOlSTER  SUMMARY  - PPE  (VlOVi 

599  014 

818  489 

979  947 

870  937 

032  429 

832  42S 

788  330 

823  749 

894  429 

EXPENDITURE  OTHER  ITEMS 

1 

DcsrrtisUon  a #t«et  JrwMif m«fM 

10  792 

20  232 

38  096 

21  796 

21  796 

21  795 

20  840 

22  171 

22  705 

Rtficin  «n9  Mtfdtounfil  frv  A99ft  C 1st » 

11  020 

11  49  7 

10  901 

20  349 

1 • 

13  237 

14  200 

14  47B 

10  012 

tntrmiffmrtuTo  Rood  transport 

2 006 

2266 

1 041 

2 205 

2 167 

2 16/ 

2400 

2 528 

2 720 

Infrastructure  farjrtcify 

■ 

1 46ft 

1 446 

4 520 

1 603 

1 803 

1 731 

1 867 

2 01ft 

inflriMOucfure  Water 

326 

518 

555 

3 615 

550 

550 

610 

650 

711 

infrastructure  Saturation 

262 

324 

286 

1 437 

289 

280 

358 

386 

416 

Infrastructure  Other 

>33 

ITS 

114 

137 

117 

117 

148 

1 177 

Mwatuolure 

4 200 

4 74<? 

4 340 

f r 9 7 3 

4 >23 

4 729 

9 304 

9 900  ] 

6 038 

Commune* 

108 

260  | 

107 

143 

130 

130 

151 

158 

10/ 

• UrtMg*  <«aa«*ta 

- 

- 

- 

- 

- 

- 

- 

- 

- 

tiviMriiaN  prupwliM 

- 

- 

- 

- 

- 

- 

- 

- 

- 

OTkh  Mteti 

6 633 

6 401 

6 454 

6 233 

B J81 

8 381 

8 811 

a 7?i 

9 810 

TOTAL  EXPENDITURE  OTHER  ITEMS 

27  019 

31  629 

49  599 

42  144 

38  031 

38  031 

M 107 

>6  649 

34  77S 

Renewal  of  r stating  Amaeta  am  Si  of  total  caper 

03  IX 

79  JH 

38  OH 

4}  N| 

53  3H 

93  5H 

99  4H 

97  4H 

59  OH 

Renewal  of  b stating  Ana  eta  mm  X of  deprecn  ~ 

245  014 

77  796  | 

2?  IX 

»3$5H 

t02  7X 

19  2 2H 

507  SH 

Ml  4X 

138  5H 

RAM  am  a SC  of  PPE 

2046 

2 OH 

2 OH 

3 2H 

22H 

2 7X 

2 OH 

1 EH 

2 OH 

Renewal  and  RAM  am  a * of  PPE 

9 OH 

4 OH 

30X 

7 OH 

9 OH 

SOX 

16  OH 

9 OH 

6 OH 

Explanatory  notes  to  Table  A9:  - Asset  Management 

1 . Table  A9  provides  an  overview  of  municipal  capital  allocations  to  building  new  assets  and  the  renewal  of  existing 
assets,  as  well  as  spending  on  repairs  and  maintenance  by  asset  class. 

( « ) 
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Table  A10:  - Basic  service  delivery  measurement  - (NT  - supporting  tables) 


WC042  Heseequs  Table  AtO  Baste  service  delivery  measurement 


DWBftutilMI 

2011/12 

2012/13 

2013/14 

Current  Veer  2014/18 

2013  16  Medium  Term  Revenue 
4 Expenditure  Framework 

Outcome 

Outcome 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget 

Year 

261 5/1 1 

Budget 
Year  ♦I 

2015/17 

Budget 
Year  ^2 

2017/18 

Household  service  ttrgeis 

Water 

Piphd  wafer  mwik*  tUwkny 

14  740 

14  740 

14  740 

14  867 

14  887 

14  887 

15  038 

15036 

15  036 

Pip»n1  water  tnaida  yard  |but  not  m <»we4mg| 

Using  public  tap  i at  tataas  nan  service  levof) 

Oher  motor  supply  lot  least  mm  service  level) 

Mwmum  Service  Lev»'  anti  Above  sutMofa' 

14  740 

14  740 

14  740 

14  887 

14  B67 

14  667 

15  036 

1b  1X30 

16  036 

Using  pubic  top  («  mm  service  tore*) 

846 

846 

8«8 

856 

850 

656 

865 

865 

874 

Ohm  mdfer  supply  t«  mm  service  level) 

No  writer  supply 

flc/o*  Mtrwnum  Service  ( *ut>~lotAi 

MB 

M<r 

848 

866 

856 

858 

865 

965 

Total  number  of  households 

18  MB 

15  SM 

18  888 

18  743 

15  743 

18  743 

15  901 

15  901 

15  910 

Sanitation  sewerajf# 

flush  tolet  loomecsed  to  sewerage) 

16  115 

15  116 

15  116 

15  206 

15  260 

15  206 

15  419 

15  419 

15  419 

flush  Ic4et  (wlte  sepbc  tank) 

Cherrvcaf  1 tetot 

Pit  to*M  (vrinftleted) 

Oteer  totet  pra  vis  loos  (>  nan  service  tevef) 

M'otmutr  Service  leva/  and  Above  suOJofal 

15  115 

15  115 

15  1 15 

15  286 

15  266 

15  266 

154t» 

1 419 

15  419 

Bucket  toilet 

Qher  tortet  provisions  («  mm  service  level) 

474 

474 

474 

479 

479 

479 

464 

464 

484 

No  totcl  provisions 

Oetow  AArvmum  Swv.cw  Leva*  *uB4ofe» 

474 

474 

494 

~ 479~ 

479 

“ 464 

5S 

404 

Total  number  of  houaaholda 

15  569 

15  569 

IS  589 

15  745 

15  746 

18  748 

16  903 

15  903 

15  903 

E oarer 

fclocnce,  {at  least  nun  service  level) 

5 235 

5 236 

5 235 

5 267 

5 287 

5 287 

5 340 

5340 

S 340 

L leone fy  - prepad  (mm  service  level) 

• M 

9066 

9 665 

• Vtt 

9 762 

8 76  2 

9 859 

ft  ft  m 

9 856 

MTvmum  Service  Leve*  and  Above  sut>  ♦ofa1 

14  900 

14  900 

14  900 

15  049 

15  049 

16  049 

15  199 

15  199 

15  196 

Electee*,  |*  mm  servee  level) 

869 

M 

688 

<m 

686 

696 

703 

703 

703 

Electee*,  orepwd  non  wivee  level) 

Oher  amwgv  soiaces 

B*Vjm  UnYnwrjn  Service  t*,«>  s uPfofal 

689 

68.0 

689 

606 

606 

406 

703 

703 

703 

Total  number  of  households 

18  589 

18  869 

18  589 

18  748 

18  746 

15  748 

18  902 

15  902 

18  902 

Refuse 

Removed  at  least  onoe  a week 

12  856 

g m 

12  658 

12  967 

12  967 

12  96/ 

13  116 

13  116 

13  116 

httrrmurr  Service  Levs/  end  Above  suO/ofe' 

12  856 

12858 

12  658 

12  987 

12  987 

12  967 

13  116 

13  116 

13  116 

Removed  kequenily  than  once  a week 

Hsmg  commmal  refuse  dump 

Using  own  refuse  dump 

oner  rubbish  disposal 

2 730 

2 730 

2 730 

2 757 

2 757 

2 75/ 

2 769 

2 785 

2 7B5 

No  rubbish  disposal 

&*t»*  AArWHum  Service  Le>e»  sub/efa' 

2 730 

2 730 

2 730 

2 767 

2 757 

2 757 

2 766 

2 796 

2 786 

Total  number  of  households 

18568 

15  866 

15  568 

18  744 

15  744 

15  744 

15  901 

18901 

15  901 

Households  receiving  Frea  Basic  Service 

Water  (6  kiloSbos  per  household  per  month) 

5 670 

4 737 

3 136 

4 817 

4 817 

4 617 

4 817 

4 817 

4 817 

Sanitation  ifteo  mnvnum  level  service) 

4 729 

4 737 

5 065 

5 414 

& 414 

5 414 

5 414 

5 414 

5 414 

t lectecey.'oteer  energy  ibUkwh  per  household  per  montt 

4 375 

4 896 

4 976 

6000 

6060 

5000 

6060 

5000 

6 060 

Revise  1 removed  at  least  once  a week) 

4729 

4660 

4148 

5 332 

5332 

5 332 

6 332 

5122 

6322 

goes  of  Free  B...c  S«rv *P«.  prav  .Otd  L^PpOi 

Water  (6  kiloktrea  per  household  per  month) 

1317 

4244 

4 390 

4 017 

4 917 

4 917 

5 448 

5 ft&O 

6326 

Sanitation  (Itoo  senooson  service) 

4 377 

5 124 

5 658 

6 246 

6 246 

6 746 

6 746 

72S6 

7 871 

Electee*, voteer  energy  (bOkvrii  per  household  per  montt 

2 119 

2368 

2 105 

2478 

2 478 

2 478 

2 680 

2 686 

3 126 

Rekise  {removed  once  a week! 

3092 

4 082 

4 526 

4 842 

4 842 

4 642 

5 229 

5646 

6 100 

10  *>« 

15  649 

16  675 

18  449 

16  485 

18  468 

20  104 

21  700 

23  423 

mgrvcwi  it^fi  or  nwm  mmr wci  pr  oviaca 

Property  rotas  IR  vatu a thrMhokf) 

50  000 

SO  000 

50  000 

50  000 

50  000 

50  000 

50  000 

50  000 

50  000 

Water  (kitolfea*  per  household  per  month) 

6 

6 

6 

6 

6 

6 

6 

6 

6 

Sanitation  (kilodms  per  household  par  month) 

Sanitation  {Rand  per  household  per  monte! 

Electee*,'  {kwh  per  household  per  month) 

50 

50 

50 

50 

50 

50 

50 

50 

so 

Refuse  leverage  Mre*  per  week) 

Ray. nua  coal  of  frM  a.rv,cof  provided  iRJOOO) 

Property  rates  |R15  000  throahotd  rebate) 

3364 

3 687 

699 

3 444 

3444 

3444 

655 

923 

007 

Property  rates  lather  exemptions  reductions  and 

rebates) 

t 116 

1 029 

4 370 

1 278 

1 270 

1 276 

5 367 

5 796 

6 260 

Water 

2 509 

4 244 

4390 

4 917 

4 917 

4 917 

5 446 

6869 

6 326 

Sanitation 

4 377 

6 124 

5 658 

0246 

6 246 

6 248 

6 748 

7286 

7 871 

Electee  *y/cteer  energy 

2 119 

2 388 

2 105 

2 478 

2 478 

2 478 

2680 

2835 

3 126 

Refuse 

SOW 

4 082 

4 528 

4 642 

4 84? 

4 842 

5 220 

5 646 

8 100 

Murtopol  Housing  - rental  rebates 

- 

37 

35 

31 

31 

31 

33 

36 

39 

Housing  - top  steicturo  subsumes 

98 

47 

45 

45 

45 

49 

53 

57 

Oher 

280 

486 

2/6 

311 

311 

311 

335 

352 

391 

Total  revenue  coot  of  free  services  provided  (total 

social  packi2£)__ 

16  650 

21  165 

22  307 

23  592 

23  892 

23  592 

25  743 

28  670 

31  167 
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Explanatory  notes  to  Table  A10:  - Basic  Service  Delivery  Measurement 

1 . Table  A10  provides  an  overview  of  service  delivery  levels,  including  backlogs  (below  minimum  service  level),  for 
each  of  the  main  services. 

2.  The  budget  provides  for  an  average  of  5 156  households  between  the  services  to  be  registered  as  indigent  in 
2015/16,  and  therefore  entitled  to  receiving  Free  Basic  Services. 

3.  It  is  anticipated  that  these  Free  Basic  Services  will  cost  the  municipality  R20,104  million  in  2015/16,  increasing  to 

R21 ,700  million  in  2017/18.  This  is  covered  by  the  municipality’s  equitable  share  allocation  from  national 

government. 

4.  In  addition  to  the  Free  Basic  Services,  the  Municipality  also  ‘gives’  households  R6,639  million  in  free  services  in 

2015/16.  This  consists  of  of  Rebates  on  property  rates,  Municipal  housing-Rental  rebates,  Housing  etc.  It 
increases  to  R7,170  million  in  2016/17  and  R7,744  million  2017/18. 
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Part  2 - Supporting  Documentation 

2.1  Overview  of  the  annual  budget  process 

Political  Oversight  of  the  Budget  Process 

Section  53  of  the  MFMA  requires  the  Mayor  of  the  municipality  to  provide  general  political  guidance  in  the  budget 
process  and  the  setting  of  priorities  that  must  guide  the  preparation  of  the  budget.  In  addition,  Chapter  2 of  the 
Municipal  Budget  and  Reporting  Regulations  states  that  the  Mayor  of  the  municipality  must  establish  a Budget 
Steering  Committee  to  provide  technical  assistance  to  the  Mayor  in  discharging  the  responsibilities  set  out  in  section 
53  of  the  Act. 

The  Budget  Steering  Committee  consists  of  the  Municipal  Manager  and  senior  officials  of  the  municipality  meeting 
under  the  chairpersonship  of  the  MMC  for  Finance. 

The  primary  aim  of  the  Budget  Steering  Committee  is  to  ensure: 

• that  the  process  followed  to  compile  the  budget  complies  with  legislation  and  good  budget  practices; 

• that  there  is  proper  alignment  between  the  policy  and  service  delivery  priorities  set  out  in  the  Municipality's 
IDP  and  the  budget,  taking  into  account  the  need  to  protect  the  financial  sustainability  of  the  municipality; 

• that  the  municipality’s  revenue  and  tariff  setting  strategies  ensure  that  the  cash  resources  needed  to  deliver 
services  are  available;  and 

• that  the  various  spending  priorities  of  the  different  municipal  departments  are  properly  evaluated  and 
prioritised  in  the  allocation  of  resources. 

2.1.1  Budget  Process  Overview 

In  terms  of  section  21  of  the  MFMA  the  Mayor  is  required  to  table  to  Council  ten  months  before  the  start  of  the  new 
financial  year,  a time  schedule  that  sets  out  the  process  to  revise  the  IDP  and  prepare  the  budget. 

The  IDP  and  Budget  time  schedule  of  the  2015/2016  budget  cycle  was  approved  by  Council  on  27  August  2014,  ten 
months  before  the  start  of  the  budget  year  in  compliance  with  legislative  directives. 

• October  2014  - Review  of  the  financial  strategy  and  key  economic  and  financial  assumptions  by  the  Budget 
Steering  Committee  & Executive  Management 

• 26  - 28  November  2014  - Detail  departmental  budget  proposals  (Capital  and  operating)  submitted  to  the 
Budget  and  Treasury  office  for  consolidation  and  assessment  against  financial  planning  guidelines 

• 23  January  2015  - Council  considers  the  2015/16  Mid-year  Review 

• 25  February  2015  - Council  approves  2015/16  Adjustment  budget 

• Weekly  Budget  Committee  meetings  to  workshop  the  2015/16  draft  budget 

5 November  2014 

- 12  November  2014 

- 19  November  2014 

- 21  January  2015 


{ « } 


Hesseaua  Municipality 
2015/16  Annual  Budget  and  MTREF 


- 28  January  2015 

- 12  February  2015 

4 March  2015 
■ 11  March  2015 

- 15  May  2015 

• 31  March  2015  - Tabling  to  Council  of  the  draft  2015/16  IDP  and  draft  2015/16  MTREF  for  public 
consultation. 

• 27  May  201 5 -Tabling  to  Council  of  the  2015/16  Budget,  IDP  and  2015/16  MTREF 

2.1.2  IDP  and  Service  Delivery  and  Budget  Implementation  Plan 

The  municipality’s  IDP  is  its  principal  strategic  planning  instrument,  which  directly  guides  and  informs  its  planning, 
budget,  management  and  development  actions.  This  framework  is  rolled  out  into  objectives,  key  performance 
indicators  and  targets  for  implementation  which  directly  inform  the  Service  Delivery  and  Budget  implementation  Plan. 

2.1.3  Financial  Modelling  and  Key  Planning  Drivers 

As  part  of  the  compilation  of  the  2015/16  MTREF  extensive  financial  modelling  was  undertaken  to  ensure  affordability 
and  long-term  financial  sustainability.  The  following  key  factors  and  planning  strategies  have  informed  the 
compilation  of  the  2015/16  MTREF: 

• The  2014/15  Adjustments  Budget  priorities  and  targets,  as  well  as  the  base  line  allocations  contained  in  that 
Adjustments  Budget,  were  adopted  as  the  upper  limits  for  the  new  baselines  for  the  2015/16  annual  budget; 

• Intermediate  service  level  standards  were  used  to  inform  the  measurable  objectives,  targets  and  backlog 
eradication  goals; 

• Revenue  should  be  increased  by  at  least  2.5  percentage  points  above  the  CPI  rate  p.a.  Tariffs  need  to 
remain  or  move  towards  being  cost  reflective,  and  should  take  into  account  the  need  to  address 
infrastructure  backlogs. 

• The  2015/16  MTREF  budget  prioritizes  and  targets  the  municipality  to  ensure  sustainable  service  levels. 
The  draft  capital  budget  over  the  MTREF  period  provides  for  the  minimum  resources  that  are  needed  for  the 
current  infrastructure  and  does  not  address  any  backlogs  of  the  past.  This  will  result  in  unaffordable  capital 
budgets. 

• The  council’s  goal  is  to  keep  tariff  increases  as  low  as  possible.  We  are  well  above  the  6%  increase  as 
proposed  by  NT.  The  recommendation  in  the  Council's  Draft  Financial  Plan  is  CPI  rate  + 2.5%.  The  tariff 
increase  for  rates  is  8,5%,  for  water  is  8%,  sewerage  is  9%  and  refuse  is  12,5%  (R10. 00)  and  the  electricity 
tariff  increase  is  in  accordance  with  the  NERSA  proposal  of  approximately  12.2%  on  average.  Factors  such 
as  salaries  which  make  out  a large  component  of  the  operating  budget,  increases  by  9,6%,  (salaries 
increase  by  7,1%  + new  posts,  notches  and  Task)  from  the  2014/2015  adjusted  budget.  Circular  75  from  NT 
guides  the  Municipalities  to  provide  for  4.4%  salary  increase. 

• Based  on  the  Bargaining  Council  agreement,  salary  increases  (excluding  new  posts,  notches  and  TASK) 
have  been  calculated  into  this  budget  at  a percentage  increase  of  7,1  % for  the  2015/16  financial  year. 
National  Treasury  - Circular  75  recommended  a salary  increase  of  4.4%.  If  eventually  this  is  the  salary 
increase  to  be  implemented  no  Tariff  decreases  will  be  necessary  as  the  surplus  generated  from  this  will  be 
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used  as  a contribution  to  the  Capital  Replacement  Fund  (CRR)  as  no  contribution  to  the  CRR  was  provided 
for  in  the  budget. 

• There  will  be  no  budget  allocated  to  national  and  provincial  funded  projects  unless  the  necessary  grants  to 
the  municipality  are  reflected  in  the  national  and  provincial  budget  and  have  been  gazetted  as  required  by 
the  annual  Division  of  Revenue  Act; 

• Municipality’s  growth 

• Policy  priorities  and  strategic  objectives 

• Asset  maintenance 

• Economic  climate  and  trends  (i.e  inflation,  Eskom  increases,  household  debt,  migration  patterns) 

• Performance  trends 

• Cash  Flow  Management  Strategy 

• Debtor  payment  levels 

• Loan  and  investment  possibilities 

• The  need  for  tariff  increases  versus  the  ability  of  the  community  to  pay  for  services; 

• Improved  and  sustainable  service  delivery 

In  addition  to  the  above,  the  strategic  guidance  given  in  National  Treasury’s  MFMA  Circulars  51  and  54  has  been 
taken  into  consideration  in  the  planning  and  prioritisation  process. 

2.1.4  Community  Consultation 

A full  consultation  process  was  carried  out  during  April  2015.  During  this  process  members  of  the  community  was 
afforded  the  opportunity  to  provide  inputs  and  comments  on  the  draft  budget  presented  to  them.  The  comments  and 
inputs  were  reviewed  and,  where  viable,  the  proposed  changes  incorporated  into  the  final  budget. 


2.2  Overview  of  alignment  of  annual  budget  with  IDP 

The  vision  for  Hessequa  Municipality  as  set  out  for  2012-2017  and  beyond  is: 

A CARING  MUNICIPALITY  WHERE  EVERYONE  REAPS  THE  FRUIT  OF  COST  EFFECTIVE  AND  INNOVATIVE 
SERVICE  DELIVERY,  STIMULATED  ECONOMIC  GROWTH  AND  SUSTAINABLE  USE  OF  NATURAL 

RESOURCES 

The  vision  aims  at  a sustainable  condition  for  Hessequa  by  stabilizing  the  three  pillars  on  which  its  existence 
depends.  Our  People,  our  Economy  and  our  Environment.  It  promises  benefits  to  everyone,  responsibility  in 
governance  and  leadership. 

Hessequa  Developmental  Focus  Areas 

As  mentioned  in  the  previous  section,  the  vision  was  developed  after  serious  consideration  was  given  to  the  current 
circumstances  presented  to  Hessequa  Municipality.  Analysis  was  done  in  terms  of  the  institutional  well-being  to  come 
to  grips  with  what  the  municipality  is  facing.  The  financial  state  of  the  municipality  was  scrutinized,  as  well  as  the 
economic  realities  in  different  sectors  of  the  economy.  The  well-being  of  our  people  was  placed  under  the 
“microscope”.  A valuable  resource  in  the  sustainable  development  in  Hessequa  is  our  rich,  bio-diverse  environment. 
An  asset,  but  a very  fragile  one,  as  changes  in  climate  and  extreme  weather  conditions  continues  to  challenge 
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management  of  our  environment.  The  Hessequa  Council  has  set  the  following  7 Focus  Areas  with  specific  impacts  to 
be  made: 

• EFFECTIVE  COMMUNICATION  AND  PARTICIPATION. 

• TO  LIMIT  THE  IMPACT  OF  OUR  PRESENCE  IN  THE  NA  TURAL  ENVIRONMENT  AND  RE-ESTABLISH 
A HERITAGE  OF  PRESERVATION. 

• MAINTENANCE  AND  DEVELOPMENT  OF  ALL  INFRASTRUCTURE  AND  SERVICES. 

• DEVELOPMENT  OF  SAFE  AND  INTEGRA  TED  HUMAN  SETTLEMENTS. 

• HUMAN  DEVELOPMENT  INITIATIVES  TO  ENHANCE  THE  SOCIAL  WELL-BEING  OF  ALL  OUR 

RESIDENTS. 

• TO  STIMULA  TE  ECONOMIC  GROWTH  FOR  THE  BENEFIT  OF  ALL  COMMUNITIES. 

• AN  ACCOUNTABLE  LOCAL  AUTHORITY  WITH  A FIT  FOR  PURPOSE  WORKFORCE  AND 
TRANSPARENT  FINANCIAL  PRACTICES. 

As  the  heading  for  this  section  on  focus  areas  reads,  these  areas  need  to  guide  all  planning  and  investments  from 
the  municipal  budget.  The  feasibility  of  any  vision  is  located  in  the  change  that  has  been  brought  about  by  the  set 
objectives  after  focused  investment,  based  on  a plan  of  change.  This  plan  should  inevitably  be  the  Integrated 
Development  Plan.  It  is  an  important  reminder  that  a plan’s  credibility  is  located  in  the  implementability  of  its 
objectives.  “Can  we  achieve  what  we  want  to  achieve?”  should  be  asked.  If  the  answer  is  no  to  this  question,  a 
municipality  is  most  definitely  in  a process  of  compliancy  only  and  cannot  claim,  with  any  reasonable  conviction,  that 
the  vision  stated  will  become  a reality.  The  3rd  Generation  IDP  of  Hessequa  Municipality  departed  on  the  principles 
that  a vision  that  cannot  be  made  a reality  is  not  feasible,  credible  or  responsible  towards  our  communities  who 
expect  an  accountable  government.  Plainly  stated,  a government  which  does  what  it  says  it  is  going  to  do.  The 
following  section  looks  at  the  alignment  of  the  objectives  conceptualized  on  a local  level  with  that  of  National  and 
Provincial  Government. 

Alignment  of  Priorities  - National,  Provincial  and  Local 

The  Hessequa  IDP  process  acknowledges  the  strategic  mandate  placed  on  government  as  a whole  and  seeks  to 
align  its  principles,  strategies  and  targets  accordingly.  The  strategic  framework  which  was  primarily  considered  in  the 
development  of  the  3rd  Generation  IDP  was  the  methodology  found  in  the  national  and  provincial  outcomes  based 
approach  to  service  delivery. 

Hessequa  Municipality  forms  part  of  the  Western  Cape  and  hosts  several  service  delivery  access  points  managed  by 
other  spheres  of  government  which  ranges  from  provincial  departments,  national  departments  and  government 
funded  service  organizations. 

No  local  municipality  can  function  in  isolation  from  the  other  two  spheres  of  government  involved  in  its  annual 
processes.  Various  platforms  are  maintained  by  the  provincial  sphere  of  government  for  coordination  of  oversight 
within  local  municipalities.  Hessequa  Municipality  is  committed  to  the  development  of  strengthened  service  delivery 
through  inter-governmental  partnerships  and  continued  collaboration  for  the  good  of  our  communities.  Hessequa 
Municipality  also  serves  as  an  agent  for  some  functions  allocated  to  provincial  government.  This  has  major 
implications  on  budgets  and  management  processes  that  need  to  be  well  controlled  for  reporting  purposes  to  the 
relevant  provincial  department. 

Continuous  engagements  based  on  technical  factors  takes  place  throughout  the  year  between  national,  provincial 
and  local  spheres  of  government.  From  an  IDP  perspective  there  are  a few  important  engagements  to  highlight. 
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2.2.1  District  IDP  Coordination 

The  Eden  District  Municipality  coordinates  the  strategic  regional  process  and  continues  to  facilitate  important 
strategic  issues  on  a district  level  through  the  gathering  of  role-players.  There  are  also  several  technical  committees 
in  the  district  that  creates  joint  planning  platforms.  Hessequa  Municipality  supports  the  processes  initiated  by  the 
district  municipality. 

2.2.2  Provincial  IDP  Forum 

The  provincial  department  of  Local  Government  (DPLG)  facilitates  quarterly  meetings  where  regulatory  information  is 
shared  and  consulted  with  IDP  representatives  from  all  local  municipalities  in  the  province.  It  serves  as  an  important 
platform  for  information  sharing  and  more  specifically  providing  the  provincial  department  with  a mandate  to  address 
certain  IGR  issues  experienced  by  local  municipalities.  These  sessions  have  always  proven  to  be  helpful  and 
supportive  of  local  municipality's  processes 

2.2.3  Provincial  IDP  Indaba  Program 

As  part  of  the  oversight  role  that  Provincial  Treasury  needs  to  fulfil  towards  local  municipalities,  two  joint  planning 
sessions  is  organized  by  DPLG.  Both  of  these  sessions  aim  at  aligning  the  planning  provincial  government  does  in  all 
its  departments  with  the  realities  faced  on  a local  level.  Municipalities  are  given  the  opportunity  to  communicate  the 
issues  coming  from  their  IDP  processes  and  all  departments  on  a provincial  level  commits  to  possible  solutions.  It 
has  given  local  municipalities  an  opportunity  to  raise  and  discuss  issues  coming  from  our  public  participation 
processes  in  detail.  Issues  such  as  provincial  roads  maintenance,  pedestrian  safety,  funding  for  backlogs  in  service 
delivery  and  many  more  have  been  raised. 

2.2.4  The  LGMTEC  Process 

The  LGMTEC  process  is  an  IGR  platform  where  Provincial  Treasury  portrays  their  direct  oversight  role  towards  the 
municipal  budget.  After  the  adoption  of  Draft  IDP’s  and  Budgets  at  the  end  of  March  every  year,  municipalities  supply 
these  documents  to  Provincial  Treasury  who  in  turn  evaluate  the  credibility  of  the  strategic  plan  and  the  financial  plan 
of  the  local  municipality.  Many  issues  concerning  compliancy  and  financial  sustainability  are  considered  and  debated 
with  a set  of  recommendations  from  Provincial  Treasury  to  the  local  municipality  as  an  outcome.  Hessequa 
Municipality  commits  to  this  process  and  supports  the  oversight  role  of  provincial  government  for  transparency  and 
accountability  reasons. 
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2.2.5  Integrated  DEVELOPMENT  Planning 


Integrated  DEVELOPMENT  Planning 


Perfect  or  Ideal  Circumstances 


When  the  integration  of  processes  have  been 
dealt  with,  it  is  important  not  to  fall  into  a 
chaotic  maze  of  managing  each  and  every 
little  activity  that  the  municipality  is  already 
doing  on  a daily  basis.  This  indirectly  relates 
to  the  similar  notion  of  trying  to  manage  the 
performance  of  each  and  every  person  in 
service  of  the  municipality  through  the  formal 
Performance  Management  System.  It 
becomes  an  immense  task  to  manage  all  the 
information  and  very  confusing  as  different 
departments  have  different  organizational 
layouts  where  one  person  might  receive 
instructions  from  two  people  and  of  a varying 
nature.  Even  though  it  is  possible,  it  creates 
a problem  in  terms  of  the  original  goal  when  we 
started  to  “plan”.  It  is  supposed  to  be  planning  of  a “developmental”  nature.  The  goal  is  to  create  a plan  for 
“calculated  changes”  to  the  current  “Status  Quo”.  The  figure  above  explains  this  logic  behind  the  concept  of  planning 
that  considers  the  current  realities  and  creates  a base  line  from  where  the  implementation  of  change  departs  from,  to 
reach  a calculated  destination  of  service  delivery. 


Integrated 


Desired  Change  to  be 

Achieved 


Planned 

Development 


Table  SA4:  - Reconciliation  between  the  IDP  strategic  objectives  and  budgeted  revenue  - (NT  - supporting 
tables) 

WCQ42  Hessequa  ■ Supporting  Table  SA4  Reconciliation  of  IDP  strategic  objectives  and  budget  (revenue} 


Strategic  Objective 

Goal 

Goal 

Code 

2011/12 

2012/13 

2013/14 

Current  Year  20 14/1 5 

2015/16  Medium  Term  Revenue 
& Expenditure  Framework 

Rthousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget 

Year 

2015/16 

Budget 

Year+1 

2016/17 

Budget 

Year  +2 

2017/10 

Preservation  Of  Heritage 

Preservation  Of  Heritage 

A 

67 

353 

267 

523 

556 

556 

347 

177 

177 

Infrastructure  & Planning  For 

Rural  Areas 

Infrastructure  & Planning  For 

Rural  Areas 

B 

136  569 

146  511 

164  660 

179044 

179  394 

179  394 

190299 

209425 

219  391 

Safe  & Healthy  Communities  & 
Rural  Development 

Safe  & Healthy  Communities 
& Rural  Development 

D 

41  270 

36  257 

54  537 

23651 

51  561 

51  561 

74613 

76  235 

77  534 

Economic  Growth 

Implement  Tourism 

Initiatives  Through  The 
Implementation  Of  The 
Tourism  Strategy 

L 

2163 

1467 

2 564 

6161 

6 352 

6 352 

5 545 

6 595 

6745 

Effective  Communication 

Promoting  Good 

Governance  Through 
Mechanisms  Of  Public 
Participation 

R 

23460 

27  506 

29140 

30  571 

32127 

32 127 

33  575 

34  753 

37  346 

Accountability  & T ransparen cy 

Good  Governance  Through 
The  Enhancement  Of  Id p, 
Pms,  Erm,  Pp  & let 

Processes 

U 

53666 

57  532 

62323 

66112 

69132 

69132 

73966 

76  730 

66009 

Total  Revenue  (excluding  capital  transfers  and  contributions} 

259  235 

271  620 

313  750 

306  062 

339  145 

339  145 

370  347 

407  915 

427  202 

un 
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Table  SA5:  - Reconciliation  between  the  IDP  strategic  objectives  and  budgeted  operating  expenditure  - (NT 
- supporting  tables) 


WC042  Hoaacqua  - Su pporting  Table  SAP  Reconciliation  of  IDP  strategic  ob joctivoa  and  budg ct  (operating  expenditure) 


Strategic  Objective 

Goal 

Goal 

Code 

2011/12 

2012/13 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term  Revenue 
& Expenditure  Framework 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Budget 

Year 

2015/16 

Budget 
Year ♦I 

Budget 
Year *2 

2017/18 

R thousand 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2016/17 

Preservation  Of 

Preservation  Of 

A 

1002 

1 327 

1 125 

1 301 

1 234 

1 234 

1 251 

1 117 

1 126 

Heritage 

Heritage 

1 n front ru dure  0 

Infrastructure  & 

B 

141  635 

157  045 

170  164 

104  289 

104  708 

104  708 

20?  651 

230  304 

248  461 

Planning  For  Rural 

Planning  For  Rural 

Areas 

Areas 

Safe  & Healthy 

Safe  & Healthy 

D 

56  655 

55  306 

72  743 

45  835 

71  536 

71  536 

92  009 

92  739 

89  046 

Communities  & Rural 

Communities  & Rural 

Development 

Development 

Economic  Growth 

Implement  Tourism 
Initiatives  Through 

The  Implementation 

Of  The  Tourism 
Strategy 

L 

0 537 

6010 

7 677 

9 382 

8 482 

8 482 

10049 

10  763 

11  382 

Effective 

Promoting  Good 

R 

29473 

37  416 

18  230 

34  536 

36198 

36  198 

38  018 

39  599 

42  122 

Communication 

Governance  Through 
Mechanisms  Of  Public 
Participation 

Accountability  & 

Good  Governance 

U 

26  518 

28  332 

33  235 

34  901 

36  341 

36  341 

40  917 

41459 

44  856 

T ransparency 

Through  The 
Enhancement  Of  Idp, 
Pms,  Erm,  Pp  & let 
Processes 

Total  Expenditure 

261  819 

285  436 

311  174 

310  244 

338  498 

338  498 

384  895 

410982 

436  992 

Table  SA6:  - Reconciliation  between  the  IDP  strategic  objectives  and  budgeted  capital  expenditure  - (NT  - 
supporting  tables) 


WC042  Hessequa  ■ Supporting  Table  SA6  Reconciliation  of  IDP  strategic  objectives  and  budget  [capital  expenditure} 


Strategic  Objective 

Goal 

Goal 

Code 

2011/12 

2012/13 

2013/14 

Current  Year  201415 

2015/18  Medium  Term  Revenue 

& Expenditure  Framework 

Rthousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget 

Year 

2015/16 

Budget 

Year +1 

2016/17 

Budget 

Year +2 

2017/18 

Preservation  Of  Heritage 

Preservation  Of  Heritage 

A 

- 

43 

- 

- 

- 

- 

56 

28 

- 

Infrastructure  & Planning 

For  Rural  Areas 

Infrastructure  & Planning  For 

Rural  Areas 

B 

62  390 

37266 

18561 

66640 

71  401 

71  401 

149312 

74  596 

48  679 

Safe  & Healthy 

Communities  & Rural 

Development 

Safe  & Healthy  Communities  & 
Rural  Development 

D 

2426 

2166 

4 961 

4159 

6099 

6699 

3 938 

4 582 

4 541 

Economic  Growth 

Implement  Tourism  Initiatives 
Through  The  Implementation 

Of  The  Tourism  Strategy 

L 

3 

7 

7 

7 

44 

6 

2 

Effective  Communication 

Promoting  Good  Governance 
Through  Mechanisms  Of 

Public  Participation 

R 

1 

28 

8 

38 

38 

38 

47 

112 

9 

Accountability  & 
Transparency 

Good  Governance  Through 

The  Enhancement  Of  Idp,  Pms, 
Erm,  Pp  & Id  Processes 

U 

414 

637 

293 

617 

693 

693 

1336 

263 

196 

Total  Capital  Expenditure 

65  226 

40  017 

23763 

70  861 

78  237  1 

| 78  237 

154  733! 

[ 79  587 

53  421 
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2.3  Measurable  performance  objectives  and  indicators 

Municipalities  in  South  Africa  have  undergone  radical  changes  in  terms  of  legislative  requirements  and  especially 
lower  capacity  local  councils  have  struggled  to  implement  the  changes.  Economic  realities  have  also  caused 
pressure  on  councils  to  be  more  responsible  in  terms  of  expenditure.  Furthermore  communities  have  grown  tired  of 
promises  being  made  indirectly  in  terms  of  planning  that  have  been  communicated  with  them  from  municipalities. 
This  has  been  seen  where  communities  publicly  expressed  their  dissatisfaction  with  the  delivery  on  promises  made 
by  councils  by  protests.  Furthermore  we  see  how  other  communities  are  not  interested  in  any  planning  processes 
anymore  as  they  experience  it  as  “useless”  exercises  due  to  “nothing  happening”  after  the  inputs  to  the  plans  was 
given. 

The  concept  of  Strategic  Objectives,  or  Pre-Determined  Objectives  (PDO’s)  strives  to  rectify  this  very  issue.  It  is 
being  requested  by  the  Auditor  General  of  South  Africa  that  municipalities  must  set  their  targets  in  their  planning  and 
be  able  to  annually  prove  to  the  external  auditing  process  how  delivery  was  done  and  progress  made  on  these 
objectives  that  were  made.  This  requirement  forces  a municipality  to  start  and  be  accountable  to  its  communities.  It 
forces  objective  communication  between  the  municipality  and  its  communities,  and  targets  that  are  being  set  cannot 
be  “unreal”.  It  should  be  achievable  and  implementable.  No  more  “pies  in  the  skies”  to  make  use  of  the  informal 
figure  of  speech.  It  also  forces  municipalities  to  take  stock  of  their  capacity  to  implement  the  changes  promised. 
Ultimately  it  becomes  a tool  to  make  realistic  promises  to  the  communities  on  issues  relating  to  them. 

Even  though  it  seems  to  promise  much,  there  is  still  a mountain  of  problems  on  the  doorstep  of  municipalities  in 
South  Africa.  However,  gradual  overcoming  of  obstacles  can  be  planned  for  and  realistic  targets  can  be  identified 
and  communicated  with  the  residents. 

2.3.1  Process  Explanation 

1.  After  a set  of  Focus  Areas  have  been  identified,  the  vision  is  developed  from  it.  In  essence  it  becomes  a 
summary  of  that  what  the  council  deems  important  for  Strategic  Change,  instead  of  a completely  irrational 
and  unrealistic  vision  which  isn’t  meaningful  at  all. 

2.  After  the  Focus  Areas  have  been  identified,  each  is  then  broken  down  into  Strategic  Objectives  (PDO’s)  that 
need  to  be  delivered  during  Council's  term  of  office  that  is  needed  to  make  the  desired  Impact.  This  is  the 
first  set  of  Objectives  that  a municipality  has  direct  control  over.  This  means  that  the  municipality  commits  to 
a specific  set  of  deliverables  to  attain  the  change  desired  by  the  residents. 

3.  After  the  PDO’s  have  been  developed  in  terms  of  what  Council  wants  to  see,  the  officials  continue  to  break 
down  all  Strategic  Objectives  into  annual  Outputs  that  resembles  the  change  that  needs  to  be  brought  about 
annually  to  attain  the  objective  of  the  5 year  term  of  the  Council. 

4.  Then  the  annual  Outputs  are  broken  down  into  specific  Activities/Actions  that  need  to  be  done  to  realize  the 
annual  Output. 

5.  Finally  of  course,  everything  costs  something  and  the  needed  resources  are  allocated  to  implement  the 
actions.  The  resources  are  Human  Resources,  Financial  Resources  and  Time. 

6.  At  this  point  the  credibility  of  the  goals  is  able  to  be  tested  for  the  first  time.  If  any  of  the  resources  are  not 
going  to  be  available  for  a specific  action,  the  plan  will  inevitably  fail.  This  is  where  the  balancing  act 
between  Plans  and  Ability  to  implement  can  be  calculated  in  the  measurement  of  Confidence. 
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2.3.2  The  Role  of  the  IDP  Review  in  Context 

It  is  within  this  background,  as  briefly  highlighted  in  the  previous  section  that  the  3rd  Generation  IDP  process  found  its 
point  of  departure. 

The  following  diagram  indicates 
the  current  process  of  planning 
in  many  local  municipalities. 

This  layout  of  the  budgetary 
cycle  does  look  logical  and 
systematic  and  it  even  includes 
the  public’s  inputs  as  is 
required  by  legislation. 

However,  there  are  several 

indirect  issues  that  do  not  get 
addressed  in  this  model. 

Indirect  symptoms  of  this 
methodology  that  causes  a 
municipality  to  step  into  an 

array  of  problematic  scenarios. 

Shortages  in  this  model  can  be 
summarized  as  follows: 

This  process  clearly  identifies  the  latent  assumption  that  when  something  is  in  the  IDP,  it  can  be  budgeted 
for.  This  creates  the  problematic  scenario  where  every  item  needs  to  be  “taken  up  into  the  IDP”  for  purposes 
of  allowing  it  to  be  budgeted  for.  The  issue  is  not  to  get  items  into  the  IDP,  but  more  of  getting  issues 
forthcoming  from  planning  into  the  budget. 

Due  to  the  annual  nature  of  the  cycle  it  leaves  the  items  from  the  previous  year  that  didn’t  make  the 
priorities  of  the  previous  year,  to  compete  again  against  new  priorities.  This  in  effect  causes  some  items  to 
be  shifted  to  outer  years  every  year.  It  is  a risk  of  getting  used  to  moving  certain  items  out  of  the  annual 
investment  and  cause  some  items  to  become  more  and  more  expensive  as  they  do  need  to  get  done  one  or 
other  time,  but  the  longer  the  wait,  the  larger  the  cost. 

- Another  risk  that  the  municipality  expose  themselves  to  in  this  manner  of  going  about  their  business 
concerning  the  budget  process,  is  the  competition  of  ad-hoc  items  that  can  cause  items,  which  might  come 
from  proper  sectoral  or  master  planning  documentation,  to  be  left  out  as  it  might  not  seem  as  an  immediate 
issue  that  needs  attention.  The  fact  is  actually  that  municipalities  invest  a large  amount  of  funds  on  master 
planning  documentation  and  when  the  identified  issues  is  raised,  it  can  get  lost  in  the  emotion  of  issues  that 
might  not  be  as  important  in  terms  of  sustainable  service  delivery. 

Due  to  the  annual  nature  of  the  cycle  it  brings  the  municipality  in  a short  term  planning  culture.  Pro-active 
investment  is  sacrificed  for  quick  solutions. 

Even  in  the  midst  of  municipalities  strengthening  their  capacity  in  terms  of  implementation,  very  little  of 
operational  information  is  used  to  plan  ahead.  Thus  a proper  evaluative  process  is  difficult  as  impact  on 
development  cannot  be  measured  with  no  multi-year  planning  that  is  in  place. 
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The  final  issue  that  needs  to  be  considered  is  that  in  this  methodology,  no  resident  or  investor  can  get  a 
clear  perspective  about  what  the  municipality  is  going  to  do  in  the  medium  term.  Except  for  the  interest 
groups  in  general,  the  public  would  not  experience  a council  that  is  accountable  to  what  they  say  they  are 
going  to  do.  In  terms  of  Good  Governance  as  a strategic  objective,  this  process  fails  the  public  as  inputs 
given  only  creates  expectations  in  the  hearts  of  the  residents  and  when  the  following  year  little  was 
implemented,  the  question  is  asked  by  the  public  why  they  are  giving  inputs  at  all  as  it  is  not  being 
implemented.  Obviously  every  input  can’t  be  satisfied,  but  at  least  in  a different  model  people  can  see  what 
the  council  commits  themselves  to  over  a period  of  time. 

The  following  diagram  displays  a medium  term  planning  cycle,  integrating  the  different  processes  as  legislation 
intended  it  to  be. 

First  of  all  the  process  begins  with  a 3-5  year  plan  about  what  every  line  function  is  going  to  do  strategically 
concerning  the  identified 
issues  pertaining  to  their 
field  of  responsibility.  This 
allows  a multi-year  budget 
to  be  conceptualized. 

When  this  is  done  the 
annual  targets  are  set  and 
transferred  into  the  SDBIP 
process  that  serves  the 
platform  for  Departmental 
Performance  Management 
that  compares 

predetermined  objectives  to 
implementation  reports. 

This  serves  as  a source  of 
performance  information 
that  guides  the  municipal 
performance  evaluation, 
which  in  turn  compares  the 
outcomes  of 

implementation  to  the  developmental  need  that  is  experienced  by  the  average  resident  walking  the  streets  of  the 
municipal  area. 

The  performance  reports  generated  by  the  performance  management  system  bi-annually  informs  the  adjustment 
budget  after  the  second  quarter  of  the  financial  year  and  at  the  end  of  the  financial  year  it  serves  as  departure  point 
for  the  annual  review  of  the  IDP.  This  would  then  allow  the  review  to  actually  fulfil  its  role  of  highlighting  the 
differences  between  predetermined  objectives  and  implementation. 

While  this  methodology  seems  ideal,  it  has  very  sensitive  demands. 

• First  of  all  this  model  can  only  work  where  all  the  municipal  line  functions  have  a clear  understanding  about 
their  challenges  and  have  developed  reachable  targets  for  impacting  their  challenges  within  the  municipal 
financial  capabilities. 
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• A high  risk  for  this  model  is  that  the  municipal  “culture”  of  how  business  is  done,  disrupts  the  flow  of 
information  from  one  process  to  the  other 

• It  also  takes  for  granted  that  each  process  is  perfectly  aligned  to  the  other  and  know  exactly  what  it  can  ask 
of  the  previous  and  what  is  expected  by  the  next  in  terms  of  information. 

The  following  table  provides  the  main  measurable  performance  objectives  the  municipality  undertakes  to  achieve  this 
financial  year. 


Table  SA7  ■ Measurable  performance  objectives  - (NT  - supporting  tables) 
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2.4  Performance  indicators  and  benchmarks 

The  following  table  sets  out  the  municipalities  main  performance  objectives  and  benchmarks  for  the  2015/16  MTREF. 
Table  SA8:  - Performance  indicators  and  benchmarks  - (NT  - supporting  tables) 


WC042  Hessequa  ■ Supporting  Table  SA8  Performance  indicators  and  benchmarks 


2011/12 

2012/13 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term  Revenue  & 

Expenditure  Framework 

Description  of  financial  indicator 

Basis  of  calculation 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Pre-audit 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2015/16 

+1  2016/17 

+2  2017/18 

Borrowinq  Management 

Credit  Rating 

Capital  Charges  to  Operating  Ex  penditure 

Interest  & Principal  Paid  /Operating 
Expenditure 

6.1% 

6.9% 

6.1% 

6.1% 

5.6% 

5.6% 

5.6% 

5.9% 

7.0% 

7.3% 

Capital  Charges  to  Own  Revenue 

Finance  charges  & Repay  ment  of 
borrowing  /Own  Revenue 

7.9% 

9.0% 

7.1% 

7.3% 

6.9% 

6.9% 

6.9% 

7.1% 

8.4% 

8.5% 

Borrowed  funding  of 'own'  capital  expenditure 

Borrowing/Capital  expenditure  ex  cl. 
transfers  and  grants  and  contributions 

0.1% 

155.7% 

0.4% 

79.2% 

74.7% 

74.7% 

74.7% 

83.8% 

89.2% 

91.0% 

Safety  of  Capital 

Gearing 

Long  Term  Borrowing/  Funds  & 

Reserves 

289.2% 

346238.6% 

50925.5% 

776.4% 

611.3% 

611.3% 

611.3% 

570.8% 

630.5% 

674.1% 

Liquidity 

Current  Ratio 

Current  assets/current  liabilities 

1.0 

1.5 

1.7 

1.4 

2.1 

2.1 

1.7 

2.3 

2.2 

2.3 

Current  Ratio  adjusted  for  aged  debtors 

Current  assets  less  debtors  > 90 

1.0 

1.5 

1.7 

1.4 

2.1 

2.1 

1.7 

2.3 

2.2 

2.3 

days/current  liabilities 

Liquidity  Ratio 

Revenue  Management 

Monetary  Assets/Current  Liabilities 

0.5 

0.9 

1.0 

0.9 

1.4 

1.4 

1.2 

1.3 

1.1 

1.0 

Annual  Debtors  Collection  Rate  (Payment 

Last  12  Mths  Receipts/Last  12  Mths 

93.6% 

93.0% 

95.5% 

97.9% 

97.9% 

97.9% 

97.9% 

98.0% 

98.0% 

Level  %) 

Current  Debtors  Collection  Rate  (Cash 
receipts  % of  Ratepay  er  & Other  rev  enue) 

Billing 

93.6% 

93.0% 

95.5% 

97.9% 

97.9% 

97.9% 

97.9% 

98.0% 

98.0% 

98.0% 

Outstanding  Debtors  to  Revenue 

Total  Outstanding  Debtors  to  Annual 

Revenue 

12.3% 

10.0% 

10.5% 

8.2% 

11.1% 

11.1% 

11.1% 

12.8% 

15.1% 

17.7% 

Longstanding  Debtors  Recovered 

1 Debtors  > 12  Mths  Recovered/Total 

Debtors  > 12  Months  Old 

Creditors  Management 

Creditors  System  Efficiency 

% of  Creditors  Paid  Within  Terms 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

(within  MFMA' s 65(e)) 

Creditors  to  Cash  and  Investments 

104.9% 

61.1% 

57.7% 

59.4% 

42.3% 

42.3% 

42.3% 

46.8% 

57.8% 

62.8% 

Other  Indicators 

Total  Volume  Losses  (kW) 

10,155,004 

8778000 

8444000 

8244000 

8244000 

8244000 

8244000 

8231000 

8225000 

8010000 

Electricity  Distribution  Losses  (2) 

j T otal  Cost  of  Losses  (Rand  '000) 

| 6,397,653 

5,969 

r 

6,249 

6,678 

6,678 

6,678 

6,678 

r 

6,914 

r 

7,567 

r 

7,770 

% Volume  (units  purchased  and 

J generated  less  units  sold)/units 
purchased  and  generated 

11.80% 

10.30% 

9.88% 

10.30% 

10.30% 

10.30% 

10.30% 

8.30% 

8.20% 

8.11% 

Total  Volume  Losses  (kf) 

547,976 

537,864 

r 

534,384 

501,000 

501,000 

501,000 

501,000 

r 

577,134 

r 

623,304 

r 

549,384 

Water  Distribution  Losses  (2) 

Total  Cost  of  Losses  (Rand  '000) 

879295 

1003400 

r 

1151681 

1002000 

1002000 

1002000 

1002000 

r 

1243815 

r 

1343320 

r 

1450785 

% Volume  (units  purchased  and 
generated  less  units  sold)/units 

J purchased  and  generated 

28% 

29% 

30% 

29% 

29% 

29% 

29% 

31% 

32% 

32% 

Employee  costs 

Employee  cos ts/(T otal  Revenue  - capital 
revenue) 

33.6% 

36.6% 

33.0% 

35.2% 

34.2% 

34.2% 

34.2% 

33.8% 

33.5% 

34.2% 

Remuneration 

J Total  remuneration/ (Total  Revenue  - 
capital  revenue) 

35.2% 

38.4% 

35.0% 

37.1% 

35.9% 

35.9% 

35.5% 

35.1% 

36.0% 

Repairs  & Maintenance 

R&M/(Total  Revenue  excluding  capital 
revenue) 

4.3% 

4.2% 

3.5% 

6.6% 

3.9% 

3.9% 

3.8% 

3.5% 

3.7% 

Finance  charges  & Depreciation 

FC&D/(Total  Revenue  - capital  revenue) 

9.4% 

10.9% 

15.2% 

9.9% 

9.0% 

9.0% 

9.0% 

8.2% 

8.7% 

8.8% 

IDP  regulation  financial  viabilitv  indicators 

i.  Debt  coverage 

(Total  Operating  Revenue  - Operating 
Grants)/Debt  service  payments  due 
within  financial  year) 

14.1 

15.1 

20.0 

19.1 

19.1 

19.1 

17.1 

16.0 

16.4 

17.7 

ii. O/S  Service  Debtors  to  Revenue 

Total  outstanding  service  debtors/annual 

J rev  enue  received  for  services 

16.9% 

13.1% 

15.9% 

10.5% 

15.8% 

15.8% 

15.8% 

18.5% 

21.7% 

24.7% 

iii.  Cost  coverage 

I (Available  cash  + Investments )/monthly 

J fixed  operational  expenditure 

2.5 

2.6 

2.8 

2.6 

3.4 

3.4 

3.4 

2.4 

2.0 

1.8 
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2.4.1  Borrowing  Management 

Capital  expenditure  in  local  government  can  be  funded  by  capital  grants,  own-source  revenue  and  long  term 
borrowing.  The  ability  of  a municipality  to  raise  long  term  borrowing  is  largely  dependent  on  its  credit 
worthiness  and  financial  position.  As  with  all  other  municipalities,  Hessequa  Municipality's  borrowing 
strategy  is  primarily  informed  by  the  affordability  of  debt  repayments.  The  structure  of  the  Municipality's  debt 
portfolio  is  dominated  by  annuity  loans.  The  following  financial  performance  indicators  have  formed  part  of 
the  compilation  of  the  2015/16  MTREF: 

• Capital  charges  to  operating  expenditure  are  a measure  of  the  cost  of  borrowing  in  relation  to  the 
operating  expenditure.  It  can  be  seen  that  the  cost  of  borrowing  has  gradually  decreased  from  6.1%  in 
201 1/12  to  5.9%  in  the  2015/16  financial  year.  For  the  two  outer  years  of  the  2015/16  MTREF  it  steadily 
increases.  This  increase  can  be  attributed  to  the  raising  of  loans  to  fund  portions  of  the  capital 
programme. 

Requirements  of  the  Borrowing  Funds  and  Reserves  Policy 

• In  terms  of  the  Borrowing  Funds  and  Reserves  Policy  interest  paid  to  Total  Expenditure  not  to  exceed 
5%.  Total  Long-term  Debt  to  Total  Operating  Revenue  (excluding  conditional  grants  and  transfers)  not 
to  exceed  35% 

• Borrowing  funding  of  own  capital  expenditure  measures  the  degree  to  which  own  capital  expenditure 
(excluding  grants  and  contributions)  has  been  funded  by  way  of  borrowing.  The  average  over  MTREF  is 
88%. 

2.4.2  Safety  of  Capital 

• The  gearing  ratio  is  a measure  of  the  total  long  term  borrowings  over  funds  and  reserves. 

2.4.3  Liquidity 

• Current  ratio  is  a measure  of  the  current  assets  divided  by  the  current  liabilities  and  as  a benchmark  the 
Municipality  has  set  a limit  of  1 :1  the  ratio  is  above  this  benchmark. 

• The  liquidity  ratio  is  a measure  of  the  ability  of  the  municipality  to  utilize  cash  and  cash  equivalents  to 
extinguish  or  retire  its  current  liabilities  immediately.  Ideally  the  municipality  should  have  the  equivalent 
cash  and  cash  equivalents  on  hand  to  meet  at  least  the  current  liabilities,  which  should  translate  into  a 
liquidity  ratio  of  1 . Anything  below  1 indicates  a shortage  in  cash  to  meet  creditor  obligations.  The  pre- 
audit outcome  is  1.7  this  is  due  to  unspent  grants  in  14/1 5. For  the  2015/16  financial  year  the  ratio  is  2.3 
and  stays  the  same  over  the  MTREF  period. 

• In  the  Liquidity  Policy  of  the  Hessequa  Municipality,  the  Liquidity  is  measured  as  follows: 

> Current  Assets  (excluding  Debtors  older  than  90  days)  to  Current  Liabilities. 

• On  30  June  2014,  the  ratio  was  1.60:1  (2012/2013:  1.42:1).  The  ratio  shows  a slight  improvement  on 
the  previous  year. 

2.4.4  Revenue  Management 

As  part  of  the  financial  sustainability  strategy,  an  aggressive  revenue  management  framework  has  been 
implemented  to  increase  cash  inflow,  not  only  from  current  billings  but  also  from  debtors  that  are  in  arrears 
in  excess  of  90  days.  The  intention  of  the  strategy  is  to  streamline  the  revenue  value  chain  by  ensuring 
accurate  billing,  customer  service,  credit  control  and  debt  collection. 
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2.4.5  Creditors  Management 

The  Municipality  has  managed  to  ensure  that  creditors  are  settled  within  the  legislated  30  days  of  invoice. 

2.4.6  Other  Indicators 

• The  electricity  distribution  losses  have  been  managed  downwards  from  11.8  per  cent  in  the  2011/12 
financial  year  to  8 per  cent  over  the  MTREF.  The  initiatives  to  ensure  these  targets  are  achieved  include 
managing  illegal  connections  and  theft  of  electricity  by  rolling  out  smart  metering  systems,  including 
prepaid  meters. 

• The  water  distribution  losses  have  gradually  increased  from  28  per  cent  in  2011/12  to  32  per  cent  over 
the  MTREF.  The  municipality  is  committed  to  its  initiatives  that  monitor  these  losses  and  to  prevent  these 
losses. 

• Employee  costs  as  a percentage  of  operating  revenue  is  33.8%  for  2015/16 

• Repairs  and  maintenance  as  percentage  of  operating  revenue  is  3.8%  in  2015/16  and  declines  to  3.5% 
in  .2016/17 

2.5  Providing  clean  water  and  managing  waste  water 

The  following  information  is  provided  as  requested  in  terms  of  Circular  58  from  National  Treasury. 

Name  of  the  Water  Service  Authority  in  the  area  and  the  name  of  the  Water  Service  Provider,  and  who 
actually  manages  the  provision  of  drinking  water  and  waste  water  management  (if  sourced). 

Hessequa  Municipality  is  the  Water  Service  Authority  who  manages  the  provision  of  drinking  Water  and  Waste  water. 
Hessequa  Municipality  is  also  the  Water  Service  Provider  for  seven  of  the  ten  towns  in  the  Hessequa  Municipal  area. 
Overberg  Water  board  is  the  Water  Service  Provider  for  Heidelberg,  Slangrivier  and  Witsand,  and  the  Korrente-Vette 
Water  Board  is  the  water  service  provider  for  Riversdale. 

The  Blue  Drop  and  Green  Drop  performance  ratings  (as  determined  by  the  Department  of  Water  Affairs) 
applicable  to  all  water  and  waste  water  services  within  the  municipality,  highlighting  areas  that  require 
attention. 

Below  are  the  towns  that  were  audited  by  the  National  Department  of  Water  Affairs  on  18  & 19  February  2014. 

• Albertinia 

• Gouritsmond 

• Stilbay 

• Melkhoutfontein 

• Jongensfontein 

• Riversdale 

• Garcia 

• Heidelberg 

• Slangrivier 

• Witsand 
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We  are  still  awaiting  the  blue  drop  results.  The  blue  drop  Confirmation  Session  took  place  in  August  2014  in  George. 

The  current  status  of  the  municipality’s  Water  Safety  Plan  and  measures  to  be  taken  in  2013/14  and  over  the 
MTREF  to  implement  it. 

Water  Safety  Plan:  All  Water  Safety  Plans  have  been  successfully  compiled  and  copies  are  available. 

A brief  outline  of  problems  that  the  municipality  are  experiencing  with  regards  to  the  management  of  drinking  water 
and  sewerage. 

1 . Personnel  do  not  meet  the  requirements  as  stipulated  by  the  Department  of  Water  Affairs  (process 
controllers,  supervisors)  with  regards  to  level  education. 

2.  Lack  of  adequate  funding  for  adequate  maintenance  with  regards  to  calibration  of  bulk  meters  and 
purchasing  of  operational  monitoring  equipment 

An  outline  of  the  steps  the  municipality  needs  to  take  to  address  the  problems  noted. 

Step  1 . 

When  vacancies  become  available  in  future,  qualified  personnel  must  be  appointed. 

Step  2. 

Current  personnel  must  receive  practical  training  at  the  work  place. 

BUDGET  MTREF  2014/2015  - 2016/2017 

Step  3. 

Funds  must  be  made  available  for  basic  maintenance  of  purification  plants. 

2014/15  budget  and  MTREF  allocations  proposed/made  to  fund  the  above  measures. 

Funds  are  provided  in  the  budget  for  training  as  well  as  upgrading  of  purification  plants. 
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2.6  Overview  of  budget  related  - Policies/By-laws 

Budgets  are  prepared  in  accordance  with  approved  policies.  A budget-related  policy  is  a municipal  policy  affecting  or 
affected  by  the  annual  budget  of  the  municipality.  These  policies  are  necessary  for  effective  financial  management 
and  the  achievement  of  priorities  and  strategic  goals  of  the  community.  The  budget-related  policies  are  reviewed 
annually  during  the  budget  preparation  process. 

The  following  policies/bv-laws  were  reviewed  and  work  shopped  with  the  public: 

1.  Property  Rates  Policy  & By-Law 

Prescribes  uniform  rates  structures  to  give  effect  to  its  strategic  objectives  in  terms  of  the  IDP  and  Budget 
requirements. 

2.  Credit  Control  and  Debt  Collection  Policy  & By-Law 

Sets  a revenue  collection  target  and  outlines  how  the  municipality  will  act  against  defaulters.  It  also  specifies 
the  framework  for  providing  relief  from  the  burden  of  rates  and  tariffs  to  registered  or  otherwise  identified 
indigents. 

3.  Indigent  Policy 

Ensures  that  the  subsidy  scheme  for  indigent  households  forms  part  of  the  financial  management  system  of 
the  Municipality  and  to  ensure  that  the  same  procedures  is  followed  for  each  individual  case. 

• The  indigent  for  category  A and  B was  based  on  a maximum  subsidy  of  R500  000  property  value. 
In  the  current  year  the  Municipality  subsidises  property  up  to  a valuation  of  R250  000. 

4.  Principles  and  Policy  on  Tariffs  and  Free  Basic  Services  Policy  & By-Law 
Prescribe  uniform  tariff  structures  on  the  levying  of  fees  for  municipal  services. 

5.  Supply  Chain  Management  Policy 

Demand,  acquisition,  disposal  and  logistics  around  the  procurement  of  goods  and  services. 

The  following  policies  were  reviewed,  (reviewed  14  May  2015)  No  public  participation  is  required. 

1.  Cash  Management  and  Investment  Policy 

The  policy  is  aimed  at  gaining  the  optimal  return  on  investments,  without  incurring  undue  risk,  during  those 
periods  when  cash  revenues  are  not  needed  for  capital  or  operational  purposes. 

2.  Asset  Management  Policy 

Includes  depreciation  norms  and  maintenance  requirements. 

3.  Virement  Policy 

The  policy  is  aimed  at  virement  of  Councils  budget  during  the  year. 

• With  the  implementation  of  the  SCOA  formats  on  1 July  2015  will  necessitate  a lot  of  virements 
during  the  year,  the  reason  being  that  the  2015/2016  budget  will  be  without  SCOA  format  history 
and  to  correct  this  virements  will  be  necessary. 

The  Liguidity-  and  Borrowing  Funds  & Reserve  Policy  are  in  accordance  with  the  assumption  used  in  the  Draft 

Financial  plan  and  is  not  necessary  to  be  reviewed. 

All  the  above  policies  are  available  on  the  Municipality’s  website. 
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2.7  Overview  of  budget  assumptions 

2.7.1  Salaries  and  Allowances 

Based  on  the  Bargaining  Council  agreement,  salary  increases  (excluding  new  posts,  notches  and  TASK) 
have  been  calculated  into  this  budget  at  a percentage  increase  of  7,1  % for  the  2015/16  financial  year. 
National  Treasury  - Circular  75  recommended  a salary  increase  of  4.4%.  If  this  is  the  salary  increase  to  be 
implemented  eventually  no  Tariff  decreases  will  be  necessary  as  the  surplus  generated  from  this  will  be 
used  as  a contribution  to  the  Capital  Replacement  Fund  (CRR)  since  no  contribution  to  the  CRR  was 
provided  for  in  the  budget. 

2.7.2  Bulk  Purchases 

Electricity 

Electricity  tariffs  of  Eskom  will  increase  by  14.24%  as  from  1 July  2015 
Water 

Water  tariffs  of  Korente-Vetterivier  Irrigation  Board  will  increase  by  9%  and  Overberg  Water  by  12%. 

2.7.3  Interest  Rates  for  borrowing  and  investment  of  funds 

The  interest  rates  used  over  the  2015/2016  MTREF  period  were  10%,  10%  and  10.5%  accordingly. 

The  expected  interest  rate  for  investments  were  calculated  at  approximately  6%  per  annum. 

2.7.4  Collection  Rate 

It  is  assumed  that  the  collection  rate  will  be  between  93  and  97%.  The  collection  rate  used  over  the  MTREF 
period  is  98%. 

2.7.5  Grants 

The  National  and  Provincial  grants  as  per  Division  of  Revenue  Act  (DORA)  which  has  been  included  in  the 
budget  will  be  received  during  2015/16  financial  year. 

2.7.6  Credit  Rating 

The  credit  rating  of  the  Municipality  is  BBB+.  This  rating  was  determined  in  the  financial  plan  of  the 
municipality  conducted  by  INCA 
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2.8  Overview  of  budget  funding 

2.8.1  Medium-term  outlook:  operating  revenue 

The  following  table  is  a breakdown  of  the  operating  revenue  over  the  medium-term: 

Breakdown  of  the  operating  revenue  over  the  medium-term 


WC042  Hessequa  - Table  A1  Budget  Summary 


Description 

2011/12 

2012/13 

2013/14 

Current  Year  2014/1 5 

2015/16  Medium  Term 

Revenue  & Expenditure 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Pre-audit 

outcome 

Budget 

Year 

2015/16 

Budget 

Year+1 

2016/17 

Budget 

Year  +2 

2017/18 

Financial  Performance 

Property  rates 

47  330 

51  272 

55  325 

62674 

62174 

62174 

62174 

67248 

72627 

78  438 

Service  charges 

137335 

152372 

148  435 

172450 

172258 

172258 

172258 

191  000 

206292 

222808 

Investment  revenue 

3614 

2981 

3 336 

2 580 

2 580 

2 580 

2 580 

3050 

3243 

3495 

T ransfers  recognised  - operational 

58184 

54  855 

4 5 385 

51  637 

64129 

64129 

64  129 

58  602 

62108 

54  491 

Other  own  revenue 

12772 

10148 

61269 

18  742 

38  005 

38  005 

38  005 

58  447 

63  645 

67970 

Total  Revenue  [excluding  capital  transfers  and 
contributions} 

259235 

271  628 

313750 

308  082 

339  145 

| 339145 

339145 

378  347 

407915 

427202 

The  following  graph  is  a breakdown  of  the  operational  revenue  per  main  category  for  the  2015/16  financial  year.  (As 
per  above  table)l 


Budget  year  2015/16 


Tariff  setting  plays  a major  role  in  ensuring  desired  levels  of  revenue.  The  Municipality  derives  most  of  its  operational 
revenue  from  the  provision  of  goods  and  services  such  as  water,  electricity,  sanitation  and  solid  waste  removal. 
Property  rates,  operating  and  capital  grants  from  organs  of  state,  and  other  minor  charges  (such  as  building  plan 
fees,  licenses  and  permits  etc)  contribute  to  the  total  revenue  budget.. 
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The  table  below  provides  detail  investment  information  and  investment  particulars  by  maturity. 

Table  SA15:  - Detail  Investment  Information  - (NT  supporting  tables) 


WC042  Hessequa  - Supporting  Table  SA15  Investment  particulars  by  type 


Investment  type 

2011/12 

2912/13 

2913/14 

Current  Year  2914/15 

2915/16  Medium  Term  Revenue  & 

Expenditure  Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 

2015/16 

Budget  Year 

+1  2916/17 

Budget  Year 

+2  2017/16 

R thousand 

Parent  municipality 

Securities  - National  Govern  ment 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Listed  Corporate  Bonds 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Deposits  - Bank 

.34  2.39 

26  199 

46  040 

36  049 

71772 

71772 

66  616 

60  463 

56  095 

Deposits.  - Public  hvestmerit  Gomrassicners 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Deposits  - Corporation  fcr  Public  Deposits 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Bankers  Acceptance  Ceriilcates. 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Negotiable  Ceriilcates  of  Deposit  - Banks 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Guaranteed  Endowment  Policies  {sinking} 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Repurchase  Agreements.  - Banks 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Municipal  Bonds 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Municipality  aub-total 

34  239 

26  199 

46  946 

36  949 

71772 

71  772 

66  616 

66  463 

56  695 

Entities 

Securities  - National  Government 

Listed  Corporate  Bonds 

Deposits.  - Bank 

Deposits.  - Public  Investment  Commissioners 

Deposits.  - Corporation  for  Public  Deposits 

Bankers  Acceptance-  Ceriilcates 

Negotiate  Certif  cates  of  Deposit  - Banks 

Guaranteed  Endowment  Policies  {sinking} 

Repurchase  Agreements.  - Banks. 

Entities  aub-total 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Consolidated  total: 

34  239 

26  199 

46  946 

36  949 

71  772 

71  772 

66  616 

66  463 

56  695 
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2.8.2  Medium-term  Outlook:  Capital  Revenue 


The  following  table  is  a breakdown  of  the  funding  composition  of  the  2015/16  Medium-term  capital  program 

WC042  Hessequa  - Table  AS  Budgeted  Capital  Expenditure  by  vote,  standard  classification  and  funding 


Vote  Description 

201  S/1 6 Medium  Term  Revenue  & Expenditure 
Framework 

Rthousand 

Budget 

Year 

2015/16 

% share 

Budget 

Year+1 

2016/17 

% share 

Budget 
Year +2 

2017/18 

% share 

Funded  by: 

National  Government 

90275 

583% 

38114 

47.9% 

13  519 

r 25.3% 

Provincial  Government 

110 

0.1% 

99 

0.1% 

11 

0.0% 

District  Municipality 

- 

- 

- 

Other  transfers  and  grants 

- 

- 

- 

Transfers  recognised  - capital 

90  36 S 

50.4% 

36  213 

46.0% 

13  530 

25.3% 

Public  contributions  & donations 

- 

2 500 

3.1% 

- 

Borrowing 

53930 

34.9% 

34  674 

43.6% 

36  300 

68.0% 

Internally  generated  funds 

10418 

6.7% 

4 200 

5,3% 

3 591 

6.7% 

Total  Capital  Funding 

154733 

100.0% 

79  567 

100.0% 

53  421 

100.0% 

Borrowing  is  a significant  funding  source  for  the  capital  programme  over  the  medium-term,  34.9%,  43.6%  and  68.0% 
of  the  total  funding  of  the  capital  budget  for  each  of  the  respective  financial  years  of  the  MTREF. 
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The  following  table  is  a detailed  analysis  of  the  Municipality’s  borrowing  liability. 

Table  SA 17:  -Detail  of  borrowings  - (NT  - supporting  tables) 


WC04 3 Hesecqua  - Supporting  Table  SA1 7 Borrowing 


Borrowing  - Categorised  by  type 

2011  <12 

2012/13 

2013  14 

Current  Veer  2014/16 

2019/16  Medium  Term  Revenue  & 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 
2016/16 

Budget 
Year  *1 

2016/17 

Budget 
Year  *2 

2017/18 

Parent  municipality 

Loop-Term  Loans  lannuty/twJucmg  balance; 

47  717 

76  373 

66  037 

107  191 

86  073 

6S073 

123  622 

141  590 

160  890 

Long-Term  Loans  (non-onruty) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Local  registered  slock 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Instalment  Credit 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Financial  Leasee 

- 

- 

- 

- 

- 

- 

- 

- 

- 

PPP  liabilities 

- 

• 

• 

• 

• 

• 

- 

- 

- 

Finance  Granted  By  Cap  Equipment  Supplier 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Marketable  Bonds 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Non  Marketable  Bonds 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Bankers  Acceptances 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Financial  denvatve*a 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other  Securities 

-- 

- , 

- 

- 

- 

- 

r < 

- 

- 

Municipality  sub  total 

47  717 

78  373 

66  937 

107  191 

86  073 

85  073 

123  622 

141  590 

160  890 

Entities 

Long-Term  Loons  |anno*y/reducing  balance) 
Long-Term  Loons  |non-anru*y) 

Local  registered  slock 

Instalment  Credit 

Financial  Leases 

PPP  liabilities 

F mance  Granted  By  Cap  Equipment  Supplier 
Marketable  Bonds 

Non  Marketable  Bonds 

Bankers  Acceptances 

Financial  den  valves 

Other  Securities 

Entities  sub- total 

“ 

• 

“ 

• 

" 

• 

• 

“ 

“ 

Tout  Borrowing 

47  717 

76  373 

66  937 

107  191 

86  073 

66  073 

123  622 

141  590 

180  890 

Unspent  Borrowing  • Categorised  by  type 
Parent  municipality 

Long-Term  Loons  jonnuey/reducwQ  balance) 
Long  Term  Loans  I non  onnutfy) 

Local  registered  stock 

Instalment  Credit 

Financial  Leases 

PPP  liabilities 

Finance  Granted  By  Cap  Equipment  Supplier 
Marketable  Bonds 

Non  Marketable  Bonds 

Bankers  Acceptances 

F mancial  dertvaAves 

Other  Securities 

Municipality  sub-total 

- 1 

- 

ml 

- | 

• 

- 

- 

Entities 

Long-Term  Loans  | an  nufy /reducing  balance) 
Long-Term  Loans  |non-annu#y) 

Local  registered  stock 

Instalment  Credit 

Financial  Leases 

PPP  liability 

Finance  Granted  By  Cap  Equipment  Supplier 
Marketable  Bonds 

Non  Marketable  Bonds 

Bankers  Acceptances 

Financial  denvoAves 

Other  Securities 

Entities  sub  total 

• 

“ 

• 

" j 

" 

• 

* 

Total  Unspent  Borrowing 

~~ V ] 

- 

- 

' " - I 

- 1 

"1 
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Table  SA 18  - Capital  transfers  and  grant  receipts  - (NT  - supporting  tables) 


WCQ42  HfctMuqu*  - Support^  Table  SAtS  Traraft.-fa  and  grant  rac-pta 


Description 

R t^oJMnd 

201 V12 

20l2i3 

201314 

Current  Year  201416 

7015  in  U*»tjium  Term Ravwnx  4 
Eapenddura  Framauod 

Audited 

Outcom. 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

. 

Adiualnd 

Budget 

Full  Year 

Foruead 

Budgnt  Year 
2015H6 

Budgt<Y*ar 

♦1  2016H7 

Budge* 

Year  *2 

2017*11 

RECEIPTS 

Cptratn^  Transfer*  and  Qramea 

National  Government 

26  857  999 

28  872000 

51  150  966 

45  562  378 

444M  m 

444a  m 

37  775  600 

43  21 : 671 

41  066  MO 

Loc»  Gtwemnertt£qj  table  Share 

25227 

26  522 

26 

26  903 

299B3 

29963 

31529 

35792 

Finance  Uanaomvri 

1 157 

* 250 

ttdl 

1 333 

1333 

*333 

1450 

1475 

1550 

Mirvopd  tmproamen 

730 

800 

875 

819 

8t9 

819 

WO 

187 

1033 

Dma 1 Ktg  Mrtr,  Start  Memtuf 

- 

- 

- 

3 500 

3509 

3509 

- 

- 

instated  Nttona  ► ednScaSan  Programme 

tot 

- 

- , 

- 

- 

3000 

2000 

2000 

Ep«e  In  centre 

- 

t» 

538 

478 

478 

200 

- 

- 

My  5%  Admnnslraton  Pork*  01  My 

1623 

• 

772 

650 

883 

883 

667 

685 

712 

s # On  Matronal  Ccmltond  Ope' ary  Gram 

V*  On  Operate*  Gram  ViUrji 

- 

- 

- 

723 

773 

723 

Flood  Coaster  Relief  iNatora) 

- 

- 

- 

6021 

8021 

8021 

- 

4 863 

- 

My  Operaary  Gnr1  Experdtorr 

- 

- 

- 

- 

- 

- 

- 

- 

Flood  OfMBter  Pn*ed  Manager  Admn 

• 

- 

• 

866 

6tt 

• 

- 

Provincial  Oorammant 

29128  528 

24  954  560 

t5  257  501 

7 688415 

tt  03i  at 

19  054  524 

19579785 

18  892  500 

15  187  896 

Hratti  hJtuh 

Housing 

28485 

20BQ6 

BUM 

I 221 

114B2 

11 493 

13118 

12000 

era 

Sport /rd  Recreation 

Flood  Disaster  FVor  toad  Matrt  Cdw  Utranes  Land  h dK  -ve  Dme 

626 

• 

• 

• 

• 

• 

FkwdOiMMer  Fund 

- 

PuUc  TranwodvvISfsttvm 

VO 

- 

Dept  Or  ? ransport-  Mar  Road  Itortenarce 

106 

~ 

- 

78 

76 

78 

95 

- 

- 

Cd*  Support  Grant 

Lfcnarr  Extended  SMI  Lmete  Gnartt  (Conddcni*  Grant] 

590 

816 

725 

1206 

1205 

1205 

1«61 

1750 

1956 

Lfcrarf  Pmornel  Grant  AVterifct*  Muncpurte^j 

1807 

2808 

3541 

4441 

4483 

4483 

4548 

4943 

5333 

TbuaongCaatev 

218 

F*g»c  financial  Managemert  Stpport  Grad 

- 

- 

237 

- 

420 

428 

- 

- 

- 

Pgnc  Rm  Management 1 Irtemal  Uj&t 

- 

- 

56 

- 

145 

1*5 

- 

- 

- 

F^j»c  Performance  Mardgemenl  SfSlero 

• 

?25 

- 

V 9 On  Operate*  Gram  PtcmtihI 

Pg»c  T .vfl  Starter*  Irneslpatein 

- 

- 

- 

m 

427 

477 

- 

- 

- 

Pgac  Capactr  Baling  Grant 

- 

- 

- 

- 

500 

500 

- 

- 

- 

Pgac  Greeting  De«tep  Gram  T ur  Op  D*  6rak 

- 

- 

- 

- 

300 

300 

- 

- 

- 

Greenest  M»riopat#r  CcmpeHon  CmtcnmenteJ  Mar*  4 Ramng 

70  000 

D-atnet  Municipal  ej 

0 

• 

8 

8 

• 

9 

0 

0 

0 

Ed lin 

Housing  Ccmjmerbojcjtor 

trior  OwiaWuropaY) 

Other  grant  prtrvders 

520800 

525 

550  909 

646  265 

644  263 

644  265 

189  962 

202  616 

216612 

SatATXttW*  •<**  oWon 

320 

304  I 

47» 

56$ 

589 

589 

180 

193 

207 

Ofhar  AW 

- 

US 

72 

- 

- 

- 

- 

Oharuato 

- 

- 

- 

7T 

77 

77 

- 

- 

- 

&«ness  Engineering  Gardmo*  Gufira  fr^ccn 

_ 

- 

- 

- 1 



10 

10 

(0 

Total  Operating  Tranatm*  and  Grant* 

56  296  324 

54  255185 

44  051866 

5UJT048 

64  107  679 

64107679 

57  545  267 

62  107  M2 

54491  064 

Cagrul  Tfanatota  and  Qranta 

' 

national  Government 

13  508  OOOj 

| 14  781000 

12  962154 

19  »T  160; 

39  1 54  928 

i 31  190  246 

58  438  K0 

58114  327 

15  618  M0 

Mirtopd  Irtrastucure  Graft  >1491 

awn 

12  761  * 

7403 

12347  * 

15578 

7811 

126*5 

13007 

13619 

Pubec  Transport  And  Systems 

- 

- 

- 

- 

- 

Iftegnrted  Nateond  L*e«i»*Ga*an  Pmgramrne 

3509 

*000 

1771 

Muncpf  Pt*dn>:tu*  Qttn\  i?2»] 

- 

- 

- 

- 

Flood  Dtsastv 

289 1 

CMC 

27522 

22822 

39174 

28107 

- 

Deal  Of  Mnefai  /nd  Eno^  itimei 

- 

- 

- 

- 

- 

- 

- 

Regions  9iil  ertast-urture 

- 

Extended  PUblc  Aom  Program  Sat  Grant 

526 

*000 

05c 

toco 

857 

857 

800 

- 

- 

0*4  A *r  Aliaev 

- 

- 

200 

200 

2800 

- 

- 

Murtopai  Ssitemi  enproamnet 

BO 

Ft  nano  a Managemert  G^ant 

93 

- 

37 

- 

- 

- 

- 

- 

- 

Provincial  Government 

2 894  100 

tl 

2 242427 

416  909 

449985 

449  985 

110  295 

96  500 

11104 

Pg»c  FKwdOrum* 

1565 

I - | 

2061 

222 

222 

222 

- 

PubrfC  Norf.’S  Rood*  Trarcport 

Rgac  Housing 

- 

- 

- , 

- 

32 

3) 

- 

- 

- 

Pguc  Transport 

530 

Ajtec  bbmnes 

- 

- | 

tai 

195 

195 

no 

99 

11 

Oetrirt  Mumcpa  4> 

0 

j 

a 

0. 

0 

0 

0 

0 

OirtdrtfVlMrRwi^O 

I 

6* 

4 

i 

0 

0 

0 

1 ®i 

0 

Other  grant  pro*  den 

0 

• 

a 

647  917 

847917 

647  917 

0 

D 

0 

Sea 

- 

- 1 

PvtoSz  CortnioSon 

« 

• 

- 

• 

• 

- 

- 

Other  Gram 

Htfonlbyno 

- 

- 

- 

QAQ 

848 

848 

- 

- 

- 

Total  Capital  Transfer*  and  Grant* 

16  400  100 

14  761000 

16  204  SK 

2C  662  052 

40452  630 

32  468  146 

58  549  255 

58  212  827 

1 3 529  604 

TOTAL  RECENT  S OF  TRANSFERS  4 GRANTS 

71  68?  124 

69  026  885 

60163447 

72  299  100 

184  960  509 

96  998  827 

113  094  822 

100  520  619 

68  320612 
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2.8.3  Cash  Flow  Management 

Table  A7:  - Budget  cash  flow  statement  (NT  - supporting  tables) 


WCD42  Hessequa  - Table  A7  Budget&d  Cash  Flows 


Description 

R thousand 

2011/12 

2612/113 

2613/14 

Current  Year  2014/115 

2015/16  Medium  Term  Revenue  & 

Expenditure  Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Preaudit 

outcome 

Budget  Year 

2015/16 

Budget  Year 

+1  2016/17 

Budget  Year 

+2  2017/18 

CASH  FLOW  FROM  OPERATING  ACTIVITIES 

Receipts 

Property  rates,  penalties  8 cdlecticn  charges. 

40  550 

51  507 

54  f77 

61  164 

60  674 

60  674 

60  674 

66  032 

71  174 

76  068 

Sen/ice  charges 

126  286 

137  783 

140  342 

169129 

168  941 

168  941 

168  941 

187180 

232166 

218  353 

Other  revenue 

11335 

13  763 

60  106 

13  218 

32  458 

32  458 

32  458 

23  516 

25  238 

26  896 

Government  - operating 

58  184 

53  768 

45  703 

51637 

64  129 

64  129 

64129 

57  545 

62  100 

54  491 

Government  - capital 

15  92S 

15  832 

16  221 

20  662 

40  453 

40  453 

40  453 

55  549 

38  213 

13  530 

iiterest 

4386 

3 367 

4285 

3365 

3 365 

3365 

3365 

3 751 

4066 

4 384 

Dividends 

- 

- 

- 

Payments 

Suppliers,  and  employees 

{215  430} 

{250  148} 

{270  938} 

{273  377} 

{286  976} 

{286  976} 

{266  976} 

{315  033} 

{342  234} 

{360  296} 

Finance  charges 

{6  286} 

{9  256} 

{8  900} 

{8  763} 

{8  763} 

{8  763} 

{8  763} 

{10  184} 

(13  316} 

(15  007) 

Transfers  and  -Grants 

- 

- 

- 

- 

(260) 

{260} 

{260} 

NET  CASH  FROM.'IUSED:  OPERATING  ACTIVIT 

38  954 

17114 

46  996 

37  634 

74  279 

74  279 

74  279 

68  098 

47  157 

18  959 

CASH  FLOWS  FROM  INVESTING  ACTIVITIES 

Receipts 

Proceeds  on  dispose  of  PPE 

899 

{541} 

136 

5 000 

5 000 

5 000 

5000 

4 000 

7500 

5000 

Decrease  {increase}  in  non-current  debtors. 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Decrease  ‘[increase}  other  non-current  receivable? 

{6) 

2 

2 

- 

- 

- 

- 

- 

- 

Decrease  -[increase}  in  non-current  investments 

- 

(22} 

- 

- 

- 

- 

- 

- 

- 

Payments 

Capital  assets 

{65  714} 

{40  605} 

{23  771} 

{70  861} 

(78  237} 

{78  237} 

{78  237} 

(154  733} 

{79  587} 

{45  921} 

NET  CASH  FROM/fUSEDJ  INVESTING  ACTIVITII 

164  821} 

{41  166} 

{23  632} 

{65  861} 

{73  237} 

(73  237} 

{73  237} 

(156  733} 

(72  687} 

(40  921} 

CASH  FLOWS  FROM  FINANCING  ACTIVITIES 

Receipts 

Short  term  loans 

39 

65 

- 

- 

- 

- 

- 

- 

- 

Borrowing  long  ternVrein.aidng 

- 

41330 

46 

39  765 

28  214 

28  214 

28  214 

53  930 

34  674 

36:300 

hcrease  {decrease}  in  consumer  deposits. 

1 

{2} 

209 

12 

12 

12 

12 

- 

- 

- 

Payments 

Repayment  of  borrowing 

{8  235} 

{10  347} 

{110  092} 

{10  078} 

{10  078} 

(10  078} 

{10  078} 

{12  367} 

{15  897} 

{16  706} 

NET  CASH  FROM/(USED}  FINANCING  ACTIVIT 

(8  195} 

31  645 

■19  837} 

29  698 

18  148 

18  148 

18148 

41  563 

18  777 

19  594 

NET  INCREASE/  (DECREASE}  IN  CASH  HELD 

(34  662} 

6 993 

7 527 

872 

19189 

19  189 

19189 

(41  674} 

(6  153} 

(2  368} 

Cash/cash  equivalents,  at  the  year  begin: 

72123 

38  662 

45  655 

48  652 

52  583 

52  583 

52  583 

99  772 

58  698 

52  545 

Cash/eash  equivalents  at  the  year  end: 

38  662 

45  655 

52  583 

49  524 

71  772 

71772 

71772 

58  698 

52  545 

50  177 

Cash  and  cash  equivalents  totals  R58,  698  million  as  at  the  end  of  the  2015/16  financial  year  and  declines  to  R50, 
177million  by  2017/18. 
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2.8.4  Cash  Backed  Reserves/Accumulated  Surplus  Reconciliation 

Table  A8  - Cash  backed  reserves/accumulated  surplus  reconciliation  - (NT-  supporting  tables) 


WCG42  Hessequa  - Table  AS  Cash  backed  reserves/accumulated  surplus  reconciliation 


Description 

2011/12 

201213 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term  Revenue  & 

Expenditure  Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Preaudit 

outcome 

Budget  Year 

2615/16 

Budget  Year 

+1  2016/17 

Budget  Year 

+2  2017/18 

Cash  and  investments  available 

Cash/cash  equivalents  at  the  year  end 

38  062 

45  055 

52  533 

49  524 

71  772 

71  772 

71  772 

58  693 

52  545 

50177 

Cther  current  investments  >90  days. 

{&  37a) 

0 

0 

(4  975} 

{0} 

{0} 

7 918 

7 918 

7 918 

Non  current  assets  - investments 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cash  and  investments  available: 

23  m 

45  655 

52  583 

44  549 

71  772 

71772 

71772 

66  616 

66  463 

58  695 

Application  of  cash  and  investments 

Unspent  conditional  transfers. 

2 341 

1755 

2 073 

1755 

2 073 

2 073 

2 073 

- 

- 

- 

Unspent  borrowing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Statutory  requirements 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

■Other  working  capital  requirements 

10121 

2 001 

{3  740} 

4 742 

{6  423} 

{6  428) 

{6  423} 

{15  526} 

{24  037} 

{35  237} 

■Other  provisions 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Long  term  investments  committed 

- ! - | 

- 

- 

- 

- 

- 

- 

- 

Reserves  to  be  backed  by  cash/invesJments 

16497  | 11  SIS  I 131 

10  772 

10  331 

10  831 

131 

11  943- 

131 

131 

Total  Application  of  cash  and  investments: 

29  4*0  | 13  574  | (1  536} 

17  269 

6 525 

6 525 

{4  224} 

{3  577} 

(23  966} 

(35  166) 

Su  rp  1 us{s  ho  rtfa  1 1> 

224  | 29  431  | 54119 

27  230 

65  246 

65  246 

75  996 

76'  193 

34  369 

93  261 

• Unspent  conditional  transfers  (grants)  are  automatically  assumed  to  be  an  obligation  as  the  municipality  has 
received  government  transfers  in  advance  of  meeting  the  conditions.  Ordinarily,  unless  there  are  special 
circumstances,  the  municipality  is  obligated  to  return  unspent  conditional  grant  funds  to  the  national  revenue 
fund  at  the  end  of  the  financial  year. 

• There  is  no  unspent  borrowing  from  the  previous  financial  years. 

• The  main  purpose  of  other  working  capital  is  to  ensure  that  sufficient  funds  are  available  to  meet  obligations 
as  they  fall  due. 

It  can  be  concluded  that  the  Municipality  has  a surplus  over  the  2015/16  MTREF  even  though  there  is  a gradual 

decrease. 


Hessequa  Municipality 
2015/16  Annual  Budget  and  MTREF 


2.8.5  Funding  compliance  measurement 

Table  SA10:  - Funding  compliance  measurement  - (NT  - supporting  tables) 


WC042  Hessequa  Supporting  Table  SA10  Funding  measurement 


Description 

MFMA  1 

2011/12  | 2012/13  | 2013/14 

Current  Year  2014/15 

2015/16  Medium  Term  Revenue  & 

Expenditure  Framework 

; Ref 

section  ; 

Audited  Audited  Audited 

Outcome  ! Outcome  i Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Pre-audit 

outcome 

Budget  Year 

2015/16 

Budget  Year 

+1  2016/17 

Budget  Year 

+2  2017/18 

Fundi  no  measures 

Cash/cash  equivalents,  at  the  year  end  - R'000 

18{1)b  | 1 j 

38  062 

45  055 

52  583 

49  524 

71772 

71  772 

71772 

58  698 

52  545 

50177 

Cash  + investments  at  the  yr  end  less,  applications  - R'000 

18{1)b  | 2 

224 

29  481 

54119 

27  280 

65  246 

65  246 

75  996 

70193 

84  369 

93  201 

Cash  yes'  end/monlhly  employee/supplier  payments 

13(1]b  | 3 | 

25 

2.6 

2.8 

2.6 

3.4 

3.4 

3.4 

2.4 

2.0 

1.8 

Surptus/{Deicit>  excluding  depredation  oifeets:  R'000 

18(1)  j 4 

13  345 

20(25 

18  797 

18500 

41  100 

41  100 

41  100 

83  836 

32  646 

3 739 

Service  charge  rev  % change  - macro  CPK  target  exdusive 

18ttfc(2)|  5 ! 

NA 

4.3% 

5.9%} 

9.4% 

{6.3%} 

{6.0%.} 

(6.0%) 

4.2% 

2.0% 

2.0% 

Gash  receipts  % of  Ratepayer  & Other  revenue 

ISOMj  6 

93.6% 

93.7% 

103.5% 

97.8% 

98.0% 

98.0% 

98.0% 

88.5% 

88.5% 

88.4% 

Debt  i impairment  expense  as  a % of  total  billable  revenue 

7 J 

1.6% 

3.0% 

11.9% 

1.3% 

7.6% 

7.6% 

7.6% 

12.9% 

12.0% 

11.3% 

Capital  payments  % of  capital  expenditure 

18(1)c'19;  -Z  | 

100.7% 

1015% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

86.0% 

Borrowing  receipts  % of  capital  expenditure  {exd.  transfers} 

18(t)c  ! 9 

0.0% 

155.5% 

0.4% 

79.2% 

74.7% 

74.7% 

74.7% 

83.8% 

83.8% 

91.0% 

■Grants  % of  Govt,  legislated/gazetted  allocations 

13(1)a  | 10 

132.0% 

102.7% 

100.3% 

Current  consumer  debtors.  % change  - incnfdecr} 

18{f)a  | 11  j 

NA 

{14.4%} 

20.9% 

{23.5%} 

49.0% 

0.0% 

0.0% 

29.5% 

26.5% 

22.8% 

Long  term  receivables.  % change  - incnfdecr) 

18(1)a  12 

NA 

{7.3%} 

{9.9%} 

{10.8%} 

11.1% 

0.0% 

0.0% 

{20.0%} 

{12.5%} 

{14.3%} 

R&M  % of  Property  Plant  & Equipment 

20(1M  ! 13 

2.0% 

2.0% 

2.0% 

3.2% 

2.2% 

2.2% 

2.4% 

2.0% 

1.8% 

2.0% 

Asset  renewal  % of  capital  budget 

20(tKvi)  j 14 

63.1% 

39.3% 

36.0% 

41.7% 

53.5% 

53.5% 

0.0% 

68.4% 

67.4% 

59.0% 

2.8.5. 1 Cash/cash  equivalent  position 

The  municipality  forecasts  a positive  cash  position  for  the  medium  term.  The  cash  position  shows  a 
gradual  decrease  during  the  2015/16  MTREF. 

2.8. 5.2  Cash  plus  investments  less  application  of  funds 

The  purpose  of  this  measure  is  to  understand  how  the  municipality  has  applied  the  available  cash 
and  investments  as  identified  in  the  budgeted  cash  flow  statement.  The  detail  reconciliation  of  the 
cash  backed  reserves/surpluses  is  contained  in  Table  A8. 

2.8. 5. 3 Monthly  average  payments  covered  by  cash  or  cash  equivalents 

The  purpose  of  this  measure  is  to  understand  the  level  of  financial  risk  should  the  municipality  be 
under  stress  from  a collection  and  cash  in-flow  perspective.  The  municipality  does  recover  enough 
cash  on  a monthly  basis  to  cover  its  monthly  average  payments. 

2.8. 5.4  Surplus/deficit  excluding  depreciation  offsets 

The  main  purpose  of  this  measure  is  to  understand  if  the  revenue  levels  are  sufficient  to  conclude 
that  the  community  is  making  a sufficient  contribution  for  the  municipal  resources  consumed  each 
year.  An  ‘adjusted’  surplus/deficit  is  achieved  by  offsetting  the  amount  of  depreciation  related  to 
externally  funded  assets.  Municipalities  need  to  assess  the  result  of  this  calculation  taking  into 
consideration  its  own  circumstances  and  levels  of  backlogs.  If  the  outcome  is  a deficit,  it  may 
indicate  that  rates  and  service  charges  are  insufficient  to  ensure  that  the  community  is  making  a 
sufficient  contribution  towards  the  economic  benefits  they  are  consuming  over  the  medium  term. 

It  needs  to  be  noted  that  a surplus  does  not  necessarily  mean  that  the  budget  is  funded  from  a 
cash  flow  perspective  and  the  first  two  measures  in  the  table  are  therefore  critical. 

2.8. 5.5  Property  Rates/service  charge  revenue  as  a percentage  increase  less  macro  inflation  target 

The  purpose  of  this  measure  is  to  understand  whether  the  municipality  is  contributing  appropriately 
to  the  achievement  of  national  inflation  targets.  This  measure  is  based  on  the  increase  in  ‘revenue’, 


Hessequa  Municipality 
2015/16  Annual  Budget  and  MTREF 


which  will  include  both  the  change  in  the  tariff  as  well  as  any  assumption  about  real  growth  such  as 
new  property  development,  services  consumption,  growth  etc. 

The  factor  is  calculated  by  deducting  the  maximum  macro-economic  inflation  target  increase  (which 
is  currently  4 - 6 percent).  The  result  is  intended  to  be  an  approximation  of  the  real  increase  in 
revenue.  From  the  table  above  it  can  be  seen  that  the  percentage  growth  totals  4.2,  2 and  2 per 
cent  for  the  respective  financial  years  of  the  2015/1 6 MTREF. 


2.8. 5.6  Cash  receipts  as  a percentage  of  ratepayer  and  other  revenue 

This  factor  is  a macro  measure  of  the  rate  at  which  funds  are  ‘collected’.  This  measure  is  intended 
to  analyze  the  underlying  assumed  collection  rate  for  the  MTREF  to  determine  the  relevance  and 
credibility  of  the  budget  assumptions  contained  in  the  budget.  It  can  be  seen  that  the  outcome  is  at 
88.5%  for  MTREF.  The  assumed  collection  rate  is  98%  which  is  not  in  line  with  the  outcomes. 


2.8.57  Debt  impairment  expense  as  a percentage  of  billable  revenue 

This  factor  measures  whether  the  provision  for  debt  impairment  is  being  adequately  funded  and  is 
based  on  the  underlying  assumption  that  the  provision  for  debt  impairment  (doubtful  and  bad  debts) 
has  to  be  increased  to  offset  under-collection  of  billed  revenues.  The  provision  has  been 
appropriated  at  12,7%  ,11,9%  and  11,1%  over  the  MTREF. 


2.8. 5.8  Capital  payments  percentage  of  capital  expenditure 

The  purpose  of  this  measure  is  to  determine  whether  the  timing  of  payments  has  been  taken  into 
consideration  when  forecasting  the  cash  position.  The  municipality  forecasted  100%  (for  2015/16  & 
2016/17)  and  86%  over  the  2017/18  Financial  Year. 

2.8. 5.9  Borrowing  as  a percentage  of  capital  expenditure  (excluding  transfers,  grants  and  contributions) 
The  purpose  of  this  measurement  is  to  determine  the  proportion  of  a municipality's  ‘own-funded’ 
capital  expenditure  budget  that  is  being  funded  from  borrowed  funds  to  confirm  MFMA  compliance. 
Externally  funded  expenditure  (by  transfers/grants  and  contributions)  has  been  excluded.  It  can  be 
seen  that  borrowing  equates  to  83,8%,  83,8%  and  91%  of  own  funded  capital. 


2.8.5.10  Transfers/grants  revenue  as  a percentage  of  Government  transfers/grants  available 

The  purpose  of  this  measurement  is  mainly  to  ensure  that  all  available  transfers  from  national  and 
provincial  government  have  been  budgeted  for.  A percentage  less  than  100  per  cent  could  indicate 
that  not  all  grants  as  contained  in  the  Division  of  Revenue  Act  (DoRA)  have  been  budgeted  for.  The 
Municipality  has  budgeted  for  all  transfers. 

In  the  2015/16  Budget  year  the  percentage  is  132%.  This  is  Flood  Disaster  Grants  (DORA)  in 
2014/2015,  but  roll  over  to  the  2015/16  Financial  Year  as  well  as  MIG  funds  which  will  also  be 
rolled  over. 


2.8.5.11  Consumer  debtors  change  (Current  and  Non-current) 

The  purpose  of  these  measures  are  to  ascertain  whether  budgeted  reductions  in  outstanding 
debtors  are  realistic.  There  are  2 measures  shown  for  this  factor;  the  change  in  current  debtors  and 


{ - } 
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the  change  in  long  term  receivables,  both  from  the  Budgeted  Financial  Position.  The  amount  of 
outstanding  debtors  is  regarded  as  realistic 

2.8.5.12  Repairs  and  maintenance  expenditure  level 

This  measure  must  be  considered  important  within  the  context  of  the  funding  measures  criteria 
because  a trend  that  indicates  insufficient  funds  are  being  committed  to  asset  repair  and  could  also 
indicate  that  the  overall  budget  is  not  credible  and/or  sustainable  in  the  medium  to  long  term 
because  the  revenue  budget  is  not  being  protected.  The  amount  budgeted  for  repairs  and 
maintenance  is  low  according  to  the  standard,  but  the  municipality  has  sufficient  budget  provision 
that  it  will  not  affect  the  useful  life  of  assets. 

2.8.5.13  Asset  renewal/rehabilitation  expenditure  level 

This  measure  has  a similar  objective  to  aforementioned  objective  relating  to  repairs  and 
maintenance.  A requirement  of  the  detailed  capital  budget  (since  MFMA  Circular  28  which  was 
issued  in  December  2005)  is  to  categorize  each  capital  project  as  a new  asset  or  a 
renewal/rehabilitation  project.  The  objective  is  to  summarise  and  understand  the  proportion  of 
budgets  being  provided  for  new  assets  and  also  asset  sustainability.  A declining  or  low  level  of 
renewal  funding  may  indicate  that  a budget  is  not  credible  and/or  sustainable  and  future  revenue  is 
not  being  protected,  similar  to  the  justification  for  ‘repairs  and  maintenance’  budgets.  The 
expenditure  on  Renewal  of  assets  is  68.4%,  67,4%  and  59%  for  the  2015/16  MTREF. 
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2.9  Expenditure  on  grants  and  reconciliations  of  unspent 
funds 

Table  SA19:  - Expenditure  on  transfers  and  grant  programmes  - (NT  - supporting  tables) 
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Table  SA  20:  - Reconciliation  between  of  transfers,  grant  receipts  and  unspent  funds  - (NT  - supporting 
tables) 


WC042  H 635i eg u a ■ Supporting  Table  SA20  Reconciliation  of  transfers,  grant  receipts  and  unspent  funds 


Description 

2011/12 

2012/13 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget 

Year 

2015/16 

Budget 
Year  +1 

2016/17 

Budget 
Year  +2 

2017/18 

Operating  transfers  and  q rants: 

National  Government: 

Balance  unspent  at  beginning  of  the  year 

829 

- 

- 

- 

- 

- 

- 

- 

- 

Current  year  receipts 

26888 

31  125 

35  371 

43  382 

44  425 

44  425 

37  776 

43  213 

41  087 

Conditions  met  ■ transferred  to  revenue 

27  667 

31  125 

35  371 

43  382 

44  425 

44  425 

37  776 

43  213 

41  087 

Conditions  still  to  be  met  - transferred  to  liabilities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Provincial  Government: 

Balance  unspent  at  beginning  of  the  year 

253 

253 

209 

209 

- 

209 

- 

- 

Current  year  receipts 

29128 

24  813 

13  703 

7 608 

19  036  ] 

j 19  036 

19  510 

1 18  693 

13  188 

Conditions  met  - transferred  to  revenue 

29  128 

24  353 

13  553 

7 608  | 

19  036 

19  036 

i 18  693 

! 13 183 

Conditions  still  to  be  met  - transferred  to  liabilities 

253 

209 

'353' 

209 

- 1 

209" 

- 

- 

- 

District  Municipality: 

Balance  unspent  at  beginning  of  the  year 

430 

427 

373 

373 

- 

373 

- 

- 

Current  year  receipts 

- 

- 

- 

21 

21 

- 

- 

- 

Conditions  met  ■ transferred  to  revenue 

3 

54 

- 

- 

21 

21 

- 

- 

- 

Conditions  still  to  be  met  - transferred  to  liabilities 

427 

373 

373 

373 

- 

373 

- 

- 

- 

Other  grant  providers: 

Balance  unspent  at  beginning  of  the  year 

3 131 

938 

1 173 

1 173 

1 173 

1 173 

Current  year  receipts 

320 

763 

724 

646 

646 

646 

190 

203 

217 

Conditions  met  ■ transferred  to  revenue 

2 493 

529 

551 

646 

646 

646 

190 

203 

217 

Conditions  still  to  be  met  - transferred  to  liabilities 

953 

1 173 

1 346 

1 173 

1 173  ! 

1 173 

- 

- 

- 

Total  operating  transfers  and  grants  revenue 

59  291 

56  565 

49  430 

zm: 

64  129  ! 

64  129 

Ij7'475j 

I 62  108 

54  491 

Total  operating  transfers  and  grants  ■ CTBM 

1 633  ! 

1 755 

2 073 

1 173 

1 755 

- 

- 

- 

Capital  transfers  and  qrants: 

National  Government: 

Balance  unspent  at  beginning  of  the  year 

624 

1 203 

- 

~ 

- 

26  669 

- 

- 

Current  year  receipts 

13  306 

12  208 

10  065 

19  397 

39  155  | 

| 39  155 

46  265 

38  114 

13  519 

Conditions  met  - transferred  to  revenue 

| 12  727  | 

13  411 

10  065 

19  397 

39  155  ! 

39  155 

72  935 

33  114 

13  519 

Conditions  still  to  be  met  - transferred  to  liabilities 

1 203 

- 

- 

- 

- 

- 

- 

- 

- 

Provincial  Government: 

Balance  unspent  at  beginning  of  the  year 

- 

- 

- 

- 

- 

- 

- 

- 

Current  year  receipts 

2 095 

691 

2 061 

417 

450 

1 450 

110) 

1 99 

11 

Conditions  met  ■ transferred  to  revenue 

2 095 

691 

2 061 

417 

450  ; 

450 

110 

99 

11 

Conditions  still  to  be  met  - transferred  to  liabilities 

- 

- 

- 

- 

- ! 

- 

- 

- 

- 

District  Municipality: 

Balance  unspent  at  beginning  of  the  year 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Current  year  receipts 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Conditions  met  ■ transferred  to  revenue 

- | 

- j 

- 

- 

- ; 

- 

- 

- 

- 

Conditions  still  to  be  met  - transferred  to  liabilities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other  grant  providers: 

Balance  unspent  at  beginning  of  the  year 

- 

20 

- 

- 

- 

- 

- 

Current  year  receipts 

- 

- 

- 

848 

848 

848 

- 

2500 

- 

Conditions  met  ■ transferred  to  revenue 

- 

20 

- 

343 

848  ; 

848 

- 

2 500 

- 

Conditions  still  to  be  met  - transferred  to  liabilities 

- ! 

- 

- 

- 

- ! 

- 

- 

- 

- 

Total  capital  transfers  and  grants  revenue 

! 14  322  | 

14121 

1 12 126 

3"20"6 62) 

40  453 

! 40  453 

73045 

! 40  713 

1 13  530 

Total  capital  transfers  and  grants  ■ CTBM 

1 203 

- 

- 

- 

- ; 

- 

- 

- 

- 

TOTAL  TRANSFERS  AND  GRANTS  REVENUE 

| 74113; 

j 70  687  i 

I 61  606 

72  299 

| 104  582_ 

104  582 

130  520 

102  821 

| 68  021 

TOTAL  TRANSFERS  AND  GRANTS  ■ CTBM 

2 841  i 

1 1 755 

2 073 

1 755 

1 173 

! 1 755 

- 

- 

- 
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2.10  Councillor  and  employee  benefits 

Table  SA22:  - Summary  of  councillor  and  staff  benefits  - (NT  - supporting  tables) 

WC042  Hessequa  ■ Supporting  Table  SA22  Summary  councillor  and  staff  benefits 


Summary  of  Employee  and  Councillor  remuneration 

2011/12 

2012/13 

2013/14 

Current  Year  2014/1 5 

2015/16  Medium  Term  Revenue 

Si  Expenditure  Framework 

^thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget 

Year 

2015/16 

Budget 

Year+1 

2016/17 

Budget 

Year +2 

2017/18 

A 

B 

C 

D 

E 

F 

G 

H 

1 

Councillors  (Political  Office  Bearers  plus  Other} 

Basic  Salaries  and  Wages 

2 m 

3129 

3440 

3930 

3936 

3936 

4 270 

4 573 

4 897 

Pension  and  UIF  Contributions 

135 

111 

109 

122 

122 

122 

130 

139 

149 

Medical  Aid  Contributions 

51 

27 

35 

42 

42 

42 

49 

52 

56 

Motor  Vehicle  Allowance 

1027 

1092 

1194 

1 366 

1 366 

1 366 

1 483 

1588 

1701 

Cellphone  Allowance 

211 

277 

365 

392 

392 

392 

429 

460 

492 

Housing  Allowances 

- 

- 

- 

- 

- 

- 

Other  benefits  and  allowances 

- 

- 

- 

- 

- 

- 

Sub  Total - Councillors 

4 314 

4636 

5143 

5 858 

5 858 

5 850 

6 360 

6 012 

7 296 

% increase 

7.5% 

10.9% 

13.9% 

- 

- 

8.6% 

7.1% 

7.1% 

Senior  Managers  of  the  Municipality 

Basic  Salaries  and  Wages 

4 502 

4 398 

3938 

3977 

3977 

3977 

4 330 

4 638 

4967 

Pension  and  UIF  Contributions 

793 

944 

846 

726 

726 

726 

798 

855 

915 

Medical  Aid  Contributions 

132 

- 

- 

178 

178 

178 

191 

205 

219 

Overtime 

- 

- 

- 

- 

- 

- 

Performance  Bonus 

759 

799 

725 

770 

770 

770 

833 

892 

955 

Motor  Veh  icle  Al  Iowan  ce 

472 

420 

409 

390 

390 

390 

372 

398 

427 

Cellphone  Allowance 

- 

61 

52 

52 

52 

52 

53 

57 

61 

Housing  Allowances 

- 

- 

- 

- 

- 

- 

Other  benefits  and  allowances 

- 

102 

346 

374 

374 

374 

359 

384 

412 

Payments  in  lieu  of  leave 

94 

80 

268 

- 

- 

- 

Long  service  awards 

- 

- 

- 

40 

40 

40 

29 

31 

33 

Post-retirement  benefit  obligations 

- 

- 

1370 

- 

- 

- 

Sub  Total  - Senior  Managers  of  Municipality 

6 802 

6 804 

7 954 

6 507 

6 507 

6 507 

6 965 

7 460 

7 989 

% increase 

0.0% 

16.9% 

(18,2%) 

- 

- 

7.0% 

7.1% 

7.1% 

Other  Municipal  Staff 

Basic  Salaries  and  Wages 

53409 

57729 

65229 

67  571 

75  506 

75  506 

83471 

89  388 

95  777 

Pension  and  UIF  Contributions 

8 330 

14170 

16158 

13158 

13209 

13209 

14  319 

15  336 

16426 

Medical  Aid  Contributions 

2279 

4 420 

3044 

6271 

6 300 

6 300 

6613 

7083 

7 586 

Overtime 

4 364 

- 

3916 

3011 

2836 

2836 

3690 

3966 

4 307 

Performance  Bonus 

- 

- 

- 

- 

- 

Motor  Vehicle  Allowance 

2 538 

6501 

3861 

3990 

4 024 

4 024 

4 330 

4 637 

4967 

Cellphone  Allowance 

279 

- 

282 

317 

321 

321 

364 

390 

418 

Housing  Allowances 

251 

259 

251 

249 

249 

249 

554 

594 

636 

Other  benefits  and  allowances 

3013 

- 

3035 

2790 

2790 

2843 

2630 

2816 

Payments  in  lieu  of  leave 

625 

- 

200 

200 

200 

225 

241 

258 

Long  service  awards 

652 

727 

1129 

835 

835 

835 

1 188 

1273 

1363 

Post-retirement  benefit  obligations 

3955 

8 927 

2873 

3265 

3265 

3265 

3281 

3 514 

3764 

Sub  Total  - Other  Municipal  Staff 

00  245 

92  733 

| 96  743 

101  901 

109  535 

109  535 

120  070 

129  052 

| 130  315 

% increase 

15.6% 

4.3% 

5.3% 

7.5% 

- 

10.4% 

6.0% 

7.2% 

T otal  Parent  Municipality 

91360 

104173 

| 109  839 

114266 

121  899 

121  099 

" 134  204 

143  323 

153  600 

14/0% 

5,4% 

4.0% 

6.7% 

- 

10.1% 

| 6.8% 

7,2% 

TOTAL  SALARY,  ALLOWANCES  & BENEFITS 

91  360 

104173 

109  839 

114266 

121  899 

121  099 

134204 

143  323 

153  600 

% increase 

14.0% 

5.4% 

4.0% 

6.7% 

- 

10.1% 

6.0% 

7.2% 

TOTAL  MANAGERS  AND  STAFF 

87  046 

99  537 

| 104  697 

100  408 

116  042 

116  042 

127  044 

136  511 

146  305 
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Table  SA23:  - Salaries,  allowances  and  benefits  (political  office  bearers/councillors/  senior  managers)  - (NT  - 
supporting  tables) 


WC042  Hessequa  ■ Supporting  T able  SA23  Salaries,  allowances  & benefits  (political  office  bearers/councillors/senior  managers) 


Salary 

Allowances 

Performs 

On-kind 

Total  Package 

Disclosure  of  Salaries,  Allowances  & Benefits  1, 

No. 

Contributi 

ons 

nee 

Bonuses 

benefits 

Rand  per  annum 

r 1. 

2. 

Councillors 

Speaker 

1 

465  191 

- 

163050 

- 

646  241 

Chief  Whip 

1 

436116 

- 

173  359 

- 

609475 

Executive  Mayor 

1 

561467 

- 

221  616 

- 

603  303 

Deputy  Executive  Mayor 

1 

465191 

- 

163050 

- 

646  241 

Executive  Committee 

- 

672232 

- 

346716 

- 

1216  950 

Total  for  all  other  councillors 

- 

1 449  379  | 

| 176  794 

603936  1 

| 

2432111 

Total  Councillors 

4 

4269  596 

i 179  794 

1 1911931 

6 360  321 

Senior  Managers  of  the  Municipality 

Municipal  Manager  (MM) 

1 

976  707 

213421 

135416 

160616 

1 506  164 

Chief  Finance  Officer 

1 

593946 

134  366 

269  544 

136116 

1 133992 

Manager  Community  Sendees 

1 

560616 

161 147 

130276 

116  475 

966  716 

Manager  Planning 

1 

731  642 

150415 

14  3 241 

136116 

1 161  614 

Manager  Corporative  Services 

1 

706  340 

175740 

47435 

127271 

1 056  766 

Manager  Technical  Services 

1 

756  661 

175  597 

65201 

136116 

1 133  575 

List  of  each  officai  with  packages  >=  senior  manager 

- 

Total  Senior  Managers  of  the  Municipality 

6 

4 330  314 

1 010  706 

791 117 

932  712 

6 964  649 

A Heading  for  Each  Entity 

- 

T otal  for  municipal  entities 

- ! 

- 

- 

- 

- ! 

- 

TOTAL  COST  OF  COUNCILLOR,  DIRECTOR  and 

EXECUTIVE  REMUNERATION 

10 

6 599  910 

1 169  500 

2 703  048 

932  712 

13  325  170 
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2.11  Vacant  Posts  2014/15 

HESSEQUA  MUNISIPALITEIT 

VAKANTE  POSTE  M.B.T.  BEDANKINGS,  AFTREDES  EN  MEDIES  ONGESKIKTHEID 

2015/2016 


Dept 

Pos  Vlak 

Salaris  Skaal 

Totale  Koste 
Raad 

Beskrywing 

1 

151002 

FINANCE:  RIVERSDALE 

POSVLAK  Til 

203,016.23 

289,110.42 

ASSIS  REKEN  BATES  EN  VERSEK 

2 

151002 

FINANCE:  RIVERSDALE 

POS  VLAK  TIO 

171,965.59 

249,090.62 

ASSIS  REKEN  TENDER  ADMINISTR 

3 

151002 

FINANCE:  RIVERSDALE 

POSVLAK  T9 

152,736.64 

224,409.29 

ASSIS  REKENMEESTER  SALARISSE 

4 

151002 

FINANCE:  RIVERSDALE 

POSVLAK  T7 

120,487.76 

182,644.56 

SENIOR  KLERK  SALARISSE 

5 

151003 

FINANCE:  ST1LBAAI 

POSVLAK  T7 

120,487.76 

180,829.32 

SENIOR  KLERK  STILBAAI 

6 

154010 

HUMAN  RESOURCES 

POSVLAK  T12 

239,676.95 

411,159.20 

ARBEIDSBEAMPTE 

7 

159002 

COMMUNITY  SERVICE  RIVERSDAL 

POSVLAK  T7 

120,487.76 

182,362.00 

PROGRAM  KOORDINEERDER 

S 

159002 

COMMUNITY  SERVICE  RIVERSDAL 

POSVLAK  T7 

120,487.76 

182,362.00 

PROGRAM  KOORDINEERDER 

9 

205010 

STRATEGIC  SERVICES 

POSVLAK  T10 

171,965.93 

249,090.97 

PMS  SDBIIP  KOORDINEERDER 

10 

301003 

LIBRARY  STILBAAI 

POSVLAK  T6 

99,660.06 

150,479.32 

BIBLIOTEEKASSISTENT 

11 

301003 

LIBRARY  STILBAAI 

POSVLAK  T6 

99,548.40 

145,340.46 

BI1BLIOTEEKASSI  STENT 

12 

301003 

LIBRARY  STILBAAI 

BIB  ASSISTENT 

8,000.00 

8,234.42 

BIBLIOTEEKAFLOS 

13 

401002 

TRAFFIC  RIVERSDALE 

POSVLAK  T3 

74,986.41 

113,503.14 

SKOONMAKER/BODE 

14 

401002 

TRAFFIC  RIVERSDALE 

POSVLAK  T6 

99,660.06 

154,768.36 

MOTORREG  KLERK  KASSIER  OOGTO 

15 

451003 

PARKS  STILBAAI 

POSVLAK  T5 

84,426.46 

126,416.36 

LEIERWERKER 

16 

451003 

PARKS  STILBAAI 

POSVLAK  T4 

76,784.53 

116,525.86 

MASIJIENHANTEERDER 

17 

451005 

PARKS  ALBERTINIA 

POSVLAK  T4 

76,784.53 

118,893.94 

MASIJIENHANTEERDER 

IS 

453012 

SPORTCLUBS  RIVERVILLE  RIVESD 

POSVLAK  T3 

74,986.41 

116,566.74 

ALGEMENE  WERKER 

IS 

455002 

SWIMMING  POOLTAKK1ESKLOOF 

POSVLAK  T3 

74,986.41 

116,116.74 

ALGEMENE  WERKER 

20 

555002 

SOLID  WASTE  RIVERSDALE 

POSVLAK  T3 

74,986.41 

114,935.58 

ALG  WERKER-STORTINGSTERREIN 

21 

556004 

SOLID  WASTE  HEIDELBERG 

POSVLAK  T2 

73,221.70 

114,647.09 

ALGEMENE  WERKER 

22 

555004 

SOLID  WASTE  HEIDELBERG 

POSVLAK  T3 

88,521.88 

114,659.20 

ALGEMENE  WERKER 

23 

601002 

PUBLIC  WORKS  RIVERDALE 

POSVLAK  T15 

350,275.22 

620,823.47 

HOOF  SIVIEL  BEPLAN  PROJEK 

24 

601002 

PUBLIC  WORKS  RIVERDALE 

POSVLAK  T10 

171,965.93 

249,090.97 

VOORMAN  STRATE  STORM  BEGRAF 

25 

601002 

PUBLIC  WORKS  RIVERDALE 

POSVLAK  T4 

76,784.53 

116,525.89 

ALGEMENE  WERKER 

26 

601003 

PUBLIC  WORKS  STILBAAI] 

POSVLAK  T4 

76,784.53 

116,525.86 

ALGEMENE  WERKER 

27 

601004 

PUBLIC  WORKS  HEIDELBERG 

POSVLAK  T6 

99,660.06 

147,978.76 

VRAGMOTORBESTUURDER 

28 

601005 

PUBLIC  WORKS  ALBERTINIA 

POSVLAK  T4 

76,784.53 

119,653.44 

ALGEMENE  WERKER 

29 

601006 

PUBLIC  WORKS  GOURITSMOND 

POSVLAK  T5 

84,426.46 

128,262.80 

ALGEMENE  WERKER 

30 

701002 

ELECTRICITY  RIVERSDALE 

POSVLAK  T7 

120,487.76 

173,158.37 

NUTSMAN 

31 

701002 

ELECTRICITY  RIVERSDALE 

POSVLAK  T15 

394,378.01 

687,528.20 

HOOF  ELEKTRIES 

32 

701002 

ELECTRICITY  RIVERSDALE 

POSVLAK  T5 

84,426.46 

126,416.36 

SENIOR  WERKER 

33 

701002 

ELECTRI  CITY  RIVERSDALE 

POSVLAK  T4 

76,784.53 

116,525.86 

ALGEMENE  WERKER 

6,264,635.54 

New  Posts  2014/15 


HESSEQUA  MUNISIPALITEIT 

NUWE  POSTE 

2015/2016 

Dept 

Pos  Vlak 

Salaris  Skaal 

Totale  Koste 
Raad 

Mnde 

Begroot 

Beskrywing 

1 

151002 

FINANCE:  RIVERSDALE 

POSVLAK  Til 

203,016.23 

288,941.25 

X12 

REKENMEESTER  INKOMSTE 

2 

151002 

FINANCE:  RIVERSDALE 

POSVLAK  T6 

39,660.06 

155,671.14 

X12 

DEBITEURE  KLERK 

3 

201010 

TOWN  PLANNING 

POSVLAK  T16 

197,189.01 

349,062,60 

X6 

HOOF  STADS  EN  STREEKSBEPL 

793,674.93 

{ 95  } 


Hessequa  Municipality 
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Table  SA24:  - Summary  of  personnel  numbers  - (NT  - supporting  tables) 


WC042  Hessequa  - Supporting  Table  SA24  Summary  of  personnel  numbers 


Summary  of  Personnel  Numbers 

2013*14 

Current  Year  2014115 

Budget  Year  2015*16 

Number 

Positions 

Permanent 

employees 

Contract 

employees 

Positions 

Permanent 

employees 

Contract 

employees 

Positions 

Permanent 

employees 

Contract 

employees 

Municipal  Council  and  Boards  of  Municipal  Entities 

Councillors  (Political  Office  Bearers  pus  Otter  Councillors) 

t5 

6 

9 

15 

6 | 

9 

15 

6 

9 

Board  Member  of  muniopai  entities 

- 

- 

- 

- 

- ] 

- 

- 

- 

- 

Municipal  employees 

Municipal  Manager  and  Sector  Managers 

5 

5 

1 

5 

5 j 

1 

5 

5 

1 

Ctier  Managers 

- 

- 

- 

- 

- | 

- 

- 

- 

- 

Professional 

56 

44 

1 

53 

45 

2 

54 

45 

2 

Finance 

20 

16 

- 

20 

16! 

- 

21 

16 

- 

Sp3bal>\o*n  planning 

5 

3 

- 

4 

3 

- 

4 

3 

- 

i nfamatfcn  Technctogy 

3 

1 

- 

3 

3j 

- 

3 

3 

- 

Roads 

6 

4 

- 

6 

5; 

- 

6 

5 

- 

Bedncftf- 

1 

- 

- 

1 

- | 

- 

1 

r* 

- 

Water 

- 

- 

- 

- 

- j 

- 

- 

- 

- 

Santiatior* 

- 

- 

- 

- 

- I 

- 

- 

- 

- 

Refuse 

- 

- 

- 

- 

- j 

- 

- 

- 

- 

Other 

21 

20 

1 

19 

18 

2 

19 

18 

2 

Technicians 

68 

' 52 

r 1 

53 

53; 

[ 1 

53 

53 

* 

1 

Rnance 

- 

- 

- 

- 

— 

- 

- 

- 

- 

SjpflfalfcwpbwHiaj 

5 

3 

- 

3 

3 j 

- 

3 

3 

- 

information  Technofogy 

1 

- 

- 

1 

1 1 

- 

1 

1 

- 

r:?:: 

- 

- 

- 

- 

— 1 

- 

- 

- 

- 

Electricity 

16 

12 

- 

12 

12) 

- 

12 

12 

- 

. Sr 

16 

11 

1 

11 

11 1 

1 

11 

11 

1 

Sanitation 

20 

16 

- 

16 

16 

- 

16 

16 

- 

Refuse 

- 

- 

- 

- 

- j 

- 

- 

- 

- 

>r 

to 

10 

- 

10 

10; 

- 

10 

10 

- 

Clerks  (CtencaL  and  3(tnmsratvei 

113 

57 

28 

89 

61 1 

35 

90 

61 

35 

Sendee  and  sales  workers 

71 

5* 

1 

71 

55 

8 

71 

55 

8 

Skilled  aon  cultural  andfchen  worxers 

- \ 

- 

- 

- 

- ! 

- 

- 

- 

- 

Craft  and  related  trades 

- 

- 

- 

- 

- | 

- 

- 

- 

- 

Rant  and  Machine  Operators 

34 

3* 

- 

36 

35 

- 

36 

35 

- 

Bemer&rv  Occupations 

3*8 

26* 

11 

349 

258 

18 

349 

258 

18 

TOTAL  PERSONNEL  NUMBERS 

710 

516 

52 

671 

518 

74 

673 

518 

74 

**  increase 

(5.5%) 

0.4% 

42.3% 

: : 

- j 

- 

Total  municipal  employees  headcount 

695 

510 

43 

656 

521 

40 

658 

521 

i 

40 

Finance  personnel  headcount 

74 

61 

4 

64 

60 

4 

66 

60 

4 

Hurran  Resources  personnel  headcount 

8 

6 

- 

8 

81 

- 

8 

8 

- 

{ % } 
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2.12  Monthly  targets  for  revenue,  expenditure  and  cash  flow 

Table  SA25  - Budgeted  monthly  revenue  and  expenditure  - (NT  - supporting  tables) 


WC0A2  *»— qua  • Supporting  Tab!*  U23  Budgeted  woXhfr  rev  'rrw  and  mpendlture 


ONOfpttW 

Budge*  **ar  2015W 

Medium  Term  Revenue  ana 

Eipendltur*  Framework 

RftMMfld 

July 

Avpu* 

Sapt 

NovHW^r 

January 

February 

March 

April 

May 

Arne 

Budget 

Year 

201*16 

Sudget 

Vaarti 

251517 

Budget 
Year  *2 

2017*18 

Rrvonur  B,  Source 

rales 

7184.) 

(601| 

(7tt| 

I641J 

U4i| 

4441) 

(410) 

44101 

<4  tOTi 

<4*0) 

(4 1C; 

(406? 

86878 

72228 

78016 

P*aped»  rales  perales  & arfectan  craves 

31 

1 

21 

31 

31 

31 

31 

31 

31 

31 

31 

31 

370 

3ft 

Alt 

5er>» ca  charges  - ht&ctf  r**rM> 

If  887 

6911 

8 030 

8030 

8179 

10467 

13178 

9713 

0606 

9608 

9851 

13010 

117479 

*26877 

137  027 

Semce  charges  *d4er*n*rue 

4 'M 

2161 

2161 

2 16* 

2 t*i 

2161 

2791 

2661 

2161 

2191 

2161 

2161 

2B»7 

31329 

33849 

$erv*:e  charges  - sartatar  avenue 

3BSJ 

1614 

1614 

1614 

1614 

16U 

16U 

16U  | 

16U 

1 1 *99 

; isu 

16U 

2163? 

23363 

25212 

Serve*  charges  «tfuw  nnerue 

t 346 

1346 

1346 

1346 

1346 

1346 

1346 

134$ 

134$ 

134$ 

1 34$ 

1346 

’$158 

17450 

18846 

Servce  charges  dher 

758 

(442 

!» 

476 

1667 

440 

215 

211 

344 

335 

203 

45) 

6734 

7271 

7855 

nerfc*  oftaartB  and  equprvrt 

3» 

33C 

334 

414 

452 

300 

3*1 

331 

336 

ISO 

320 

319 

4 146 

4401 

453? 

merr*  earned  - extern*  irr^tn^i? 

254 

264 

254 

254 

254 

254 

254 

254 

254 

254 

254 

254 

3050 

3243 

34% 

Wetw!  earned  oUatandng  detttn 

66 

€6 

66 

66 

66 

95 

65 

95 

65 

95 

95 

65 

778 

840 

907 

^intends  recer»na 

- 

- 

- 

- 

foes 

352C 

352C 

3 520 

3520 

3520 

3 520 

3520 

3520 

3520 

3520 

3520 

3519 

42  234 

45  914 

49266 

acencw  and  pemib 

21 

22 

22 

22 

22 

81 

62 

22 

36 

36 

22 

22 

36? 

405 

111 

Jgeno  union 

US 

US 

US 

146 

US 

145 

U6 

145 

145 

145 

us 

us 

1744 

1 90S 

?O0i 

T raf^tef*  'scognwd  c*H**cr>* 

10  96C 

1453 

1525 

3 526 

13032 

1458 

1453 

3527 

11438 

1172 

58902 

62101 

5449* 

Cltier  revenue 

43C 

43C 

430 

430 

430 

430 

430 

430 

430 

430 

430 

430 

5193 

5400 

5754 

Gam  on  (Hpcoai  ol  Pf^ 

333 

333 

333 

333 

333 

333 

333  ! 

333  I 

333 

333 

333 

333 

4000 

SQOO 

5 000 

Total  Revenue  (deluding  cep  tel  trana*t*a  and  conerlbubontl 

11894] 

19656 

19219 

21826 

32  810 

22  274 

2S298 

22  793 

31251 

19117 

19892 

24  461 

J78  347 

407915 

427  2C2 

Crrptote  netdcdawte 

9607 

9607 

9618 

9618 

14  347 

11690 

10  364 

0773 

9§tB 

06*8 

9917 

14  179 

127  844 

*36511 

*46  306 

nenvin  crator  jranrc-JCfs 

530 

530 

530 

530 

530 

530 

530 

530 

530 

530 

530 

530 

$390 

9012 

7296 

DrttmpWtemt 

2771 

2771 

2 771 

2771 

2 771 

2771 

2771 

2771 

2771 

2771 

2 771 

2 771 

33257 

33594 

331*8 

jk pecoSo*  ft  teael  r-pamwil 

2084 

2 084 

2064 

2064 

2094 

2064  1 

2064 

2064 

2064 

2064 

20  840 

1 22171 

227B6 

f ranee  charges 

5255 

4 929 

*0193 

13319 

15007 

BdtpMthMi 

7186 

7 1« 

7186 

7 186 

7t« 

7166 

7186 

7186 

7 186 

7166 

7 186 

r IK 

86229 

56353 

112171 

Otttr  matorafa 

Cortraded  semen 

703 

700 

703 

741 

741 

959 

959 

741 

741 

9S9 

703 

703 

9059 

9260 

0536 

Tran^andonnfc 

22 

22 

22 

22 

22 

22 

22 

22 

22 

22 

22 

22 

290 

260 

280 

Otter  etpendtue 

BOH 

7 170 

B289 

8602 

7942 

8862 

7 043 

9557 

76*8 

5«62 

5964 

7044 

90  995 

56964 

90674 

lotaonlncosa  cfPPf 

-J 

-J 

- 

Total  Eip^-tddur* 

29  90S 

27  m 

31202 

31554 

35  524 

39079 

30848 

31  $65 

30  570 

29  031 

29078 

39455 

384  89$ 

415982 



43$  992 

Surplualpr4ict| 

90  036 

19  333) 

(119141 

19  6281 

12  714) 

116  9001 

<•  m 

<18721 

$61 

(92 U) 

(8 196) 

(14992) 

($6481 

(8067) 

(9  780) 

Transit  r«cognsed  captal 

3982 

4021 

531 

7733 

74  107 

90  385 

40713 

13  530 

Cortnbukre  recograed  - cap  in 

ortreuted  d*\t*  | 

- 

Surplua\0«r>crfj  aflnr  capital  teanetere  ft  contnOutlona 

94  030 

18  3331 

C119S4I 

(9628| 

1367 

(16 1051 

<89989 

(8  3401 

8 414 

<9214) 

19196) 

SS  125 

83  83$ 

32  64$ 

3739 

tudun 

- 

- 

- 

Mtetwtabie  Id  mnrtiea 

Share  at  urpta  -detest  1 at  imacute 

SurpluatyMtriQ 

94  030 

18  333) 

2 

(9  6281 

1367 

118  805) 

<55601 

<9  3401 

84U 

(9  214) 

<91991 

59125 

13  BM 

32149 

1719 

Hessequa  Municipality 
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Table  SA26:  - Budgeted  monthly  revenue  and  expenditure  (municipal  vote)  - (NT  - supporting  tables) 


WCQ42  Hessequa  ■ Supporting  Table  SA26  Budgeted  monthly  revenue  and  expenditure  (municipal  vote) 


Description 

Budget  Year  2015/16 

Medium  Term  Revenue  and 

R thousand 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget 

Year 

2015/16 

Budget 
Year  +1 

2016/17 

Budget 
Year  +2 

2017/18 

Revenue  by  Vote 

Vote  01  - Office  Of  The  Municipal  Manager 

12,740 

129 

134 

134 

10,534 

129 

129 

129 

8,541 

129 

129 

129 

33,085 

34,763 

37,356 

Vote  02  - Corporate  Services 

3,259 

1,657 

444 

2,814 

1,995 

591 

403 

2,483 

602 

570 

408 

701 

18,027 

17,168 

18,575 

Vote  03  - Financial  Services 

74,047 

(27) 

[407) 

(67) 

(87) 

(67) 

(36) 

(36) 

(36) 

(36) 

(36) 

(32) 

73,197 

78,500 

85,583 

Vote  04  - Socio  Economic,  Housing  & Community  Safety 

5,280 

5,240 

5,282 

5,260 

5,240 

5,240 

5,240 

5,300 

5,240 

3,787 

3,787 

3,787 

58,666 

61,132 

59,113 

Vote  05  - Technical  Services 

33,870 

12,191 

13,319 

13,319 

18,882 

15,755 

19,067 

14,923 

24,058 

14.888 

15,138 

18,290 

253,480 

250,305 

233,195 

Vote  06  - Spatial  Planning  & Environmental  Management 

506 

466  j 

486 486 466 

525 

497 

528 

480 

I 480  j 

! 465 

455 

5,810 

S.760 

6,910 

Total  Revenue  by  Vote 

179,703 

19,856 

| 19,213] 21,926  36,631 " 

! 22,274 

25,293 

23,324 

33,934 

| 19,317 

| 19,392 

23,341 

450,265 

445,623 

440,731 

Expenditure  by  Vote  to  be  appropriated 

Vote  01  - Office  Of  The  Municipal  Manager 

3,144 

3,112 

3,961 

3,551 

3,804 

3,545 

3,172 

4,441 

3,277 

3,223 

3,218 

7,752 

46,310 

48,655 

51,582 

Vote  02  - Corporate  Services 

2,005 

2,088 

2,211 

2,229 

3,071 

2,714 

2,334 

2,190 

2,348 

2,226 

2,248 

2,295 

27,958 

29,070 

31,051 

Vote  03  - Financial  Services 

1,744 

1,035 

1,755 

1,854 

2,491 

2,064 

1,771 

1,789 

1,763 

1,829 

1,831 

1,828 

22,653 

23,311 

25,854 

Vote  04  - Socio  Economic.  Housing  & Community  Safety 

5,789 

5,739 

5,907 

5,893 

6,374 

6,097 

5,919 

5,929 

5,889 

4.453 

4,462 

4. .450 

88,937 

88,773 

80,978 

Vote  05  - Technical  Services 

15,682 

14,524 

16,325 

17,458 

19,004 

23,917 

17,109 

15,788 

16,771 

16,738 

16,757 

21,351 

212,915 

240,978 

250,049 

Vote  06  - Spatial  Planning  & Environmental  Management 

541 

541 

543 

543 

780 

! 841 

543 

551 

543 

562  ! 

552  | 551 

8,911 

7,191 

7,595 

Total  Expenditure  by  Vote 

23,905 

27.989 

31,202 

31,554 

35,524  j 

j 39,079 

I 30,343 

31,665 

30,570 

29.031 

! 29,073  1 33,233 

333,633 

415,973 

437,009 

Surplus/(Deficit)  before  assoc. 

150.793 

(3.333)| 

| (11.984)|  (9,623) 

1,307 

(16,305)! 

(5,550) 

! (3.340)1  3,414 

(9,214) 

(9,186) 

(14,397) 

66,532 

32,650 

3,723 

Taxation 

- 

- 

- 

- 

Attributable  to  minorities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Share  of  surplus/  (deficit)  of  associate 

- 

- 

- 

- 

Surplus/)  Deficit) 

150.793 

(3,333)! 

! (11.934) 

(9,628)1  1,307  ! 

! (16,305) 

! (5,550) 

(3.340)1  3,414 

(9,214) 

(9,136)1  (14,397) 

66,532 

32,650 

3,723 

Hessequa  Municipality 
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Table  SA27:  -Budgeted  monthly  revenue  and  expenditure  (standard  classification)  - (NT  - supporting  tables) 


WCQ42  Hcaacqua  Supporting  T able  SA27  Budgeted  monthly  revenue  and  expenditure  (standard  classification) 


Description 

Budget  Year  2015/16 

Medium 

JE.im*JWW 

Term  Revenue  and 



R thousand 

July 

August 

Sept 

Petnher 

Nevemh 

or 

□cccmb 

or 

January 

Fcbruar 

V 

March 

April 

May 

June 

Budget 

Year 

2015/16 

Budget 
Year  +1 
2016/17 

Budget 
Year  +2 

2017/IB 

Revenue  ■ Standard 

Gavsrnanc*  and  administration 

86,917 

230 

(105) 

190 

10,696 

235 

SSI 

SSI 

9,779 

SSI 

SSI 

270 

107,998 

117,628 

124  837 

Executive  and  council 

1 2,74-0 

129 

129 

1 29 

10,534 

129 

129 

129 

5,041 

129 

129 

129 

33,075 

34,753 

07,340 

Budget  and  treasury  office 

74.04? 

(2?) 

{407) 

(6?) 

(67) 

(67) 

(30) 

(36) 

06) 

(36) 

(36) 

(32) 

73.107 

70.500 

05.503 

finrpnrntn  spry  inns 

120 

174 

120 

129 

174 

129 

129 

174 

129 

129 

174 

1.720 

4 375 

1,909 

Community  and  j public 

M51 

5,910 

5.5S3 

8,095 

7,255 

6,907 

6,554 

7,604 

eeis 

4,359 

4,209 

4,400 

74,720 

78,331 

77,542 

Community  and  social  services 

2,336 

43 

43 

2,091 

43 

43 

43 

2,107 

43 

43 

43 

43 

0,922 

7.336 

7,775 

Sport  and  no  Croatian 

B35 

1.629 

300 

747 

1.075 

626 

303 

399 

537 

541 

300 

627 

9.159 

9.091 

10  601 

Public  safety 

3,019 

3,779 

3,779 

3,779 

3,779 

3,779 

3,779 

3,039 

3,779 

3,779 

3,779 

3,779 

45,445 

49,020 

52/994 

Housing 

1,459 

1,459 

1,451 

1,479 

1,459 

1,459 

1,459 

1,459 

1,459 

0 

0 

0 

13,194 

12,082 

0,069 

Health 

- 

- 

- 

- 

Economic  and  onvironmontai  sorvicos 

Sts  06 

467 

487 

467 

467 

626 

498 

948 

678 

481 

467 

487 

63,937 

39,866 

9,744 

Planning  and  development 

461 

401 

491 

461 

461 

461 

401 

401 

401 

401 

401 

461 

5,535 

0,585 

0,735 

Road  transport 

57.599 

1 

1 

1 

1 

1 

1 

422 

90 

1 

1 

1 

56.127 

33.090 

2.634 

Environments]!  protection 

44 

E 

E 

5 

S 

64 

35 

66 

19 

19 

5 

5 

275 

175 

175 

Trading  a»rvic* s 

20,130 

12,049 

13,150 

13,160 

10,511 

16,606 

19,916 

14,361 

23,912 

14,748 

14,996 

18,148 

203,899 

212,803 

228,899 

Electricity 

12,597 

5,921 

6,040 

6,040 

9,159 

10,47? 

13,155 

5,723 

10,015 

9,015 

9,606 

13,020 

120,590 

129,004 

139,154 

Water 

E.074 

2.164 

2.164 

2.164 

3.109 

2.164 

2.764 

2.664 

4.136 

2.164 

2.164 

2.164 

32.972 

36.640 

34.695 

Waste  wptpr  management 

0,000 

1,014 

1 ,014 

1,014 

4,782 

1,014 

1,014 

1,014 

7,707 

1,014 

1,014 

1,014 

33,020 

30,044 

35,931 

Waste  management 

1,301 

1,351 

1,351 

1,351 

1,351 

1,351 

1,351 

1,361 

1,351 

1,351 

1,351 

1,351 

16,211 

17,506 

10,909 

Othmr 

6 

6 

- 

10 

10 

10 

Total  Revenue  - Standard 

1 79,703 

19,860 

19,218 

21,928 

38,831 

22,274 

26,298 

23,324 

38,984 

19,817 

19,892 

23,341 

450,285 

448,628 

440,731 

27,210 

27,091 

32,646 

57,050 

33,304 

39  1 19 

34,744 

50,746 

30,060 

30,393 

Expenditure  - Standard 

Governance  and  administration 

6.063 

8,214 

7,241 

8,728 

0,366 

7,510 

6,421 

7,876 

6,461 

6.569 

6,480 

11,072 

68,782 

89.992 

95,684 

Executive  and  council 

2,519 

2,519 

2,501 

2,791 

2,004 

2,926 

2,522 

3 ’.7  60 

2,009 

2^.530 

2,532 

7,035 

37,351 

39,500 

42,102 

Budget  and  treasury  office 

1,744 

1,935 

1,755 

1,654 

2,491 

2,004 

1,771 

1,709 

1,703 

1,629 

1,531 

1,523 

22,653 

23,311 

25,054 

Corporate  services 

1,700 

1.760 

2,696 

2.002 

2.001 

2,520 

2.120 

2,103 

2.060 

2.204 

2.117 

2.209 

26.776 

27.102 

20.120 

Community  and  pubiic  aafmty 

7,1 64 

7,282 

7,820 

7,880 

8,864 

8,203 

7,839 

7,808 

7,848 

8,173 

8,124 

8,146 

88,099 

88,614 

84,628 

Community  and  social  services 

793 

075 

901 

954 

1,170 

990 

957 

076 

000 

90S 

900 

097 

11,092 

11,254 

12,000 

Sport  and  recreation 

1,023 

1,035 

1,209 

1,294 

1,795 

1,071 

1 ,444 

1,257 

1,355 

1,300 

1,254 

1,255 

10.070 

10.945 

16,323 

Public  safety 

3.000 

3.000 

9.949 

3.932 

4.225 

4.073 

3.077 

3.905 

3.934 

3.954 

9.962 

3.952 

47.710 

40.313 

40, 117 

Housing 

1,401 

1,461 

1,403 

1,401 

1,401 

1,401 

1,401 

1,461 

1,401 

0 

0 

0 

13,213 

12,101 

0,100 

Health 

Economic  and  mnvironmsntat  mmrvicma 

3,109 

3,109 

3.932 

4,036 

6.141 

6,063 

3,936 

3,903 

3,665 

3,993 

4,064 

0,573 

50,725 

59.088 

58,635 

Plnnning  nnri  development 

005 

605 

607 

047 

099 

022 

007 

706 

717 

744 

744 

735 

9.097 

9,624 

10,211 

Road  transport 

2,342 

2,342 

3,163 

3,110 

4,069 

5,160 

3,106 

3,123 

3,675 

3,176 

3,247 

4,705 

40,751 

40,003 

47,542 

E n v 1 ro  n me  nta  1 p rote  ctl  o n 

73 

73 

73 

73 

73 

73 

73 

73 

73 

73 

73 

73 

570 

750 

752 

Trading  serv/cea 

12,403 

11,317 

12,316 

13,037 

13,287 

17,208 

12,683 

12,387 

12,617 

12,208 

12,321 

15,358 

156,978 

177,145 

196,792 

Electricity 

9,273 

0,107 

0,307 

9,140 

0,673 

11,327 

0,425 

0^423 

0,469 

0,200 

0,317 

10,440 

107,274 

120,735 

135,500 

Water 

1,435 

1,435 

1 ,694 

1 ,674 

1,675 

2,495 

1,756 

1,711 

1,745 

1 ,070 

1,707 

2,052 

21,299 

24,851 

20,849 

Waste  water  management 

090 

890 

1.250 

1.237 

1.475 

2.040 

1.369 

1.253 

1.266 

1.250 

1.294 

1.769 

16.019 

10.109 

19.615 

Was  to  management 

074 

■074 

095 

87.0 

1,244 

1,332 

1,014 

1,000 

1,013 

901 

1,003 

1,067 

12,306 

13,652 

■4  : ' : l ' i 

Other 

«... 

aej 

94 

94, 

IjjjffJ 

96 

«ftMi 

HfJ 

55 

J1... 

SMj 

90; , 

LI, SI, 

1 fl  39 

MZL 

Total  Expenditure  - Standard 

28.905 

27.959 

31.202 

i'lp'w"1 

35.524 

39.079 

30.848 

31.885 

30.570 

29.031 

29.078 

33.233 

383.683 

416.973 

437.009 

SurplunV(Dcficit)  before  aaaoc 

150,790 

!S,333) 

(11,904) 

(9,820) 

1,307 

(15,906) 

(6,660) 

(9,340) 

9,414 

(9,2i4) 

(14,B97) 

66,682 

32,660 

3,723 

Share  of  aurpluss/  (deficit)  of  associate 

- 

- 

- 

- 

Surplus/ (Deficit) 

160,790 

(a?333) 

(11,904) 

(Vaa) 

1,307 

(18,806) 

(6,660) 

(By  340) 

8,414 

(Vaa) 

(H-a^) 

66,682 

32,660 

3,723 

Hessequa  Municipality 
2015/16  Annual  Budget  and  MTREF 


Table  SA28:  - Budgeted  monthly  capital  expenditure  (municipal  vote)  - (NT  - supporting  tables) 


WC042  Hessequa  ■ Supporting  Table  SA28  Budgeted  monthly  capital  expenditure  [municipal  vote} 


Description 

Budget  Year  201 5/16 

Medium  Term  Revenue  and 

Rthousand 

July 

August 

Sept, 

October 

Nov. 

Dec. 

January 

Feb. 

March 

April 

May 

June 

Budget 

Year 

2015/16 

Budget 

Year+1 

2016/17 

Budget 

Year +2 

2017/10 

Multi-year  expenditure  tote  appropriated 

Vote  02  - Corporate  Services 

- 

100 

103 

- 

- 

- 

- 

- 

- 

- 

- 

- 

203 

100 

100 

Vote  05  - Technical  Services 

104 

7097 

8255 

8 089 

7386 

3037 

4 565 

8914 

8688 

4 648 

2650 

900 

64  332 

10649 

7400 

Capital  multi-year  expenditure  sub-total 

104 

7197 

0 357 

0 009 

7 386 

3 037 

4 565 

8 914 

6 666 

4 648 

2650 

900 

64  535 

10  749 

7 500 

Sinqie-year  expenditure  to  be  appropriated 

Voted  - Office  Of  The  Municipal  Manager 

- 

79 

60 

63 

160 

430 

- 

- 

- 

- 

- 

- 

792 

316 

92 

Vote  02  - Corporate  Services 

133 

18 

81 

438 

526 

15 

375 

110 

25 

10 

- 

- 

1731 

2289 

2 357 

Vote 03-  Financial  Services 

- 

24 

29 

34 

27 

- 

- 

1 

- 

- 

- 

- 

116 

22 

61 

Vote  04  - Socio  Economic,  Housing  & Community  Safety 

6 

19 

137 

- 

640 

6 

70 

- 

13 

- 

- 

- 

892 

330 

686 

Vote  05  - Technical  Services 

81 

1499 

3033 

6793 

8 445 

1 950 

7098 

12085 

14404 

10997 

14  334 

5917 

86635 

65  880 

42725 

Vote  06  - Spatial  Planning  & Environmental  Management 

- 

- 

- 

- 

31 

- 

- 

- 

- 

- 

- 

- 

31  j 

j 2 

- 

Capital  single-year  expenditure  sub  total 

221 

1 640 

| 3 340 

| 7 320 

9828 

2401 

7543 

12196 

14442 

11  007 

14334| 

5917 

90  196] 

68  636 

45921 

Total  Capital  Expenditure 

325 

0 037 

! 11697 

! 15417 

17214 

5 430 

12 100 

21110 

23130 

15  655 

16964] 

6 817 

154733] 

1 79  507 

53  421 

Hessequa  Municipality 
2015/16  Annual  Budget  and  MTREF 


Table  SA29:  - Budgeted  monthly  capital  expenditure  (standard  classification)  - (NT  - supporting  tables) 


WCQ42  Hessequa  ■ Supporting  Table  SA29  Budgeted  monthly  capital  expenditure  (standard  classification) 


Description 

Budget  Year  201 5/16 

Medium  Term  Revenue  and 

Expenditure  Framework 

Rthousand 

July 

August 

Sept. 

October 

Nov. 

Dec. 

January 

Feb. 

March 

April 

May 

June 

Budget 

Year 

2015/16 

Budget 

Year+1 

2016/17 

Budget 

Year +2 

2017/18 

Capital  Expenditure  - Standard 

Governance  and  administration 

214 

207 

125 

528 

557 

430 

- 

51 

- 

250 

250 

345 

2 956 

3 669 

788 

Executive  and  council 

- 

- 

40 

7 

- 

- 

- 

- 

- 

- 

- 

- 

47 

112 

9 

Budget  and  treasury  office 

- 

24 

29 

34 

27 

- 

- 

1 

- 

- 

- 

- 

116 

22 

61 

Corporate  services 

214 

183 

56 

487 

536 

430 

- 

50 

- 

250 

250 

345 

2794 

3535 

719 

Community  and  public  safety 

e 

189 

317 

426 

1625 

121 

645 

590 

38 

14 

- 

- 

3 972 

4 598 

4161 

Community  and  social  services 

- 

18 

15 

150 

328 

50 

200 

480 

- 

- 

- 

- 

1241 

971 

1 143 

Sport  and  recreation 

- 

152 

179 

276 

677 

65 

375 

110 

25 

14 

- 

- 

1873 

3458 

2820 

Public  safety 

8 

19 

123 

- 

620 

6 

70 

- 

13 

- 

- 

- 

858 

169 

198 

Housing 

- 

- 

- 

- 

Health 

- 

- 

- 

- 

Economic  and  environmental  services 

- 

1410 

2 998 

6 790 

7 392 

2 250 

6 266 

9 650 

12  099 

10  078 

12184 

4 871 

75  989 

39  564 

17  256 

Planning  and  development 

- 

10 

10 

- 

9 

- 

- 

- 

- 

- 

- 

- 

29 

4 

2 

Road  transport 

- 

1400 

2988 

6790 

7 361 

2250 

6266 

9650 

12099 

16078 

12184 

4 871 

75939 

39  560 

17254 

Environmental  protection 

- 

- 

- 

- 

22 

- 

- 

- 

- 

- 

- 

- 

22 

- 

- 

Trading  services 

104 

r 7 024 

r 8 248 

r 7674 

r 7 641 

" 2 637 

r 5197 

r 10  619 

r 10  993 

r 5 313 

r 4 550 

1 600 

71  800 

31755 

31215 

Electricity 

- 

8600 

3917 

2830 

2760 

1 587 

2 

3484 

3821 

1507 

850 

- 

24  358 

6 357 

9285 

Water 

104 

990 

1 869 

2053 

770 

250 

1885 

3 349 

2562 

1 000 

600 

- 

15431 

12  550 

3900 

Waste  water  management 

- 

2434 

2462 

2716 

3906 

800 

3210 

3985 

3310 

2807 

2100 

1600 

29330 

11 183 

14  925 

Waste  management 

- 

- 

- 

75 

205 

- 

100 

- 

1 306 

- 

1000 

- 

2680 

1 665 

3105 

Other 

- 

6 

10 

- 

- 

- 

- 

- 

- 

- 

- 

- 

16 

2 

- 

Total  Capital  Expenditure  ■ Standard 

325 

8 837 

11  697 

15  417 

17214 

5 438 

12108 

21110 

23130 

15  655 

16  984 

6 817 

154733 

79  587 

53  421 

Funded  by: 

National  Government 

- 

2727 

4 714 

8968 

9769 

3 300 

9126 

12  500 

13729 

11520 

9150 

4771 

90  275 

38114 

13  519 

Provincial  Government 

- 

13 

- 

- 

97 

- 

- 

- 

- 

- 

- 

- 

110 

99 

11 

District  Municipality 

- 

- 

- 

- 

Other  transfers  and  grants 

- 

- 

- 

- 

Transfers  recognised  - capital 

- 

2 740 

4714 

8 968 

9 866 

3 300 

9126 

12  500 

13  729 

11520 

9150 

4771 

90  385 

38  213 

13  530 

Public  contributions  & donations 

- 

- 

2 500 

- 

Borrowing 

140 

5012 

5686 1 5140 

4 570 

2067  1 2201  | 7761 

8196 

3872 

7 584 

1700 

53930 

34674  | 36300 

Internally  generated  funds 

185 

1084 

1297  1 369 

2778 

71  | 

781 

12108 

848 

1265 

264 

250 

345 

10418 

4 200  3 591 

Total  Capital  Funding 

325 

8 837 

11  697  | 15  417 

17  214 

5 438  | 

| 21110 

23130 

15  655 

16984 

6817 

154  733 

79  587|  53421 

Hessequa  Municipality 
2015/16  Annual  Budget  and  MTREF 


Table  SA30:  - Budgeted  monthly  cash  flow  - (NT  - supporting  tables) 


WC042  Heeeequii  - Bu&Wtlng  Tifrl*  3A30  Budgeted  monthly  t«h  flow 


MONTHLY  CASH  FLOWS 

Budnet  Year  20 IS;  16 

Medium  Term  Revenue  and 

R thdueend 

July 

AmejuhI 

Sept, 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget 

Year 

5016/19 

Budget 
Year  +1 

2016/17 

Budget 
Year +2 
201 7/1  i 

Cash  Receipts  By  Source 

1 

Property  rfltns 

3 313 

3 391 

5 233 

3 391 

3 391 

3 391 

3 391 

3 391 

3 391 

3 391 

5 391 

5 391 

63  662 

70  753 

76  446 

Property  nates  ■ penalties  Si  collection  charges 

370 

370 

391 

422 

Service  charges  - electricity  revenue 

9 537 

5 911 

6 030 

6 030 

5 179 

10  457 

13  175 

5 713 

9 608 

9 605 

9 355 

13  010 

115  129 

124  339 

134  256 

Service  charges  - water  revenue 

3 545 

2 161 

2 161 

2 161 

2 161 

2 161 

2 761 

2 661 

2 161 

2 161 

2 161 

2 16 1 

29  417 

30  702 

39  172 

Service  Chuirges  uunitution  revenue 

3 451 

1 614 

1 614 

1 514 

1 614 

1 614 

1 614 

1 614 

1 614 

1 614 

1 614 

1 614 

21  199 

22  996 

24  727 

Service  charge s - refuse  revenue 

1 023 

1 345 

1 345 

1 345 

1 345 

1 345 

1 345 

1 345 

1 346 

1 345 

1 346 

1 346 

15  535 

17  101 

16  459 

Service  charges  - other 

624 

1 442 

190 

476 

1 667 

440 

215 

211 

344 

336 

203 

453 

6600 

7 129 

7 699 

Rental  of  facilities  and  equipment 

237 

330 

334 

414 

452 

330 

311 

331 

336 

350 

320 

315 

4 063 

4 391 

4 441 

Interest  earned  - external  investments 

193 

264 

254 

254 

254 

254 

254 

254 

254 

254 

254 

264 

2 909 

3 243 

3 496 

Interest  earned  outstanding  debtors 

49 

65 

65 

65 

65 

65 

66 

66 

66 

66 

66 

66 

762 

923 

999 

Dividends  received 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines 

1 014 

1 014 

1 014 

1 014 

1 014 

1 014 

1 014 

1 014 

1 014 

1 014 

1 014 

1 014 

12  163 

13  137 

14  199 

Licences  and  perm  its 

21 

22 

22 

22 

22 

91 

52 

22 

36 

36 

22 

22 

352 

405 

431 

Agency  services 

143 

143 

143 

143 

143 

143 

143 

143 

145 

145 

145 

145 

1 744 

1 905 

2 061 

Transfer  receipts  - operational 

19  990 

1 453 

1 525 

3 526 

13032 

1 499 

1 453 

3 627 

11  439 

- 

- 

46 

67  476 

62  109 

54  491 

Other  revenue 

430 

430 

430 

430 

430 

430 

430 

430 

430 

430 

430 

430.. 

5 163 

5 400 

5 754 

daah  Hcccipta  by  Source 

40  763 

22  GTS 

23  360 

24  BBS 

3G  772 

26  237 

2B  230 

2D  720 

34  1B3 

22  74S 

22  B24 

29  E39 

337  904 

3E4  7G3 

3B0  992 

Other  Caah  Flow*  by  Source 

Transfer  receipts  - capital 

39  760 

4 021 

531 

7 733 

- 

51  045 

39  213 

13  530 

Contributions  recognised  capital  a Contributed  assets 

- 

2 500 

PfWffdl  on  disposal  of  PPE 

2 500 

i 000 

300 

4 000 

3 000 

5 000 

Shortterm  loans 

- 

Borrowing  long  term/reflnanclng 

44  555 

44  555 

34  574 

36  300 

Increase  (decrease)  in  consumer  deposits 

- 

Decrease  (Increase)  in  non  current  debtors 

- 

Decrease  (increase)  other  non-current  receivables 

- 

Decrease  (increase)  in  non-current  investments 

- 

Total  C«*h  Receipt*  by  Seurc* 

64  523 

22  579 

23  365 

24  669 

39  793 

27  737 

26  230 

26  266 

41  916 

22  749 

23  624 

71  727 

437  567 

445  140 

435  622 

Cash  Payments  by  Type 

Employee  related  costs 

9 507 

9 507 

9 515 

9 515 

14  347 

It  590 

10  354 

9 773 

9 515 

9 615 

9517 

9 990 

125  556 

132  109 

141  591 

Remuneration  of  councillors 

630 

530 

530 

530 

530 

530 

530 

530 

630 

630 

530 

530 

6 360 

6 912 

7 296 

Finance  oh  urges 

5 255 

4 929 

10  154 

13  315 

15  007 

Bulk  purchases  ■ Electricity 

5 547 

5 547 

5 547 

5 547 

5 547 

5 547 

5547 

5 547 

5 547 

5 547 

5 547 

6 646 

79  735 

91  115 

104  090 

Bulk  purchases  - Water  & Sewer 

539 

539 

539 

539 

539 

539 

639 

639 

639 

639 

639 

640 

6471 

7 236 

9 099 

Other  materials 

- 

Contracted  services 

703 

703 

703 

74 1 

741 

959 

959 

741 

74 1 

959 

703 

703 

9 056 

9 290 

9 539 

Trims  fere  Lind  grunts  other  municipalities 

- 

Transfers  and  grants  - other 

22 

22 

22 

22 

22 

22 

22 

22 

22 

22 

22 

22 

260 

260 

260 

[Other  expenditure 

9 096 

7 170 

9 299 

9 602 

7 942 

9 69  2 

7 043 

0 667 

7 619 

6 962 

6 966 

6 916 

99  732 

96  690 

90  691 

Caeh  Payment*  by  Type 

26  133 

25  217 

26  347 

26  696 

30  666 

34  224 

25  993 

26  609 

25  714 

24  176 

24  223 

29  274 

325  477 

355  610 

375  563 

Other  Cash  Flown/Paymente  by  Type 

Capital  assets 

325 

4 370 

5 733 

11  307 

13  951 

4 935 

9 035 

19  423 

20  525 

14  457 

16  254 

6 217 

126  599 

79  557 

45  921 

Repayment  of  borrowing 

6 006 

6 360 

12  367 

15  997 

16  706 

Other  Gush  Flews/Payments 

- 

Total  Caeh  Paymenta  by  Type 

26  4GB 

29  GB7 

32  0B0 

3B  00 G 

44  629 

4G  16B 

3G  079 

49  232 

49  G42 

3B  933 

40  477 

41  BQ2 

4S4  743 

4G1  293 

43B  190 

NET  INCREA3E/(DECREA3E>  IN  CASH  HELD 

56  064 

(7  009} 

(6  715} 

(13  116} 

(4  636} 

(17  431} 

(6  649} 

(19  976} 

(4  626} 

(16  664} 

(16  654} 

29  675 

(27  156} 

(6  163} 

(2  366} 

Cush/cush  equivalents  ut  the  mo  nth/year  begin 

93  772 

151  936 

144  929 

136  112 

122  996 

119  160 

100  729 

93  990 

73  904 

69  279 

59  394 

36  741 

93  772 

66  616 

60  463 

Cash/cash  equivalents  at  the  month/year  end 

151  535 

144  525 

135  112 

122  995 

115  150 

100  729 

93  550 

73  904 

69  275 

53  394 

35  741 

66  616 

66  616 

50  453 

55  095 
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2.13  Contracts  having  future  budgetary  implications 

Table  SA32:  (NT  - supporting  tables) 


WCG42  Hessequa  - Supporting  Table  SA32  List  of  external  mechanisms 

External  mechaniam 

Name  of  organ iaation 

Yrs/ 

Mils 

Period  of 

agreement  1. 

Number 

Service  provided 

Expiry  date  of 
aervice  delivery 
agreement  or 

contract 

Monetary 

value  of 

apreement  2. 

Rthouaand 

Henque  Waste 

Yrs 

3 

Refuse  Recycling 

30  June  2018 

787 

Southern  Cape  Fire  Protection 

Yrs 

3 

Fire  Brigade  Services 

30  June  2018 

1 653 

Hessequa  Life  Savers  Association 

Yrs 

3 

Life  Saving 

30  June  2018 

620 

SINTELL 

Yrs 

3 

Traffic  Fines  Outsourced 

30  June  2018 

5 967 

Hessequa  Municipality 
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2.14  Capital  expenditure  details 

The  following  three  tables  present  details  of  the  municipality’s  capital  expenditure  programme,  firstly  on  new  assets, 
then  the  renewal  of  assets  and  finally  on  the  repair  and  maintenance  of  assets. 

Table  SA  34a:  - Capital  expenditure  on  new  assets  by  asset  class  - (NT  - supporting  tables) 

OCPH  Wwiiqui  - Supporting  U>4>  Ciptel  wpwKMhiw  on  ww  asssta  By  west  On 


Duaeription 

2011*12 

2012*13 

2013114 

Current  Year  201413 

2015*16  Modtum  Term  Revenue 
A Crpendlture  Framework 

ft  mounnd 

Audited 

Outcsrrw 

Audrted 

Outcome- 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budqwf 

Full  Year 

Forecast 

Budget 

Year 

2010*16 

Budget 
Tear ♦! 

2016*17 

■ Ml  j"* 
Year *2 

2017  16 

QfgiM  jyr*  «i!*a  in 

*n?rt»$r¥5tMr? 

uni 

16  rp& 

10  730 

34  119 

28  620 

28  670 

38  421 

11  169 

6 773 

InHitWruulutw  - Rood  Lamport 

6 70 4 

10553 

1 605 

5 281 

2 975 

397B 

3386 

2 150 

3880 

Roads  Pavements  l 

0000 

0 048 

1070  1 

0041 

1001 

1001 

1962 

160 

1920 

Stem  *mIm< 

i?eo 

4 015 

231  | 

240 

1077 

1077 

1 425 

2000 

1950 

inFastmclure  E*ednc*» 

3 721 

209 

3464 

*9012 

17416 

17416 

*0411 

24 

300 

Canwr  atari 

055 

TraosmUs.txr  A ReficuO* or 

2 740 

299 

3464 

*9012 

17  416 

17416 

1541 1 

24 

300 

2* 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure  A jier 

4 400 

5 131 

3 332 

2 186 

3 197 

3 197 

B 114 

5 183 

t 165 

Li*r~x  A Ownom 

3 000 

4 607 

2643 

- 

- 

80 

100 

100 

ponfeotc*’ 

- 

— 

- 

550 

46 

45 

706 

950 

- 

P*toXAlj*on 

610 

464 

460 

1636 

3 151 

3 151 

7 32 7 

6 1)3 

1 065 

Infrastructure  6-r.Liicr 

4 547 

732 

2127 

7585 

4980 

4980 

B 158 

3353 

525 

JMttfMo* 

3 297 

280 

66 

66 

4430 

27W 

25 

See**- apt*  purilKtWkvi 

1 350 

732 

2 127 

7305 

4 014 

4 014 

37218 

500 

500 

Infrastructure  Ot»«f 

70 

50 

50 

50 

300 

465 

305 

b+MXt*  kUtutyminmf* 

rran^p<xtaft>*' 

Cm 

Other 

75 

50 

50 

SO 

350 

466 

305 

Community 

t 322 

996 

827 

1 793 

2 031 

2 031 

2430 

1991 

2138 

Parfra  A garden* 

' »] 

56 

ICO 

110 

apodsfeoa  A stadia 

575 

— 

— 

291 

573 

573 

CO 

40 

— 

rietrprmng  frrm 

365 

365 

365 

385 

35 

30 

Commun*  hot* 

- i 

52 

26 

— 

- 

- 

— 

50 

530 

Ufenm 

476 

9 i 

6 

Raoodkonal  tecitli** 

- 

149 

- 

55 

85 

85 

TOO 

1005 

1015 

Fra  Mftetf  A emergency 

Satoirftr  and  puacmg 

Buses 

• 81 

Ctmo 

Museums  A 4*1  GaRenes 

— 

20 

_ 

_ 

_ 

- 

20 

- 

_ 

r WTs*mn 

5oc«at  rental  houang 

~ j 

300 

~ 

720 

720 

720 

1060 

650 

350 

Oft** 

557 

501 

m 

[ &6 

226 

too 

too 

too 

wants 

BuUngt 

06** 

921 

Note *rsj  development 

Other 

- ' 

921 

- 

- 

- 

- 

- 

- 

Other  Meets 

3 126 

8 578 

3948 

8 419 

8 690 

8 690 

11  113 

12  79S 

13  473 

General  nhclw 

507 

3 107 

1666 

?oib 

2 134 

3 750 

55271 

8050 

Specuitsed  •choea 

650 

1 250 

1223 

1223 

I 300 

1500 

f'l*S  A equipmnnl 

1 too 

416 

1511 

226 

359 

359 

3218 

2600 

2787 

Computers  riarti*a»t>oqupmerr1 

too 

326 

254 

703 

817 

817 

1 352 

435 

296 

1 umitixe  and  rrthpc  rifrre  rry-»pmrri 
Mridort 

Uaseb 

301 

447 

255 

290 

306 

3D6 

431 

28) 

341 

Cmr.  Land  ami  Bulking* 

246 

- 

23 

50 

59 

50 

1354 

445 

255 

Other  Bulldogs 

701 

034 

260 

202 

202 

162 

190 

114 

Other  Land 

• 

— 

too 

— 

- 

- 

• 

3000 

- 

Surplus  Assets  Rrwe»neni  or  kwenaorv.i 

Ode* 

30 

05 

j M 

547 

547 

547 

45 

198 

30 

AgncuHut* 

B-otopical  aaecta 

r H 

CompiAsn  - sol tar*  A programme^ 

- 1 

- 

: - 

“ i 

- 

- 

- 

“ 

Total  Capital  ExpumMura  on  now  aaaeta 

24  066 

24  287 

18  200 

41  327 

36  347 

36  347 

48  966 

26671 

21883 

Sp-c  aiieod  veFilclea 

— 

600 

— 

1 290 

t 223 

1 223 

t 300 

— 

1 400 

Rehise 

Fee 

- 

- 

1250 

1223 

1223 

1300 

- 

1500 

Corse*  anc* 

ArhhUampn 

“ 

650 

- 

• 

- 

— 

— 

- 

104 
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Table  SA34b:  - Capital  expenditure  on  the  renewal  of  existing  assets  by  asset  class  - (NT  supporting  tables) 


WC042  Hoatequa  ■ Supporting  Table  SA34b  Cap 


oditurr  on  dte  renewal  of  cutting  aaaets  by  a»»pt  data 


Description 

201 VII 

201213 

201 3*4 

Currant  Yaar  201418 

2016*18  Medium  Term  Revenue 
6 expenditure  Framework 

R Ifsooaand 

Audited 

Outcome 

Audded 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

full  Year 

Forecast 

Bud  grt 
Year 

201419 

Budget 
Tear  *1 

2016*17 

Budget 
Tear  *2 

2017*10 

Capital  uipmvdituro  on  ranawal  of  uuMJnq  eaarta  by  Aaaot  Claaa*Suti-c4eao 

tefraatructunt 

30  429 

19109 

4 207 

27  471 

39  308 

39  308 

109  048 

92  010 

30  934 

IntTfstmctun.  *fe»ad  transport 

25*99 

6070 

2614 

7010 

23  765 

23  786 

67  956 

32753 

0 199 

Roods  Pa.emerv*  4 drupes 

22310 

1 68TB 

2014 

6813 

23  059 

23069 

37  162 

i 32  793 

B 199 

Amaair 

3 ISO 

- 

- 

2000 

126 

126 

30  677 

- 

- 

tatastnicluni  - Flaclncjfy 

1 572 

54S0 

1 209 

8 680 

42BS 

4 266 

6881 

5 609 

9200 

GantrftOfl 

Tran irrvspon  4 QencvA'atVv 
•Steel  Lipmmg 

7 672 

6 450 

- 

1290 

6660 

4265 

4 2*5 

*06' 

6605 

6200 

InFostnictu'c  fitter 

ws 

2014 

110 

9209 

1484 

1 494 

7 144 

6 555 

2639 

£\am*  A 

- 1 

- 

- 

- | 

- 

- 

200 

SO 

- 

HrfAv  purifcaAori 

- 

214 

— 

- 

- 

- 

- 

2200 

625 

PWKv/faaor 

065 

1000 

110 

5 205 

1464 

1 494 

6644 

4305 

2010 

intTj»lnicturc  Sanitation 

2394 

844 

264 

6 773 

B 762 

B 762 

21  16 1 

7 106 

12  799 

410 

1 606 

21 

2 943 

2 639 

2636 

16  063 

550 

600 

Sawarapa  punlfcatfce 

InktnlnicUn*  - Other 

1 964 

150 

242 

2 830 

8 127 

6 127 

9 COG 

6 556 

12199 

Waste  Maregamanf 

Tranaporta*on 

Gaa 

Oft* 

_ 

Community 

1 371 

123 

4 672 

1419 

2070 

2B70 

703 

190? 

709 

Parto  4 gardens 

m 

Stxytahdds  & stadia 

122 

3777 

B/B 

2 476 

2476 

- 

416 

- 

Sarvrvnin9  pool! 

_ 

190 

Commu**6  IWB 

- 

~ 

- 

20 

20 

20 

- 

- 

- 

UbwMt 

Recredbonai  tactile* 

F tr  satiety  A emergency 

Secure  and  polrcng 

Bums 

- 

106 

•2 

270 

114 

114 

703 

1 166 

555 

C1WK» 

fAneums  4 Art  Gaflenm 

Cemetenes 

Socoi  rents  bousing 

Ot*r 

saa 

n 

2M 

250 

360 

360 

0s4dinga 

Otwr 

MvNatmuntfrpjMrlM 

iteupng  de*e«opmmi 

Otter 

H 

m 

1 T 

Otb.  f aaseta 

3 339 

422 

199 

946 

915 

919 

16 

tl? 

(•anerai  vahtci** 

1 140 

Wl 

r 

- "] 

| 

- 

- 

1 - T 

Spanned  reFrclei 

iota 

Ptart  A equeroent 

Computers  hardware  e^pirerl 

193 

03 

u 

60 

30 

30 

• 

• 1 

* 

Fumaure  and  odor  dice  equpmer* 

Abattoirs 

94 

T 

~ 

~ 

~ 

~ 

~ 

Mirteb 

Cmc  Land  and  Gutdmgt 

106 

20 

20 

20 

Otter  fiuuangs 

- 

- 

64 

626 

626 

626 

- 

- , 

• 

Otter  Lard 

Surplus  Aswtfc  - ilnursimaut  or  Inaoteoryi 

Otter 

ao 

m 

85 

40 

40 

40 

16 

te  1 

Aflncurtu»ai  at  arts 

B^olos^cai  aM-e» 

i i 

r 

mtanfldtlei 

i 

mm 

■i 

CcncUcfi  - sottaare  & programmmg 

T ot»:  Capital  Caprrnditum  on  renewal  of  eiiatmg  wi><« 

41  13t 

19730 

• 984 

20  934 

41  ttl 

41  ttl 

109  784 

93916 

31938 

Sproaiaro  vefvclra 

1 B63 

Refuse 

1294 

• 

- 

Fm 

Cornm*«ncy 

Ampul  ancet 

aoo 

Renat** J of  Emu  arty  Aeaaea  aa  H of  rout  cape* 

Rt%mws)  of  Exiting  Aaaaea  aa  H of  dapreen* 

931% 

243  0% 

36  3H 

77  7% 

360% 

77  1% 

41  7% 

1 33  3% 

IB?  2% 

ttJSM 

1977% 

6B*% 

307  3% 

674% 

7418% 

3 90% 

1383% 
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Table  SA34c:  - Repairs  and  maintenance  expenditure  by  asset  class  - (NT  - supporting  tables) 


WOP42  Haa asfua » Supporting  Table  SA34c  KipUn  and  maintenance  BiywiWure  by  aeaatal —a 


Description 

2D11ii2 

2012?  1 3 

l l 

201 3i4 

Current  Year  201 A1 3 

201*14  Medium  Teem  Revenue 
A Expenditure  f rammvort 

R ehouaam* 

AudOrd 

Osrtcom* 

Audited 

Outcome 

Awdrtud 

Outcome 

Ordinal 

fudpH 

Adjusted 

fudge* 

Full  Y«ar 

forecast 

Budget 

Year 

201*14 

BodgiH 
Year  *4 

2014M7 

■ttflglfl 
Year  *2 

20l7.il 

Repairs  and  maintenance  expenditure  by  Aaad  C lats'Subcast 

Ir^iflr^ctyrr 

4 299 

4 740 

4340 

1197) 

4 7J9 

4 725 

8)04 

55* 

IMS 

PtTrdVrClre  Rood  bareport 

2 CM 

2255 

ItMi 

2266 

2 167 

2167 

2 400 

2 526 

2 7211 

Rasas  ftavaownts  A dufge* 

1 £32 

2 C83 

1 754 

2 033 

1 932 

1902 

2206 

22*6 

2 425 

SRwadb 

ITS 

172 

167  | 

235 

235 

235 

2S3 

774 

296 

hbvstucti#*  Electee* 

t567 

1 461 

1445 

4520 

160) 

1003 

1 7)1 

1867 

2015 

tioneradon 

Tirartifn'satari  I RaAcutttoxi 

« 138 

1264 

1278 

4241 

1 324 

1 324 

1430 

1542 

1665 

SMor  t‘  ^**se.y 

419 

204 

170  | 

/TO 

779 

279 

301 

325 

361 

tePwtercbnf  Aater 

MS 

511 

566 

36i5 

550 

560 

6K> 

658 

711 

Dams  4 nVsoryt^rs 

M'atar  purTfcjCcr 

529 

518 

555  i 

3615 

590 

560 

610 

858 

711 

WTnlv  Uf  Sarvtabon 

2S2 

324 

286! 

1437 

289 

266 

356 

386 

418 

ReOc^jity’ 

2*2 

324 

m 

1437 

289 

266 

366 

386 

4)6 

Seeeraps  punfed’an 
te*d*tei»  Lr*  Ote*r 

133 

176  | 

H4 

137 

117 

117 

146 

158 

172 

*V«m*p  Manejemen? 

TrarsijartaPon 

Cat 

C**r 

133 

176 

114  1 

137 

117 

117 

146 

158 

172 

Community 

106 

256 

107 

143 

!» 

130 

181 

189 

197 

Parts  4 pardons 

9pdt>Af4rh  4 *4*td 

Sorrrmj  pooh 

Uorrmunt/ hah 

54 

Ilf 1 

B1  i 

70 

78 

93 

106 

114 

Libra?** 

R«cn*i#ahAJ  feCttbM 

Fee  wRetir  & emerge*c» 

Sccurtf  and  seborq 

Bust* 

C*r*c* 

Mw newns  6 Art  Galenes 

Cerrdenea 

Si 

136 

50 

S3 

93 

53 

53 

53 

53 

Booal  ronw  haixwng 

Other 

Herf'taqe  uirtl 

luMfigi 

Other 

Investment  pfoperttea 

Heusmg  dmeWpmarl 

Other 

OM»or  assets 

6 633 

6 401 

6 434 

6 233 

6 381 

8 391 

8811 

• 721 

9 810 

Gansral  tofteto* 

367H 

3483 

3 734 

3900 

3 926 

3 926 

4 557 

5122 

5 760 

Specaarsed  «ehictes 

Plant  A equipment 

946 

954 

619 

1334 

1 491 

1481 

» 389 

1 604 

1629 

Corrpden  rordutroequifrrcnl 

9 7 

105  i 

120 

143 

H3 

143 

178 

158 

167 

Fumlur*  ant  cRm*  dice  eguerrwnt 

4MDh 

Mnxrft 

143 

169 

160 

296 

280 

260 

274 

282 

295 

Gac  Land  and  Buidmqi 

1675 

1 509 

1536 

2119 

2126 

2 128 

2 021 

1407 

1686 

Othar  Buiilrgt 

Otherlard 

Sorpu?A»rt  itevestnenlartnrenionl 

92 

123 

93 

134 

108 

144 

156 

166 

CXhtf 

t 

46 

1ft 

307 

307 

307 

249 

91 

U 

Bto-ogic*: 

Irdanqiblas  - 

GcrrpUUr*  tcAaOni  6 pngramrrvng 

Total  Repairs  and  Maintenance  Expenditure 

11026 

11  387 

iffti 

20  349 

13237 

13  ZV 

14  266 

14  479 

15 

Refuse 

Fee 

Cor«Mn:f 

4r?dularH*n 


RAM  as  a K ofPPE 

2 0* 

2 OS 

1 20% 

32* 

1 22% 

22% 

20* 

■ A* 

20% 

RAM  at  % Operating  Expenditure 

47* 

40* 

.10% 

66* 

39% 

39% 

37* 

30% 

3 7% 

106 
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Table  SA35  - Future  financial  implications  of  the  capital  budget  - (NT  - supporting  tables) 

WC042  Hessequa  ■ Supporting  Table  SA35  Future  financial  implications  of  the  capital  budget 


Vote  Description 

2015/16  Medium  Term  Revenue 

Forecasts 

Budget 

Budget 

Budget 

Forecast 

Forecast 

Forecast 

Present 

R thousand 

Year 

Year+1 

Year +2 

2018/19 

2019/20 

2020/21 

value 

2015/16 

2016/17 

2017/18 

Capital  expenditure 

Vote  01  - Office  Of  The  Municipal  Manager 

792 

316 

92 

- 

- 

- 

- 

1 Vote  02  - Corporate  Services 

1934 

2 389 

2 457 

24 

- 

- 

- 

Vote  03  - Financial  Services 

116 

22 

61 

175 

- 

- 

- 

Vote  04  - Socio  Economic,  Housing  & Community  Safety1 

892 

330 

686 

- 

- 

- 

- 

Vote  05  - Technical  Sen/ices 

150  968 

76  529 

50  125 

966 

- 

- 

- 

Vote  06  - Spatial  Planning  & Environmental  Management 

31 

2 

- 

- 

- 

- 

- 

Total  Capital  Expenditure 

154733 

79  587 

53  421 

1 165 

- 

- 

- 

Future  operational  costs  by  vote 

Vote  01  - Office  Of  The  Municipal  Manager 

46878 

48  641 

51  665 

38  321 

- 

- 

- 

Vote  02  - Corporate  Services 

28  206 

29088 

31  051 

24  568 

- 

- 

- 

Vote  03  - Financial  Services 

22978 

23311 

25654 

26  589 

- 

- 

- 

Vote  04  - Socio  Economic,  Housing  & Community1  Safety1 

66937 

66773 

60  978 

- 

- 

- 

- 

Vote  05  - Technical  Services 

212915 

240978 

260  049 

10671 

- 

- 

- 

Vote  06  - Spatial  Planning  & Environmental  Management 

6981 

7191 

7 595 

59 

- 

- 

- 

Total  future  operational  costs 

384  895 

415982 

436  992 

100208 

- 

- 

- 

Future  revenue  by  source 

Property  rates 

66878 

72228 

78  006 

- 

- 

- 

- 

Property  rates  - penalties  & collection  charges 

370 

399 

431 

- 

- 

- 

- 

Service  charges  - electricity  revenue 

117479 

126877 

137027 

- 

- 

- 

- 

Service  charges  - water  revenue 

28  997 

31  329 

33849 

- 

- 

- 

- 

Service  charges -sanitation  revenue 

21  632 

23  363 

25232 

- 

- 

- 

- 

Service  charges  - refuse  revenue 

16158 

17450 

18846 

- 

- 

- 

- 

Service  charges -other 

6734 

7273 

7855 

Rental  of  facilities  and  equipment 

4146 

4 481 

4 532 

- 

- 

- 

- 

Total  future  revenue 

262  393 

283  400 

305777 

- 

- 

- 

- 

Net  Financial  Implications 

277  235 

212  169 

184635 

101  374 

- 

- 

- 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 


M lntncjl  Wvtai 


H >»i>w 


NWAtlM  b 


tMHUI  Nwh 


niUMi  p, 

OM 


IAMUOWH  GAKIA 

tKCMmiwM*  PVM*. 


B«W  B 

nmu4  b 


IHW11I1M  IXTBblWUtic  MW-k. 


b l«Wml  Vv»«» 


M ImBmIW.mi 


•»  lwtrx^  tr  ta 


It  tcMuilvt 


t>  l«M«l  to»M 


N UWinI  tor 


b 


•MUmiN  ■ 


KXB.B  * TOO.  BOX  P VfiMKi 

M«n  mna  iMHic«nau 


C».*frC*  1„m  B.4M 


linaDwlTita  Nlfa 


fi 


IMVWM  IB*  *** 


n TNIN44W.I 


UMWAOMa  C*  SVCWAlKft  PA»U*.  44«M***m  « 

staai«iM!f*«.oaueGt  *******  mmaim,1  b 


<W  MI.IM 


l(U  *»H«I 
brt-B* 

JMin 

*»«  ***• 

MprH 

N1b« 

Tw 

*1  B«(l 

&^4  c«  Vui 

*imrm 

Minimi 

ir 

- 

• 

HQ 

Mm 

ir.f 

- 

17,1 

Mm 

t 

t*»m 

- | * 

* 

Mm 

- 

1 1 

- 

4 7.1 

Mm 

w 

Mm 

- 

r 

- 

*| 

* 

irj 

Mm 

- 

% 

-• 

471 

- 

Ul 

Mm 

- 

— 1 | 

• 

- 

VM 

Mm 

- 

• t] 

• 

- 

Mm 

- 

- 

- 

V 1 

Mm 

• 

- 

- 

- 

in 

Mm 

HQ 

Mm 

- 

- 

- 

- 

- 

174 

Mm 

- 

in 

Mm 

- 

ifj 

Mm 

. 

- 1 

. 

- 

H«a 

Mm 

- 

«n  «y 

- 

- 

174 

Mm 

IK  in? 

$ 

Mm 

Hessequa  Municipality 
2015/16  Annual  Budget  and  MTREF 


Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 


mmmmmmmmmmmmmmmmiiiiitmm  i m mu  mmmu 

[II[I[|[|[(ll!i!IIIIIII!l!l!f![[[|[![IIIIIIlI[lI!lli((lfllll  l III  Hill  lllllllllil 

iiiiiiiffiifiiiiiiifiniiiiiiiiHiuiHiiiffiiiiiifHiiifiii  mt  Hiii  mmum 


M*w  ri  rruuM' 


m»tt  rr  n‘i(Miw 

rnninr 
*n  rilflMC 
M-ara  n rnm  n r 
Wltnr  |i‘MH 
MV?  ir?  ;n»  m v 


fH 

art* 


- i 


MU 

I t| 
I t J 
1)1 
■ t • 
« fl 
« f) 
LU 
I I J 

* * k 
k • « 


• » * 
• M 
*»• 

I M 


M’lrkDil  )••*)<» 
M'ukk)  i naa«X' 


iijuiiiiii  ill!!  Mil  JJJJJJjlljliJilJJJJJJJlJJJJJJJlIiiiilJiJJJJJJJJlJJJIJJliiill 


Hessequa  Municipality 
2015/16  Annual  Budget  and  MTREF 


Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 
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Table  SA36:  Detailed  capital  budget  per  municipal  vote  (continued) 


lM4« 


IWMBW  or  WMTT*  NtnammiiiTr* 


•MMWWflll 

•YUMtMjrtr 

M1WMJKI 


UlltMIIMI 

nitMomi 


•MfT  fcutnt 


McMOMurrnm  imhuiho*  wmim 


UCHmCKim  P«mM| 


MMiW  t a a 


WIIHH  MM  I 


oinniiuw  i 


WimtNNH  )I  I 


mriMtniv 


iruwtruit 

wiimiMjj' 


im  a a » »■—  « 


a >••  »,■«—»  v«*  i 


^rravaarr  /tiMwen 


Lrrr  ar»  . /*T*V 


lr/m«  u?ri  / 

4 

- 


■/tv  rt  r*a*tr 

/*7n«?n 


U\n»r*i  /« WA  ir 


Urarfn 

i . . . 

«r-i  . mw  an 
/oa  ,*e  afj 
krt/runr  .striven 


h* 


it'/mn  , /r#*; 

^rta  ar  mrx  min  a 


trr»7*m  7'vw?  * 


t»  «•  > 


0 tJI 


III 


♦«ts 

•*o 


no 

HO 

W»-Q 


HO 

Hits 

♦HO 

»*o 


am  r»  tar 


ijrfrfiimiifrmnm  r f rnmrrir r r f f f fTFTr f ffl nnTnn f f THfrinmn 


Hessequa  Municipality 
2015/16  Annual  Budget  and  MTREF 


Table  SA37  - Projects  delayed  from  previous  financial  year  (NT  - Supporting  Tables) 
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2.15  Legislation  compliance  status 

Compliance  with  the  MFMA  implementation  requirements  have  been  substantially  adhered  to  through  the  following 
activities: 

1.  In  year  reporting 

Reporting  to  National  Treasury  in  electronic  format  was  fully  complied  with  on  a monthly  basis.  Section  71 
reporting  to  the  Executive  Mayor  (within  10  working  days)  has  progressively  improved  and  includes  monthly 
published  financial  performance  on  the  Municipal  website. 

2.  Internship  programme 

The  Municipality  is  participating  in  the  Municipal  Financial  Management  Internship  programme  and  has 
employed  four  interns  undergoing  training  in  the  Financial  Services  Department. 

3.  Budget  and  T reasury  Office 

The  Budget  and  Treasury  Office  has  been  established  in  accordance  with  the  MFMA. 

4.  Audit  Committee 

An  Audit  Committee  has  been  established  and  is  fully  functional. 

5.  Service  Delivery  and  Implementation  Plan 

The  detail  SDBIP  document  is  at  a draft  stage  and  will  be  finalized  after  approval  of  the  2015/16  MTREF  in  May 
2015  directly  aligned  and  informed  by  the  2015/16  MTREF. 

6.  Annual  Report 

Annual  report  is  compiled  in  terms  of  the  MFMA  and  National  Treasury  requirements. 
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2.16  Other  supporting  documents 

Table  SA1 : - Supporting  detail  to  budgeted  financial  performance  - (NT  - supporting  tables) 


WCM2  Hess&qua  - Supporting  Table  SA1  Supportinging  detail  to  'Budgeted  Financial  Performance' 


Description 

Ref 

2011/12 

2012/13 

2013/14 

Current  Year  2014/15 

2015/10  Medium  Term  Revenue  & 

Expenditure  Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 
Bud  get 

Full  Year 

Forecast 

Pre-audit 

outcome 

Budget  Year 

2015/10 

Budget  Year 

+1  2010/17 

Budget  Year 

+2  2017/18 

R thousand 

REVENUE  ITEMS: 

Property  rates 

6 

Total  Property  Rates. 

Jess  Rez&we  Foregone 

50  740 

3 603 

55  096 

4 092 

59  410 

4 370 

66  341 

3 929 

66  041 

4 929 

66  041 

4 929 

66  041 

4 929 

72  245 

5 367 

78  024 

5 796 

84  266 

6 260 

Net  Property  Rates 

47  057 

51 1104 

55  043 

02  412 

61  912 

61  912 

01  912 

00  878 

72  228 

78  000 

Service  charpes  - electricity  revenue 

6 

Total  Service  charges  - electricity  revenue 

Jess  Re /ewe  Foregone 

SI  743 

2119 

96  420 

2 39S 

100  410 

2105 

107  535 

2 470 

107  535 

2 478 

107  535 

2 478 

107  535 

2 478 

120  159 

2 680 

129  771 

2 095 

140  153 

3 126 

Net  Service  charges  - electricity  revenue 

79  025 

941122 

93  305 

105  057 

105  057 

105  057 

105  057 

117  479 

120  877 

137  027 

Service  charpes  - water  revenue 

6 

Tot^  Service  charges  - water  revenue 

Jess  Revenue  Foregone 

21030 

1 317 

25  030 

1 535 

23  754 

1434 

29  279 

1 723 

29  087 

1 723 

29  087 

1723 

29  087 

1723 

30  994 

1997 

33  473 

2 144 

36  151 

2303 

Net  Service  charges  - water  revenue 

20'  319 

24144 

22320 

27  550 

27  364 

27  364 

27:304 

28  997 

31329 

33  849 

Service  charpes  - sanitation  revenue 

Tctal  Service  charges  - sanitation  revenue 

Jess  Revenue  Fops^otte 

13  503 

10  302 

12  793 

19  109 

19  109 

19  109 

19  109 

21032 

23  303 

25  232 

Net  Service  charges  - sanitation  revenue 

13  503 

10  302 

12  793 

19  109 

19  109 

19  109 

19  109 

21  032 

23  303 

25  232 

Service  charpes  - refuse  revenue 

6 

Total  retise  removal  revenue 

Tot^  landlll  revenue 

Jess  Rezenue  Foregone 

11034 

12  173 

S 780 

14  333 

14  333 

14  333 

14  333 

16  158 

17  450 

18  846 

Net  Service  charges  - refuse  revenue 

11034 

12173 

8 780 

14  333 

14  333 

14  333 

14  333 

16  158 

17  450 

18  840 

Other  Revenue  bv  source 

OtJ?er  Rezamje 

3 056 

3 727 

6 260 

3 114 

4 740 

4 740 

4 740 

5 163 

5 400 

5 7.54 

Total  "Other1  Revenue 

t 

3 050 

3 727 

0200 

3114 

4 740 

4 740 

4 740 

5 163 

5 400 

5 754 

{ 155  } 
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Table  SA1 : - Supporting  detail  to  budgeted  financial  performance  (Continued)  - (NT  - supporting  tables) 


WC042  Hessequa  - Supporting  Table-  SA1  Supportinging  d&tail  to  'Budgeted  Financial  Performs  nc&' 


Description 

Ref 

2011/12 

2012/13 

2013/14 

Current  Year  2014/15 

2015/16  Medium  Term  Revenue  & 

Expenditure  Framework 

Audited 

Outco  me 

Audited 

Outcome 

Audited 

Outco  me 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Fo  recast 

Pre-audit 

outcome 

Budget  Year 

2015/16 

Budget  Year 

+1  2016/17 

Budget  Year 

+2  2017/18 

ft  thousand 

EXPENDITURE  ITEMS: 

Em  □ love*  related  coats 

Basic  Salaries  and  Wages. 

2 

59  123 

64  194 

70  578 

79  392 

80  253 

80  253 

80  253 

88  634 

94  918 

101  699 

Pension  and  UIIF  Contributions 

9 623 

10  574 

11916 

13  884 

13  935 

13  935 

13  935 

15  117 

16  190 

17  341 

Medical  Aid  Contributions 

3 559 

4 227 

4 756 

6 449 

6 478 

6 478 

6 478 

6804 

7288 

7 805 

Overtime 

4364 

4 461 

3 916 

3 011 

2 836 

2 836 

2 836 

3690 

3966 

4 307 

Performance  Bonus 

71 

67 

{168} 

- 

- 

- 

- 

- 

- 

- 

Motor  Vehicle  Allowance 

3 060 

3 816 

4 270 

4 380 

4 414 

4 414 

4 414 

4 702 

5036 

5.393 

Cellphone  Allowance 

279 

311 

334 

368 

372 

372 

372 

417 

447 

479 

Housing  Allowances 

251 

259 

251 

249 

249 

249 

249 

554 

594 

636 

Other  benefits  and  allowances 

3 013 

3 107 

3 376 

3409 

3 164 

3 164 

3 164 

320(2 

3 014 

3 228 

Payments  in  lieu  oT  leave 

719 

8G2 

443 

200 

200 

200 

200 

225 

241 

258 

Long  sanies  awards 

652 

1 597 

1 129 

876 

876 

876 

876 

1217 

1 304 

1 .396 

Post-retirement  beneit  obligations 

4 

2 527 

6 743  ; 3 294 

3265 

3265 

3265 

3 265 

3 281  ! 3 514 

3764 

sub-Eotor 

5 

87  570 

100  177!  104  093 

115  483 

116  642 

116  642 

116  642 

127  844  j 136  511 

146  305 

Less:  Emolovees  costs  capitalised  to  PPE 

525 

641  ; 635 

7 074 

- 

- 

- 

- i - 1 

- 

Total  Employee  related  coats 

1 

87  046 

99  537  I 103  459 

108  468 

116  642 

116  042 

1 16  642 

127  844  j 136  511 

146  305 

Contributions  recoonised  - capital 

LisJ  contributions  by  contract 

Total  Contributions  recognised  - capital 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Depreciation  & asset  impairment 

Depreciation  of  Property  iRant  & Equipment 

Lease  amortisation 

16  792 

20  232 

38  696 

21795 

21795 

21795 

21  795 

20  840 

22  171 

22  765 

GapitaJ  asset  impairment 

Depredation  resulting  tom  revduation  otTPPE 

10 

Total  Depreciation  & asset  impairment 

1 

16  792 

20  232 

38  698 

21  795 

21  795 

21  795 

21  795 

26  846 

22  171 

22  765 

Bulk  purchases 

Hectindty  Bulk  Purchases 

52  537 

59  156 

63  054 

69  816 

69  816 

69  816 

69  816 

79  758 

91  118 

104  090 

Water  Bulk  Purchases 

3 236 

3 667 

3 915 

5 389 

5 389 

5-389 

5-389 

6 471  j 7 235 

8 089 

Total  bulk  purchases 

1 

55  775 

62  823 

66  968 

75  265 

75  265 

75  265 

75  265 

86  229  j 98  353 

112  179 

Transfers  and  o rants 

Gash  transfers  and  grants 

- 

- 

- 

242 

172 

172 

172 

260 

260 

260 

Non-cash  transfers  aid  grants 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total  transfers  and  grants 

1 

- 

- 

- 

242 

172 

172 

172 

266 

266 

260 

Contracted  services 

Recycling  Of  Refuse 

Kaires  School  Cricket  Field-  Grass  Cubing 

Fraud  Line 

Life  Savers. 

ConJracted  Services  Firs  Brigade 

Contracted  Services 

Cleaning  & Security  Services  Camps 

Traffic  Fine s Outsourced 

560 

2 420 

256 

600 

576 

2 741 

202 

655 

694 

2 700 

107 

424 

2 314 

450 

10 

593 

2505 

150 

609 

1622 

754 

10 

593 

1531 

18 

645 

2964 

754 

to 

593 

1531 

18 

645 

2 984 

754 

to 

593 

1 531 

18 

645 

2984 

787 

10 

620 

1653 

18 

5 967 

850 

10 

649 

1 786 

18 

5 967 

918 

10 

697 

1:928 

18 

4 967 

sub-total 

1 

3 236 

4 119 

6 894 

5 939 

6 535 

6 535 

6 535 

9 656  | 9 286 

8 539 

Allocations  to  organs  of  state: 

Electricity 

Water 

Sanitation 

Cther 

Total  contracted  services 

3 236 

4 119 

6 894 

5 939 

6 535 

6 535 

6 535 

9 656 

9286 

8 539 

Hessequa  Municipality 
2015/16  Annual  Budget  and  MTREF 


Table  SA1 : - Supporting  detail  to  budgeted  financial  performance  (Continued)  - (NT  - supporting  tables) 


WC042  Hessequa  - Supporting  Table  SA1  Supportinging  detail  to  'Budgeted  Financial  Performance' 


Description 

Ref 

2011112 

2012113 

2013114 

Current  Year  2014115 

2815116  Medium  Term  Revenues 

Expenditure  Framework 

Audited 

Outcome 

A ud  ited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Eludget 

Full  Year 

Forecast 

Pre-audit 

outcome 

Eludget  Year 

2815116 

El  udget  Yea  r 

+1  2016117 

Budget  Year 

+2  2017118 

R thousand 

Other  Expenditure  EvTvue 

Collection  costs. 

625 

170 

1 363 

9 354 

245 

433 

1 515 

9 247 

1 750 

499 

2 099 

10  545 

1 604 

683 

2 311 

13  142 

2 717 

556 

2 449 

12  866 

2 717 

556 

2 449 

12  866 

2 717 

556 

2 449 

12  866 

2 675 

1 941 

2 484 

12  464 

2 724 

1 180 

2 670 

12  89-3 

2 748 

337 

2 871 

13  702 

Contributions  to  'other'  provisions 

Consultant  fees 

Audit  fees 

General  expenses 

3 

Advertising 

246 

215 

244 

337 

317 

317 

317 

353 

362 

370 

Asset  Register 

230 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Burssahss  - External 

179 

261 

279 

292 

282 

282 

282 

250 

250 

250 

Clean  sing  Mat  erial 

160 

182 

195 

242 

241 

241 

241 

258 

273 

282 

C-onlr:  Christmas  Paresis  -Children 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contr:  Environmental  Education 

566 

679 

610 

496 

496 

496 

496 

578 

508 

508 

Contr : Public  Holiday  & Festivals 

246 

196 

261 

238 

338 

338 

338 

257 

278 

300 

Ccmtr;  SocvLaL43amesric 

1 084 

396 

79 

387 

357 

357 

357 

380 

380 

380 

Contr:  Sport  Projects 

404 

168 

104 

166 

166 

166 

166 

166 

166 

166 

Envelopment  Cost 

36 

68 

251 

300 

295 

295 

295 

300 

300 

300 

Econ  Development  Protects  {Lsdi 

473 

48 

321 

525 

355 

355 

355 

375 

525 

525 

Ele^ct Petty  Consumption 

357 

388 

846 

880 

1 001 

1 001 

1 001 

1 126 

1 284 

1 465 

EJecJriat/  Master  Planning 

407 

107 

10 

43 

43 

43 

43 

88 

80 

82 

Fuel  - Camp  Hot  Wat  er 

164 

167 

124 

220 

220 

220 

220 

239 

258 

277 

Integrated  H/asts  Managem-ent  Plan 

- 

58 

- 

- 

- 

- 

- 

- 

- 

- 

Mast  erplanning  Gis 

77 

45 

- 

- 

- 

- 

- 

- 

- 

- 

Material  And  Supplies 

764 

847 

994 

826 

778 

778 

778 

861 

921 

982 

Membership  Fees  - Saiga 

583 

741 

936 

1002 

1 165 

1 165 

1 165 

1 210 

1 289 

1372 

P-astags  And  Telephone 

2 723 

2 109 

2 363 

2 769 

2 759 

2 759 

2 759 

2 661 

2 864 

3 037 

Protest  Research 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Prate  ctii/e  Clothing 

363 

407 

468 

691! 

777 

777 

777 

730 

785 

843 

Recycling  Of  Refuse 

697 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rent  Paid 

421 

378 

403 

521 

521 

521 

521 

422 

457 

495 

Skills  Development 

652 

720 

806 

905 

909 

909 

909 

900 

964 

1 034 

Tourism  Protects 

100 

320 

474 

1 013 

215 

215 

215 

450 

450 

450 

Training  Costs 

170 

138 

144 

- 

44 

44 

44 

501 

501 

501 

Travelling  And  Subsistence 

951 

1 008 

902 

931 

1 192 

1 192 

1 192 

1 105 

1 113 

1 158 

Vehicle  Monitoring  System:  Installation 

202 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vehicle  Costs : Fuel 

4 009 

4 517 

5 533 

4 858 

5 117 

5 117 

5 117 

6 093 

6 945 

7 987 

Vehicle  Costs;  Insurance 

325 

420 

411 

527 

529 

529 

529 

579 

651 

750 

Vehicle  Costs : Licenses 

195 

210 

256 

313 

315 

315 

315 

374 

431 

506 

Contr:  Christmas  Parcels  - \ndigents 

44 

120 

- 

80 

- 

- 

- 

- 

- 

- 

Contr:  RafOua  Uplift  men!  Project 

60 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contr;  Language  And  Cultural  Committee 

6 

14 

- 

- 

- 

- 

- 

- 

- 

- 

Contr;  Trade  Onion  Representative 

110 

90 

168 

80 

80 

80 

80 

150 

150 

150 

Contr;  Ward  Committees 

- 

314 

- 

- 

- 

- 

- 

- 

- 

- 

Dry  Cleaning 

76 

81 

6 

12 

12 

12 

12 

12 

12 

10 

Intergrated  Development  Plan  {Document  Assembiey 

3 

6 

4 

13 

13 

13 

13 

13 

13 

13 

Irrigation  Wat  er 

157 

169 

179 

203 

- 

- 

- 

- 

- 

- 

Loose  Assets  - Baud  [Combined  Systems) 

67 

69 

83 

172 

172 

172 

172 

172 

172 

172 

Permits  |Pdpj 

22 

23 

20 

36 

37 

37 

37 

38 

41 

45 

Refuse  Bags 

127 

98 

104 

146 

166 

166 

166 

155 

167 

179 

Vehicle  Costs;  Monitoring  Fees 

159 

181 

203 

234 

235 

235 

235 

272 

314 

356 

Vehicle  Costs;  Oil 

78 

75 

74 

263 

154 

154 

154 

341 

376 

421 

Repairs  & Maintenance 

11  026 

11  397 

10  901 

20  349 

13  237 

13  237 

13  237 

14  266 

14  478 

16  012 

Operating  Expenditure  From  Grams 

43  499 

37  397 

11  046 

22  868 

34  979 

34  979 

34  979 

35  241 

38  042 

29  200 

IWraless  Wetivorif 

- 

- 

- 

300 

314  ! 

! 314 

314 

387 

418 

439 

Total  ,OtherJ  Expenditure  1 

63  766 

76  207 

54  736 

80  978 

86  420 

86  420 

86  420 

90  865 

95  684 

90  674 

Repairs  and  Maintenance 
by  Expenditure  Item 

8 

Employee  related  costs 

- 

- 

- 

7 074 

- 

- 

- 

- 

- 

- 

Other  materials 

Contracted  -Services. 

Oher  Expenditure 

11  026 

If  397 

10  901 

13  275 

13  237 

13  237 

13  237 

14  266 

14  478 

16  012 

Total  Repairs  and  Maintenance  Expenditure 

9 

11  026 

11  397 

10  901 

20  349 

13  237 

13  237 

13  237 

14  266 

14  478 

16012 

Hessequa  Municipality 
2015/16  Annual  Budget  and  MTREF 


Table  SA2:  - Matrix  financial  performance  budget  (revenue  source/expenditure  type  and  department)  - (NT  - supporting  tables) 


WC042  Hessequa  - Supporting  Table  SA2  Matrix  Financial  Performance  Budget  (revenue  source/expenditure  type  and  dept.) 


Description 

Ref 

Vote  01  - 

Vote  <02  - 

Vote  03  - 

Vote  04  - 

Vote  05  - 

Vote  00  - 

Total 

R thousand 

11 

Office  Of  The 

Municipal 

Corporate 

Services 

Financial 

Services 

Socio 

Economic, 

Technical 

Services 

Spatial 
Planning  fi. 

Re-yen  ue  B v So  u roe 

Property  rates. 

- 

- 

66  878 

- 

- 

- 

66  878 

Property  rates.  - penalties.  & collection  changes. 

- 

- 

370 

- 

- 

- 

376 

Service  charges  - electricity  revenue 

- 

- 

- 

- 

117  479 

- 

117  479 

Service  changes.  - water  revenue 

- 

- 

- 

- 

28  997 

- 

28  997 

Service  changes.  - sanitation  revenue 

- 

- 

- 

- 

21  632 

- 

21  632 

Service  changes.  - nelise  revenue 

- 

- 

- 

- 

16  158 

- 

16  158 

Service  changes  - other 

_ 

6 673 

_ 

_ 

61 

_ 

6 734 

Rental  of  facilities  and  equipment 

_ 

2 639 

_ 

96 

1 411 

_ 

4 146 

Interest  earned  - external  investments. 

_ 

_ 

3 050 

_ 

_ 

_ 

3 658 

Interest  earned  - outstanding  debtors. 

- 

- 

778 

- 

- 

- 

778 

Dividends  received 

- 

- 

- 

- 

- 

- 

- 

Fines 

- 

23 

- 

42  211 

- 

- 

42  234 

Licences  and  permits 

- 

- 

- 

252 

- 

130 

382 

Agency  services 

- 

- 

71 

t!  673 

- 

- 

1 744 

Cther  revenue 

32  039 

6 70© 

2 155 

13  218 

4 312 

1170 

53  602 

Transfers  recognised  - operational 

1 546 

105 

220 

1 216 

496 

1 580 

5 163 

Gains  on  disposal  of  PPE 

- 

- 

- 

- 

- 

4000 

4 000 

Total  Revenue  (excluding  capital  transfers  and  coni 

33  535 

16  148 

73  522 

58  688 

190  545 

5 880 

378  347 

Expenditure  Bv  Type 

Employee  related  costs 

13  763 

19  430 

17  620 

11  928 

59  972 

5 130 

127  844 

Remuneration  of  councillors 

6360 

_ 

_ 

_ 

_ 

_ 

6 360 

Debt  impairment 

_ 

_ 

_ 

29  973 

3 281 

_ 

33  257 

Depredation  & asset  impairment 

257 

1 417 

184 

651 

18  309 

23 

20  840 

Finance  charges 

- 

112 

- 

25 

10  046 

- 

10  183 

Bulk  purchases 

- 

- 

- 

- 

86  229 

- 

88  229 

Ciher  miaterials. 

- 

- 

- 

- 

- 

- 

- 

Contracted  services 

- 

10 

- 

7 621 

1 426 

- 

9 056 

Transfers  aid  grants 

- 

- 

- 

- 

- 

- 

- 

Ciher  expenditure 

26  498 

7 237 

5 173 

16  740 

33  649 

1 828 

91  125 

Loss  on  disposal  of  PPE 

- 

- 

- 

- 

- 

- 

- 

Total  Expenditure 

46  878 

28  250 

22  973 

66  937 

212  915 

0 981 

384  895 

5urplus7(Deficit} 

(13  293} 

(12  058} 

50  544 

(8  271} 

(22  370} 

(1  101} 

(6  548} 

Transfers  recognised  - capital 

- 

110 

- 

- 

90  275 

- 

90  385 

Contributions  recognised  - capital 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Contributed  assets 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Surplua/(Deficit)  after  capital  transfers  & 

contributions 

(13  293} 

(11  948} 

50  544 

(8  271} 

07  905 

(1  101} 

83  838 

Hessequa  Municipality 
2015/16  Annual  Budget  and  MTREF 


Table  SA9:  - Social,  economic  and  demographic  statistics  and  assumptions  - (NT  - supporting  tables) 


Hessequa  Municipality 
2015/16  Annual  Budget  and  MTREF 


Table  SA21 : - Transfers  and  Grants  made  by  the  Municipality 

WC042  H&g-s&qua  - Supporting  Table  SA21  Transfers  and  grants  made  by  the  municipality 


Description 


Audited  ! Audited  Audited 

Original 

Adjusted 

Full  Year 

Pre-audit 

Budget  Year 

Budget  Year 

Budget  Year 

| Outcome  j Outcome  j Outcome 

Budget 

Budget 

Forecast 

o utco  me 

2615/16 

+1  2016/17 

+2  2017/18 

Cash  Transfers  to  other  municipalities 

Total  Cash  Transfers  To  Municipalities: 

- ; - | 

- 

! - 

J 

- 

- ; 

- 

j -"" 

Cash  Transfers  to  Entities/Other  External  Mechanisms 

Total  Cash  Transfers  To  Entities!  Ems' 

i - 1 - ; 

- 

- 

- 

- 

- 

- 

Cash  Transfers  to  other  Groans  of  State 

Total  Cash  Transfers  To  Other  Organs  Of  State: 

j - j - i 

- 

- 

- 

- 

- 

- 

- 

Cash  Transfers  to  Organisations 

GRANTS  IN  AID:  EDUCATIONAL  INSTITUTIONS 

71 

41 

41 

41 

70 

70 

70 

GRANTS  IN  AID:  SPORTING  BODIES 

71 

31 

31 

31 

70 

70 

70 

GRANTS  IN  AID:  ARTS  AND  CULTURE 

71 

71 

71 

71 

70 

70 

70 

GRANTS  IN  AID:  OTHER 

30 

.30 

30 

30 

50 

50 

.50 

Total  Cash  Transfers  To  Organisations 

- : - i 

242" 

172" 

172 

172" 

264 

264 

264 

Cash  Transfers  to  Groups  of  Individuals 

Totai  Cash  Transfers  to  Groups  Of  Individuals: 

1 -""] - 

-"'] 

! 

j -"" 

- 

- ! 

- 

j -"" 

TOTAL  CASH  TRANSFERS  AND  GRANTS 

6 | - ] - | 

242  | 

172 

172 

172 

264  | 

264 

264 

Non-Cash  Transfers  to  other  municipalities 

Total  Non-Cash  Transfers  to  Municipalities: 

I -""] -"" 

-"] 

j -"" 

- 

- 

- ; 

j -"" 

| - 

Non-Cash  Transfers  to  Entities/Other  External  Meehan i 

smsj 

Total  Non-Cash  Transfers  to  Entities/Ems' 

I - 

-"] 

; -"] 

[ - 

- 

- I 

j - j 

[ - 

Non-Cash  Transfers  to  other  Groans  of  State 

Total  Non-Cash  Transfers  to  Other  Organs  Of  State: 

I -""] -"" 

- 

j -""] 

- 

- 

- ; 

! - 

! - 

Non-Cash  Grants  to  Oroanisations 

Total  Non-Cash  Grants  to  Organisations 

I -""] -"" 

-"] 

j -""] 

- 

- 

- j 

! - 

! - 

Groups  of  Individuals 

Total  Non-Cash  Grants  to  Groups  Of  individuals: 

I -""] -"" 

-j 

j -"" 

- 

- 

- | 

j -"" 

! - 

TOTAL  NON-CASH  TRANSFERS  AND  GRANTS 

- ! - | 

- | 

- 

- 

- 

- 

- 

i 

TOTAL  TRANSFERS  AND  GRANTS 

6 ! - ! -4:i 

242 

172 

172 

172 

264 

264 

264 

Current  Yes r 2014/15 


2015/16  Medium  Term  Revenue  & 
Expenditure  Framework 


Hessequa  Municipality 


2014/15  Annual  Budget  and  MTREF 


Table  SA32:  - List  of  external  mechanisms  - (NT  - supporting  tables) 


WC042  Hessequa  - Supporting  Table  SA32  List  of  external  mechanisms 

External  mechanism 

Y nt 

Mtha 

Period  of 

agreement  1. 

Expiry  date  of 
service  delivery 
agreement  or 

contract 

Monetary 

value  of 

Service  provided 

agreements. 

Name  of  organisation 

Number 

R thousand 

Henque  Waste 

Yrs 

3 

Refuse  Recycling 

30  June  2018 

787 

Southern  Cape  Fire  Protection 

Yrs 

3 

Fire  Brigade  Services 

30  June  2018 

1653 

Hessequa  Life  Savers  Association 

Yrs 

3 

Life  Saving 

30  June  2018 

620 

SINTELL 

Yrs 

3 

Traffic  Fines  Outsourced 

30  June  2018 

5 967 

Hesseaua  Municipality 


2014/15  Annual  Budget  and  MTREF 


2.17  NERSA  TIMELINES 


NATIONAL  ENERGY  REGULATOR  OF  SOUTH  AFRICA 


Kuiawula  House 
526  Mediba  Street 
Arcadia  0053 
Pretoria,  SOUTH  AFRICA 


PO  Box  40343 
Arcadia  0007 
Pretoria 

SOUTH  AFRICA 


Tel.  *27(0)12  401  4600 
Pax  *27(0)12  40t  4700 
Email  lnfo@norsa  org.za 
www  ncrsa  org.za 


13  May  2015 


MEDIA  STATEMENT 


NERSA  DECIDES  ON  THE  TIMELINES  FOR  PROCESSING  ESKOM'S  SELECTIVE 
APPLICATION  FOR  THE  THIRD  MULTI-YEAR  PRICE  DETERMINATION 


REOPENER 


The  National  Energy  Regulator  (NERSA).  at  its  meeting  held  today,  13  May  2015,  determined  the 
timelines  for  processing  Eskom’s  application  for  the  selective  reopening  of  the  Third  Multi-Year  Price 
Determination  (MYPD3)  decision  for  the  2015/16  to  2017/18  period.  Eskom's  selective  reopener 
application  requires  cost  recovery  of  R32,  9bn  for  Open-Cycle  Gas  Turbine  (OCGT)  utilisation,  R19,9bn 
for  the  Short-Term  Power  Purchase  Programme  (STPPP)  and  the  impact  of  the  increase  in 
environmental  levy. 


The  table  below  outlines  the  timelines  for  processing  Eskom’s  MYPD3  selective  reopener  application. 


| TIMELINES  FOR  PROCESSING  ESKOM'S  MYPD3  SELECTIVE  REOPENER  APPLICATION j 

ACTIVITY 

DATE  | 

Publication  of  Eskom's  MYPD3  selective  reopener 
application  on  NERSA  website  for  stakehotder  comments 

13  May  2015 

Closing  date  for  stakeholder  comments  on  Eskom’s 
MYPD3  selective  reopener  application 

15  June  2015 

Public  Hearing  on  Eskom's  MYPD3  selective  reopener 
application 

23  to  24  June  2015  (2  days) 

Energy  Regulator  decision  on  Eskom's  MYPD3  selective 
reopener  application 

29  June  2015  1 

NERSA  would  like  to  encourage  stakeholders  and  the  public  to  actively  participate  in  this  process  by 
submitting  written  comments  and  attending  or  making  oral  representation  at  the  public  hearing  to  be 
held  from  23  to  24  June  2015. 


Written  comments  can  be  forwarded  to  mypd3@nersa.org.za  or  hand-delivered  to  Kulawula  House, 
526  Madiba  Street,  Arcadia,  Pretoria  or  posted  to  PO  Box  40343,  Arcadia,  0083.  Pretoria,  South  Africa. 
The  dosing  date  for  written  comments  is  15  June  2015  at  16H00. 

Eskom's  MYPD3  selective  reopener  application  is  available  on  the  NERSA  website  at: 
www.nersa.org.za 

End. 


Hagulator  Member*:  Ur  JRD  Mediae  (Chairperson)  Ms  MMO  Nkomo  (Deputy  ChaVparson) 

•Mr  T Bufcui*  ’Dr  RO  Crompton  Mr  O Komane  ’Ms  N Ma>rti  Ms  KR  Mlhrnunye  Mr  FK  Sibanda 

RteulMcr  Members 

NERSA  a e Reliefer?  Aufxrttv  wbrttrtmf  in  term*  of  to  Na!lar.tf  Energy  AepJ+or  Ad,  2004  (Act  Np  40  of  20C4) 
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2.18  ANNEXURE  C TO  MFMA  CIRCULAR  NO  75 


Municipal  Budget  Circular  for  the  201 5/1 6 MTREF 


This  circular  provides  further  guidance  to  municipalities  and  municipal  entities  for  the 
preparation  of  their  2015/16  Budgets  and  Medium  Term  Revenue  and  Expenditure 
Framework  (MTREF)  relating  to  the  likelihood  of  further  increases  to  the  bulk  price  of 
electricity 

CONTENTS 

1.  BUDGETING  FOR  BULK  ELECTRICITY  PRICE  INCREASES 2 
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Annexure  C to  MFMA  Circular  No  75 


1.  Budgeting  for  bulk  electricity  price  increases 

In  terms  of  section  42(4)  of  the  Municipal  Finance  Management  Act  (MFMA),  the 
executive  authority  for  an  organ  of  state  responsible  for  the  provision  of  water, 
electricity  or  other  bulk  services  to  a municipality  is  required  to  table  the  amendments 
to  its  pricing  structure  in  Parliament  by  15  March  annually  for  any  increases  to  take 
effect  from  1 July  of  that  year  In  the  case  of  bulk  electricity  provided  by  Eskom  the 
Minister  of  Public  Enterpnses  is  responsible  for  tabling  these  increases  Section  42(5) 
provides  that  the  Minister  of  Finance  may  grant  approval  that  the  executive  authority 
tables  amendments  to  the  pricing  structure  in  Parliament  after  15  March  that  can  still 
take  effect  from  1 July  of  that  year. 

The  Minister  of  Finance  received  requests  in  terms  of  section  42(5)  of  the  MFMA  to 
extend  the  deadline  to  provide  adequate  time  for  the  National  Energy  Regulator  of 
South  Africa  (NERSA)  to  review  Eskom’s  applications  with  regard  to  the  selective  re- 
opener for  MYPD3  and  liquidation  of  its  equity  returns.  The  Minister  of  Finance 
approved  that  this  deadline  be  extended  to  15  May  2015  so  as  to  ensure  that 
municipalities  are  still  able  to  table  their  budgets  in  the  respective  municipal  councils 
by  31  May  2015  as  per  the  requirements  of  the  MFMA. 

Should  NERSA  approve  a further  increase  to  Eskom’s  pricing  structure,  the  implication 
will  be  that  the  municipal  electricity  guidelines  already  published  by  NERSA  will  have 
to  be  adjusted  to  account  for  the  increase  in  Eskom's  amended  pricing  structure.  It  is 
expected  that  any  further  increase  to  Eskom’s  bulk  price  that  are  approved  by  NERSA 
will  be  added  to  the  12.20  per  cent  bulk  tariff  increase  for  2015/16  already  approved 
Municipalities  will  be  advised  of  NERSA s determination  in  this  regard  as  soon  as 
available 

Consideration  is  also  being  given  as  to  whether  the  2 cent  per  kilowatt  hour  increase 
in  the  electricity  levy  that  was  announced  by  the  Minister  of  Finance  in  his 
2015  Budget  Speech  will  also  be  implemented  from  1 July  2015.  An  announcement  in 
this  regard  will  be  made  shortly  and  municipalities  should  be  prepared  to  also  take  this 
into  account  in  the  costing  of  their  bulk  electricity  purchases. 

If  any  further  increase  to  the  bulk  electricity  tariff  for  2015/16  is  approved  by  NERSA, 
municipalities  should  make  corresponding  adjustments  to  their  municipal  electricity 
tariff  structures  as  part  of  their  budgets  for  the  2015/16  MTREF.  The  budgets  tabled 
in  municipal  councils  by  31  May  2015  (as  required  by  the  MFMA)  must  fully 
account  for  the  final  bulk  price  increases  approved  by  NERSA  and  be 
incorporated  into  electricity  tariff  structures.  Provision  for  free  basic  electricity  to 
poor  households  should  be  protected  in  the  municipal  budget  as  part  of  electricity  tariff 
structuring. 

National  Treasury  acknowledges  the  difficulties  that  these  late  changes  to  the  bulk 
price  of  electricity  will  create  for  municipalities  as  they  finalise  their  budgets. 
Consideration  of  such  late  changes  is  part  of  the  extraordinary  measures  government 
is  taking  to  stabilise  the  future  supply  of  electricity  in  South  Africa.  As  such,  while 
these  measures  may  cause  difficulties  in  the  short-term  they  are  in  all  of  our  long-term 
interest. 


Municipal  Budget  Circular  for  the  2015/16  MTREF 
17  April  2015 


Pago  2 of  3 


Hesseaua  Municipality 


2014/15  Annual  Budget  and  MTREF 


Annexure  C to  MFMA  Circular  No  75 


For  any  further  advice  or  guidance  on  compiling  your  budget,  please  contact  the 
budget  analyst  in  your  provincial  treasury  or  National  Treasury  responsible  for 
assisting  your  municipality. 

Contact 


national  treasury 

Post 

Private  Bag  X1 15.  Pretoria  0001 

Phone 

012  315  5009 

Fax 

012  395  6553 

National  Traaiury 

REPUBLIC  OF  SOUTH  AFRICA 

Website 

httD  //www  treasury. aov  za/defauit  asox 

JH  Hattingh 

Chief  Director:  Local  Government  Budget  Analysis 
17  April  2015 
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2.19  SERVICE  STANDARDS 


TEGNIESE  DIENSSTANDAARDE  VIR  2015/16  BEGROTING. 

File  number  / Verwysingsnommer:  16/R 
Meeting  date  / Vergadering  datum:  1 5 April  2015 
Report  by  / Verslag  deur:  S Kennedy 

STRATEGIC  PURPOSE  / STRATEGIESE  REDE 

Doeltreffende  en  koste-effektiewe  dienslewering  aan  die  publiek  van  Hessequa. 

PURPOSE  OF  REPORT  / DOEL  VAN  VERSLAG 

Dat  die  Komitee  die  Tegmese  Diensstandaarde  goedkeur 

BACKGROUND  AND  DISCUSSION  / AGTERGROND  EN  BESPREKING 

Volgens  die  MFMA  “Municipal  Financial  Management  Act"  omsendskrywe  75,  word  daar  van 
Munisipaliteite  verwag  om  hul  diensstandaarde  wat  deel  vorm  van  die  voorlopige  2015/16 
MTREF  Medium  Term  Revenue  and  Expenditure  Framework"  aan  die  Komitee  voor  te  16  vir 
goedkeuring. 

Sien  aangeheg  die  Tegmese  diensstandaarde  en  die  MFMA  omsendskrywe  75 


COMMENTS:  MUNICIPAL  MANAGER  I KOMMENTAAR:  MUNISIPALE  BESTUURDER 

Die  aanbevelings  word  ondersteun 

COMMENTS:  MANAGER  CORPORATE  SERVICES  / KOMMENTAAR:  BESTUURDER 
KORPORATIEWE  DIENSTE 


COMMENTS:  MANAGER  FINANCE  / KOMMENTAAR:  BESTUURDER  FINANSIES 

Neem  kennis  - Die  volledige  verslag,  insluitend  alle  departemente,  moet  deel  wees  van  die 
finale  begrotings  goedkeuring  gedurende  Mei  2015  sodat  voldoen  kan  word  aan  die  vereistes 
van  Circular  75. 


COMMENTS:  MANAGER  PLANNING  AND  ENVIRONMENTAL  AFFAIRS  / 
KOMMENTAAR:  BESTUURDER  BEPLANNING  EN  OMGEWINGSAKE 

COMMENTS:  MANAGER  TECHNICAL  SERVICES  / KOMMENTAAR:  BESTUURDER 
TEGNIESE  DIENSTE 

Aanbeveling  word  ondersteun. 

COMMENTS:  MANAGER  COMMUNITY  SERVICES  / KOMMENTAAR:  BESTUURDER 
GEMEENSKAPSDIENSTE 

COMMENTS:  LEGAL  SERVICES  / KOMMENTAAR:  REGSDIENSTE 

Die  aanbeveling  word  ondersteun. 
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COMMENTS:  OTHER  / KOMMENTAAR:  ANDER 
RECOMMENDATION  / AANBEVELING 

Dat  die  Komitee  die  Tegniese  Diensstandaarde  goedkeur  ingevolge  omsendskrywe  75 


ATTACHMENTS  / STAWENDE  DOKUMENTE 

Ja,  Tegniese  Diensstandaarde  en  MFMA  omsendskrywe  75. 


Hesseaua  Municipality 


2014/15  Annual  Budget  and  MTREF 


HESSEQUA 

Munisipaliteit/Municipality/U  Masipala 


si  3331 


Tel  028-7132418 
Faks . 028-7133146 
Posbus  29  RIVERSDAL.  6670 
E-pos  info@hessequa.gov. za 


MEMORANDUM 

VAN 

Bestuurder : Tegniese  Dienste 

AAN 

Mnr.  F.  Bergh 

VERW. 

16/R 

DATUM 

11  Mei  2015 

TEGNIESE  DIENSSTANDAARDE 

Bogenoemde  aangeleentheid  het  as  besprekingspunt  gedien  tydens  die 
Uitvoerende  Burgemeesters  Komitee  vergadering  van  29  April  2015, 
waartydens  die  volgende  besluit  geneem  is. 

"1.  Dat  die  Komitee  die  Tegniese  Diensstandaarde  aanbeveel  vir  goedkeuring 
ingevolge  Omsendskrywe  75. 

2.  Dat  die  volledige  verslag  alle  departemente  moet  insluit  wat  dan  deel  sal 
wees  van  die  finale  begrotings  goedkeuring  gedurende  Mei  2015,  sodat 
voldoen  kan  word  aan  die  vereistes  van  Omsendskrywe  75.” 

Die  volledige  item  kan  gesien  word  onder  collabnr.  866142. 

Die  uwe 


R.R.  WESSO  Pr  Teg  Ing  / Pr  Tech  Eng 

/lc 

Collabverw.  : 866142  (Item) 
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Province:  Hessequa  Municipality  - WC  042  ■ Schedule  of  Service  Delivery  Standards  Table 


Oeecnptlon 

Standard 

Service  Level 

Solid  Waste  Removal 

Premise  based  -emeval  (Residential  Frequency) 

t per  week 

Premise  baaed  rumoual  (Bu&ness  Frequency) 

2perwo«* 

Bulk  Removal  (Frequency) 

3 per  week 

Removal  Bags  provtded<Ye*/No) 

ho 

Garden  refuse  removal  Included  (Ye*/No) 

No 

Street  Cleaning  Frequency  m CBO 

Da% 

Street  Oearvng  Frequency  in  areas  excluding  CBO 

WNby 

Mow  scon  are  public  areas  cleaned  after  events  {ZdhourxMdhour&flongeO 

24  hours 

Clearing  of  Hegaf  dumping  (24hour$/4BhourVtonger) 

Mviiy 

Recycling  or  eweonmenuily  Wendy  pr*ci»oes(Y«/No) 

Licenced  iandltl  «te{Ye*jtoo) 

Yes 

Water  Service 

Water  Quality  rating  {Blue'Gree'i'BrowrVNO  drop) 

v« 

is  free  water  available  to  as?  {Altanty  to  ne  .rdigant  consumers) 

Od*  » Vtdgenl  oonumsre 

Frequency  of  meter  reading*?  (per  month,  per  year) 

Psrmonb 

Are  estimated  consumption  calculated  on  actual  consumpfon  orver  (two  moWhlAhree  mcnn*sAonger  penod) 

Yes*  ever  12monti& 

On  average  for  how  eng  does  the  municipality  use  estimates  before  reverting  back  lo  actus*  readings*?  (months) 

fimorlhs 

Durafitori  (hours;  before  avaUabtttty  of  waler  is  restored  in  cases  of  service  Interruption  (comptofe  the  sub  ques  tions) 

One  service  connection  effected  (number  of  hours) 

thou 

Up  to  5 serve©  connection  affected  {number  of  hours) 

t hour 

Up  to  20  service  connection  affected  (number  of  hours) 

thus 

Feeder  pipe  larger  man  800mm  (number  of  hours) 

afe 

What  is  the  average  minimum  water  Aow  in  your  municipality? 

1 ft* 

Oo  you  practice  any  environmental  or  scarce  resource  protection  act  <ibos  as  part  at  your  operaton*?  (Yes/No) 

Y« 

Hew  long  does  t take  to  replace  fluty  wafer  meters?  (days) 

2 Days 

Do  you  have  a cathodic  protection  system  n place  Vi  at  is  operational  at  this  stage  7 (Yes/No  | 

No 

Electricity  Service 

Whet  is  your  electricity  avataaney  percentage  on  average  per  montt? 

100 

Do  your  rrvjnidpaity  have  a nppie  control  in  place  that  is  aperaaarji?  (Yes/Na) 

TfS 

How  much  do  you  eel  mail  Is  Vre  cost  saving  in  utilizing  the  nppie  control  system? 

54% 

What  is  the  frequency  of  meter s being  read?  (per  month,  per  year) 

Fermonb 

Are  ostmaled  oonsiznplon  calculated  at  consumption  over  (two  mcnth’s/lhree  momrsAonger  period) 

Yet,  over  12  norjns 

On  average  for  how  tong  does  the  muntcpality  use  estimates  before  reverting  back  to  actual  teedirgs?  (months) 

6 monlte 

Ourefron  before  a-reteteHy  of  elecfrk^y  is  restored  in  cases  of  breakages  (immedlalet^one  dayvtwo  days/ionger) 

mmodoieV 

Are  accounts  normaiy  cekxtetod  on  actual  readings?  (Yesmo) 

Yes 

Do  you  prectce  avy  environmental  or  scarce  resource  protection  acsvtties  as  pen  of  your  operator*?  (Yes'No) 

Ym 

How  long  does  A take  to  replace  tai^fy  meters?  (days) 

2<tayS 

Do  you  have  a plan  to  prevent  illegal  connecfrons  and  prevention  of  electricity  tfieft?  |Yes/No) 

Yss 

How  effective  is  the  acton  plan  in  curbing  line  loeeee?  ; Good* Bad) 

Good 

How  soon  does  the  mtnapelity  provide  a quotation  to  a customer  upon  a wrtien  request?  (days) 

/days 

How  long  does  ere  muncipahly  lakes  to  provide  eleclncity  service  where  exiting  infrastructure  can  be  used?  (working  days) 

/days 

Haw  long  does  tie  muniapalty  takee  to  provide  electricity  service  tor  ow  voltage  users  where  nstwork  extensor*  it  not  required?  (waning  cays  1 

Tdeyi 

How  long  does  lie  mjniopeMy  takes  to  provide  eteefrietty  service  tor  high  voltage  users  where  netware  extension  is  not  required?  (wonting 
days) 

14  days 

Sewerago  Serwcc 

Are  your  purification  system  effective  enough  to  put  water  back  to  to  the  system  After  purtfreaden? 

NO 

To  what  extend  do  you  subsidize  your  ndigent  consumers? 

Norm*  Sowar  ctwrectfere  -« 

i 

warded  b at  indgsni  coretmots 

How  long  does  /f  fake  to  restore  sewerage  breakages  on  average 

Severe  overtow?  (hours) 

I ten 

Sewer  blocked  pipes  Large  p pes?  (Hours) 

4 hours 

Sewer  block Kt  pip**  Small  pipes?  (Hours) 

fhOUrS 

Syi  ttege  clean-  up?  (hours)  j 

/teas 

Repiacemorr.  of  manbote  covers?  (Moure)  , 

item 
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□ascription 

Standard 

Service  Level 

Road  Infrastructure  Servleee 

Tams  taken  to  repair  a sincMi  pothote  cn  a major  road?  (Hours) 

1h m 

Time  taken  to  repar  a single  pcoiols  on  a minor  road?  (Hours) 

Item 

T.me  ta«en  to  mpa*  a road  following  an  open  ranch  Bernice  crowing?  (Hours) 

titan 

rime  taken  to  ropar  wekwrjrs?  (Hours) 

Property  valuations 

How  cro  does  t taka  on  average  i-om  completion  tolhetinil  account  being  esjad?  |ona  mcrCvYvoo  months  or  longer) 

titan 

iVfinunsflJ  -nenr.  after 

Do  you  Hava  any  apooal  rating  properties?  (Y#e»No) 

Hnenciat  Management 

Is  there  any  charge  in  the  Utiiafion  of  unau^onsed  and  wasted  expenditure  over  fma?  (DeomaB*/1ncreaee) 

Ho 

Are  the  financial  Matoroent  outsources?  (Yss/No) 

Ho 

Are  toere  CouncW  adopted  business  process  Btruetarg  tie  flow  and  monogam*  cf  dcoimentobon  fiocfcrg  to  Tnai  Batalnce? 

Yet 

How  itig  does  C take  reran  ra*Anvo*oe  to  Da  paid  horn  the  data  tt  has  ooon  ecer.ed? 

3©  Otoe 

two  (Ftrrmg  » have  it 

* them  advance  peming  Item  5CM  unit  inkcig  ail  department  pAM  quatify  and  annualy  including  tor  tie  next  two  to  three  years 

natontrsai  twfi*  atari* 

procurement  pla*ti? 

Qnmciai  fsa?  i befte<. 

Administration 

Reaction  tone  on  arautnea  and  recuasls? 

1D»f 

Time  to  respond  to  a vertiat  customer  enquiry  or  reguesT?  (wonting  <aa>e> 

4 Days 

none  to  respond  to  a -rift or  customer  enqisry  or  request?  (working  days) 

♦ Or/s 

Tme  to  resolve  * custom*'  enquiry  or  requeet?  (working  days) 

ttDfyt 

What  percentage  of  cafe  are  not  answe*ed?  (5%,  10%  or  more) 

Urtimm 

How  long  docs  it  take  to  respond  to  voids  mats?  (hours) 

Hot 

Does  too  municipstily  have  control  over  locked  entries?  (YewNo) 

Ym 

Is  tiers  a re due ton  in  ha  number  cti  oempeinta  or  not?  (YeeWo) 

Howard 

How  tang  does  H tako  to  open  an  account  to  a new  customer?  (1  day/  2 days > a week  or  tangor) 

•Dsy 

How  many  tnei  does  SCM  Unit,  CFO's  Joe  and  Techmca*  unit  sit  to  review  and  resolve  SCM  process  delays  otoer  than  iwmai  rrcntnty 
management  meetings? 

HmlweihinMtiiNi 

Community  salrty  and  licensing  services 

How  tong  does  *1  HA#  to  regslcr  a vehicle?  1 minuses) 

7iwi 

How  long  does  it  take  to  renew  a vehide  licence?  (minutiae) 

4 tat 

How  long  does  it  taka  to  issue  a duplicate  registration  osrtitcalo  vehicle?  immutes) 

7tai 

Mow  tonq  does  it  ttkw  to  de-cegistor  a vehicle?  (minutes) 

3 Ml 

How  tang  does  il  take  to  renew  a drivers  kenae?  (minuted) 

ISrvto 

19  m beat  h txwn  A 39-4S  eki 

What  is  the  average  reaction  fme  o#  tie  toe  service  to  an  incident  (minutes) 

nnt 

/toot  is  the  average  reaction  (me  of  toe  ambulance  service  to  an  rtd dm*  in  the  urtun  area?  (minuses) 

HA 

What  is  tie  average  reaction  trw  of  the  ambulance  service  to  an  ocidari  in  the  njr*  area?  (trtnutse) 

Economic  davetopmont 

MIA 

Sfr  (6)  LED  MQinBK  <•  70K/I5 

How  many  economic  development  project*  does  tie  municipality  drive? 

\Un04iyff* 

Hew  many  etxtumic  devdopment  progremme  are  deemed  to  do  catalytic  m creating  an  enabling  envronment  to  unlock  key  economic  growth 
projects? 

Al  fl  prrgrawnM 

What  perceneage  of  tie  pro^ett  htvi  created  sustainable  jeti  security? 

hot  n psslen  to  nketo  % m the 
pnaadsinpactessMtobs 
rreasuel  alar  a ;<*i»dt  #(  2 - 3 

m* 

Does  the  mufffdfrWy  hove  any  incentive  pen*  In  ptoee  to  oreato  an  conducvo  enworrwnl  tor  economic  development?  (YesdSto) 

YU 

Other  Service  dattvery  arid  communication 

la  a Information  package  tit-toad  to  tho  raw  customer?  (YeadMo) 

Ho 

Does  too  muniopatfty  have  tohnQ  or  ntarrration  sessions  to  inform  the  community?  (Yssitfo) 

Yts 

Are  customers  hosted  in  a professional  and  humanly  manner?  (Yas/No) 

Y« 

L7i 
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2.20  Municipal  manager’s  quality  certificate 

Rig  olte  korrespondvniie  aan  d>r  Municipal*  Bestuurder 
Address  oH  correspondence  to  the  Municipal  Monoger 

Tel:*  028)  713  8000 
Faks  / Fax:  086  401S  118 
Posbus/  P.O.  Box  29,  RIVERSDAL(E),  6670 
E-pos  / E-mail:  >nfo@hess€Qua  gov.za 
www.hessequa.gov.za 
Van  den  Bergstraat 
RIVERSDAL(E) 

Navrae/Enquiries: 

CERTIFICATION 

I J Jacobs,  the  Municipal  Manager  of  Hessequa  Municipality  (WC042),  hereby  certify  that  the 
2016/2016  budget  and  supporting  documentation  and  IDP  documentation,  attached,  are  a true 
reflection  of  the  documentation  tabled  in  the  council  meeting  on  27  May  2015,  for  the  approval 
of  the  budget 


HESSEQUA 

Munlsipaliteit  / Municipality  / U Masipala 


Verw.  / Ref: 


J Jacobs 

Municipal  Manager 
Hessequa  Municipality  - WC042 
Date  27  May  2015 


Councillor  Ms  E Nel 
Executive  Mayor 

Hessequa  Municipality  - WC042 

Date:  27  May  2015 


STREEKKANTORE  / REGIONAL  OFFICES 

ALBERTINIA  ST1LBAAI  SLANGRIVIER 

Tet:  (028)  713  7858  Tel:  (028)  713  7831  Tel:  (028)  713  7892 


JONGENSFONTEIN 
Tel:  (028)  713  78SO 


HEIDELBERG 
TH-  in?*n  7i*  snip 


GOURITSMOND 

Tel  71*  7R«;<; 


WITSAND 

TH  713  786R 


